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Once you have determined what you want to change, it’s time to make the

change. Inspiration to do something is just entertainment unless you implement

a change. We can all use some entertainment and yet wouldn’t it be great to see

change as a result of our time together last night. Below you will find some ideas

on ways to make the change HAPPEN!

Seven Ways to Make a Change to Your Leadership Value

O

Keep it simple — pick one thing or aspect to change at a time

Make a list of all of the reasons to make the change. What will it mean to
you to make the change? What positive things will happen? What negative
things will be avoided? Make a long list.

Daily set out to visualize yourself making the change. See yourself doing it
right. If you slip back and do it wrong, rewind the tape in your mind and
visualize yourself doing it right.

Leave visual clues around your office or workspace about doing it right.
Perhaps a team photo, a fake ear if you want to develop better listening
skills, or a big colorful question mark on your blotter if you want to ask
more questions.

Create a computer password that will remind you of the change you want.
How many times a day do we use our computer/phone password?

Get Psyched up! Listen to leadership books in your car, during a work out,
as a quick lunch break. Or watch a Ted talk or You Tube videos.

Make it fun!

Thanks for the time that we spent together last night. Please contact me with

feedback or to add to the ways to implement positive change to your leadership

style.
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