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Vestry Leadership 101
Resources

Role & Responsibility of the Vestry

Sample Vestry Job Description / Descripciones del Trabajo de la Junta Parroquial

· In English: http://www.ecfvp.org/tools/sample-vestry-job-description/
· En Español: http://www.ecfvp.org/tools/descripciones-del-trabajo-de-la-junta-parroquial/
Discerning Individual Gifts on the Vestry

http://www.ecfvp.org/vestrypapers/discernment/discerning-individual-gifts-on-the-vestry/
Ministry of Wardens (Vestry Papers issue Jan/Feb 2009)

http://www.ecfvp.org/vestrypapers/issue/ministry-of-wardens/
Vestry Orientation (Vestry Papers issue May/June 2008)

http://www.ecfvp.org/vestrypapers/issue/vestry-orientation/
Shared Leadership with the Clergy

Who is responsible for what? 

http://www.ecfvp.org/vestrypapers/vestry-orientation/who-is-responsible-for-what/
Collection of articles on the vestry as spiritual leaders

http://www.ecfvp.org/posts/vestry-as-spiritual-leaders/
Vestry as Spritual Leaders

http://www.ecfvp.org/vestrypapers/vestry-responsibilities/vestry-members-as-spiritual-leaders/
Vestry Meetings

Backbreaking Meetings

http://www.ecfvp.org/posts/backbreaking-meetings-2/
Vestry Meetings (Vestry Papers issue Jan/Feb 2008)

http://www.ecfvp.org/vestrypapers/issue/vestry-meetings/
Vestry Retreats (Vestry Papers issue Nov/Dec 2009)

http://www.ecfvp.org/vestrypapers/issue/vestry-retreats/
Is Your Vestry ‘Committee of the Whole,’ Creating a Hole? 

http://www.ecfvp.org/posts/is-your-vestry-committee-of-the-whole-leaving-a-hole/
Behaviors, Covenant, Conflict

No More Parking Lot Conversations

http://www.ecfvp.org/posts/no-more-parking-lot-conversations/
Covenants in Congregational Life

http://www.ecfvp.org/vestrypapers/healthy-practices/covenants-in-congregational-life/
Collection of articles on conflict in congregational life

http://www.ecfvp.org/posts/conflict-and-decline/
Vestry Spiritual Life

The Lord Broke Through

http://www.ecfvp.org/vestrypapers/sharing-mutual-leadership/the-lord-broke-through/
Beware a Theology of Entitlement

http://www.ecfvp.org/vestrypapers/sharing-mutual-leadership/beware-a-theology-of-entitlement/
Identity, History, Assessment

Vestry 101: Encouraging Hearts and Souls
http://www.ecfvp.org/vestrypapers/vestry-101/vestry-101-encouraging-hearts-souls/
Shoulders to Stand On

http://www.ecfvp.org/posts/shoulders-to-stand-on/
Changing the Scorecard

http://www.ecfvp.org/posts/changing-the-scorecard/
Faith in Action: A Parish Audit

http://www.ecfvp.org/vestrypapers/creative-outreach/faith-in-action-a-parish-audit/
Community & Connection
A Snapshot of Our Urban Neighborhood

· Article - http://www.ecfvp.org/vestrypapers/real-basics-for-vestries/a-snapshot-of-our-urban-neighborhood/
· Tip Sheet for Vestry Retreat - http://www.ecfvp.org/vestrypapers/real-basics-for-vestries/a-snapshot-of-our-urban-neighborhood/
Ear to the Ground

http://www.ecfvp.org/posts/ear-to-the-ground/
Communications

Are we there yet?

http://www.ecfvp.org/posts/are-we-there-yet/
Claim Your Space

http://www.ecfvp.org/posts/claim-your-place/
A Look at Great Facebook Users

http://www.ecfvp.org/posts/drum-roll-please-a-look-at-great-facebook-users-2/
Balancing the Good News Scale

http://www.ecfvp.org/posts/balancing-the-good-news-scale/
E-Newsletters: Tips and Trends

http://www.ecfvp.org/posts/e-newsletters-tips-and-trends-or-how-to-get-people-to-read-your-stuff/
Personnel/Volunteers

Care and Feeding of Priests

http://www.ecfvp.org/posts/care-and-feeding-of-priests-2/
Structuring Leadership Teams / Estructuración de Equipos de Liderazgo

· In English:  http://www.ecfvp.org/tools/structuring-leadership-teams/
· En Español: http://www.ecfvp.org/tools/estructuracin-de-equipos-de-liderazgo/
Managing Staff: 7 Things to Consider

http://www.ecfvp.org/vestrypapers/real-basics-for-vestries/managing-staff-7-things-to-consider/
Volunteer Accountability

http://www.ecfvp.org/posts/volunteer-accountability/
Valuing Lay Employees

http://www.ecfvp.org/vestrypapers/caring-for-each-other/valuing-lay-employees/
Introducing the Denominational Health Plan

http://www.ecfvp.org/vestrypapers/caring-for-each-other/introducing-the-denominational-health-plan/
Planning, Goal Setting

Cultivating a Culture of Discernment

http://www.ecfvp.org/vestrypapers/discernment/cultivating-a-culture-of-discernment/
Strategic Planning for Your Church / Planificación Estratégica para las feligresías

· In English: http://www.ecfvp.org/tools/strategic-planning-for-your-church/
· En Español: http://www.ecfvp.org/tools/planificacin-estratgica-para-las-feligresas/
Spiritual Discernment (Vestry Papers issue Nov/Dec 2008)

http://www.ecfvp.org/vestrypapers/issue/spiritual-discernment/
Clergy Transition

Fresh Start in the Search Process
http://www.ecfvp.org/posts/fresh-start-in-the-search-process/
Transition (Vestry Papers issue January/February 2010)

http://www.ecfvp.org/vestrypapers/issue/transition/
The Journey for Calling a Priest (graphic representation of the process)

http://www.ecfvp.org/tools/the-journey-for-calling-a-priest/
Healthy Transitions, Part I

http://www.ecfvp.org/vestrypapers/healthy-practices/healthy-transitions-part-1/
Healthy Transitions, Part II: The Role of Leaders
http://www.ecfvp.org/vestrypapers/healthy-practices/healthy-transitions-part-2-the-role-of-leaders/
Related resources
Vestry 101 (Vestry Papers issue May/June 2009)

http://www.ecfvp.org/vestrypapers/issue/vestry-101/
Vestry Planning Calendar
· In English: http://www.ecfvp.org/yourturn/vestry-covenant-and-planning-calendars-2/
· En Español: http://www.ecfvp.org/tools/ao-de-la-junta-parroquial/
The End to ‘Business as Usual’
http://www.ecfvp.org/vestrypapers/healthy-practices/the-end-to-business-as-usual/
Making the Tough Choices (Vestry Papers issue Nov/Dec 2005)

http://www.ecfvp.org/vestrypapers/issue/making-the-tough-choices/
Manual of Business Methods in Church Affairs
http://www.ecfvp.org/tools/manual-of-business-methods-in-church-affairs/
Tax guides for clergy and congregations - Published by Church Pension Group 800-223-6602

https://www.cpg.org/forms-and-publications
The Ministry of the Vestry: A Training resource (outline of a four-part retreat based on the Vestry Resource Guide)

http://www.ecfvp.org/yourturn/the-reverend/
The Vestry Resource Guide (The Episcopal Church Foundation) 2007. This guide examines topics such as the ministry of the vestry, leading a community of faith, origins of conflict, stewardship, and navigating transitions in clergy leadership.  It is a practical manual covering topics including the role and definition of a vestry, canons about clergy and vestry roles, job descriptions for wardens, treasurers and clerks, and responsibilities for stewardship. Order from Forward Movement Press at 800-543-1813 or http://www.forwardmovement.org, $12 each or $10 for ten or more copies.
The Vestry Handbook, Webber, Christopher L. (Morehouse-Barlow) 2000.  A complete guide to the Episcopal Church, its structure, polity and ways of understanding ministry in a congregation. It includes sections on the role of vestry, vestry structures, finances, buildings and grounds, insurance, parish staff and much more. https://www.churchpublishing.org/products/index.cfm?fuseaction=productDetails&productID=8855
Living Into Our Ministries: The Mutual Ministry Cycle – A Resource Guide, Magill, Samuel P. (The Episcopal Church Foundation/The Episcopal Church) 2003.  This is the excellent resource for Episcopal congregations who know they need to use ministry cycle that includes:  Mutual Ministry Planning, Doing the Work, and Mutual Ministry Reviewing. The resource includes sections explaining the Mutual Ministry Cycle; doing mutual reviews of ministry as a Body of Christ; ministry review for individuals and an extensive bibliography. Download a PDF file at ECF Vital Practices http://www.ecfvp.org/tools/living-into-our-ministries/. 

Remember the Future: Financial Leadership and Asset Management for Congregations, Keucher, Gerald W. (Church Publishing) 2006.  Practical, no-nonsense guide that offers a future filled with growth and hope. It provides a solid baseline for leaders of Episcopal congregations about investments, building maintenance, outside use of church buildings, stewardship and fundraising. www.churchpublishing.org, $18.00.

A Spirituality of Fundraising, Nouwen, Henri J.M. (The Henri Nouwen Society) 2010. A small, easy-to-read booklet with a deep message by beloved author and teacher Henri Nouwen about fundraising as it relates to spirituality and mission. Perfect to buy for vestry or stewardship committee members, or to read aloud in group reflection. http://www.henrinouwen.org/Spirituality_Series/Fundraising/Fundraising.aspx
The Alban Personnel Handbook for Congregations. Berry, Edwin (Alban Institute) 1999 . This ecumenical book explains why churches need a personnel system in place. It also has samples of personnel policies, procedures, practices and employment form -both in hard copy and on an accompanying CDRom. 800-486-1318 or www.alban.org.

Episcopal Congregations Overview: Findings from the 2010 Faith Communities Survey.  This is a summary (including graphics) of comprehensive research about Episcopal congregations. It is a handy staring point to understand important statistical highlights and insights to guide congregational planning. http://www.ecfvp.org/tools/statistical-data-on-episcopal-congregations/
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