ORGANIZATIONAL MILESTONES FOR THE VESTRY
Dust Off the Parochial Report to Paint a Picture of Where You’ve Been
— by Joseph John

I’m a very visual person, and I need “visual stuff” to grasp concepts. I need to get my arms around concepts by looking at pictures, graphs, flowcharts, whatever. Yes, I am also one of those person-types that still prints out hardcopy rough drafts so I can “red line” and make my necessary edits. Well, I believe the Vestry, in planning for the future, needs to create a picture of what the church has done in the past so they have a better view of the future. How?
A historical timeline is the perfect vehicle for an organizational review as well as a superb visual to use with the Vestry — and the Congregation — who would like to see what the church has accomplished over “x” number of years. And what better “tool” to use to “paint” that picture than the Parochial Report. I’ll bet anything that the Parochial Report is a mere dust collector in many church filing cabinets.
Think about it. You have to make a presentation to a group of people regarding your church. Can you pull out one or two sheets that will graphically portray your Church’s milestones and benchmarks since the year 2000 (or whenever)?  You can, by using your Parochial Reports. 

With the data from the Parochial Report, you can create any number of years where organizational history can be graphically presented to create a picture for where the church has been — and where it might be going. What a tool for new members of the Vestry to see the “big picture”. 
A Historical Timeline creates a better grasp for seeing trends over the almost sixteen years since the millennium to determine what the next three, five, or ten years might look like. It’s a great planning tool. Questions about pledges? Questions about dollar amount of pledges? Total members in good standing? All can be answered by and depicted on a chart with the Parochial Report. 
And what information should be on that very graphic image of your organization’s history? Well, it’s up to you. It’s really quite simple, and your story can be set in landscape mode either in Word, Excel, Pages, PowerPoint — whatever. Go to the Parochial Report and begin with the following and choose what’s important for you to illustrate: 
· Number of Members Reported Last Year
· Total Increases
· Total Decreases
· Total Active Baptized Members
· Total Communicants in Good Standing
· Average Sunday Attendance
· Total Baptisms

· Total Confirmations

· Number of Signed Pledge Cards
· Total Dollar Amount Pledges

…and the list continues — your choice — depending upon how much “drill down” you want, such as “operating expenses” and “operating revenue”, “Diocesan Assessment” and more..
But begin simple. A good first attempt is a chart that would depict the following:

· Average Sunday attendance (a bar)
· Number of Signed Pledge Cards (a bar)
· Total Dollar Amount Pledges (a line)
This is very effective for the Stewardship campaign to get a snapshot of history and what direction the committee wants to take to “up the pledges”, both in number of givers and total dollars.
If you know a good graphic artist, you can get very creative with the layout. Add as little or as much as you may need to tell your story, but don’t create visual clutter . It’s the important “stuff” that you need to put on your timeline to easily review trends and to tell your story. 
What you’ll see is a pictorial, easy-to-read timeline of the dynamics at your church. You can even add names of rectors, associate rectors, and deacons along this timeline as well as vacancies. 
Any other historical events that impacted your church? Put them on the timeline. The more graphic and visual, the easier it is to tell your story and the easier for the reader to understand the direction of the church.
It may be corny, but the old saying is very apropos regarding your organizational timeline:  A picture is worth a thousand words —perfect for EVERYONE in your congregation to have, and especially effective when it’s time for your annual Stewardship campaign.
Dust off those Parochial Reports and turn them into a graphic Organizational Milestone for your church.
