
JAN/FEB 2016 :: ‘REBOOT’ YOUR VESTRY :: ecfvp.org

‘REBOOT’ 
YOUR 
VESTRY

1
5

8
11

IN THIS ISSUE:

Come Away and Rest 
Awhile

Why Team Building 
Matters

Norms & Covenants: 
Stronger Teams

Preparación de los 
feligreses para ser-
vir en la junta par-
roquial/Preparing 
Members for Vestry 
Service

Come Away and Rest 
Awhile
BY JAMES KOESTER, SSJE AND R. CASEY SHOBE

Contemplative Retreats for 
Vestries

In a line I’ve always loved from 
the Gospel of Mark, Jesus invites 
his disciples, “Come away to a 
lonely place and rest awhile” 
(6:31). They’ve been teaching 
and healing on the road for days 
and are no doubt exhausted by 
the demands of the crowds. Jesus 
knows that what the disciples 
need, as a group, is to step away 
together. They need to “regroup” 
and refresh themselves once 
more with prayer. 
 
There’s something incredibly 
powerful about this act of with-
drawing from ordinary activi-
ties – even if they’re the ordinary 
activities of a monastic commu-
nity, a vestry, or a parish – which 
can help to refocus us in a spe-
cific, intentional way. Our annual 
community retreat is so impor-
tant to my Brothers in the Society 
of Saint John the Evangelist, that 

our Rule prescribes it as a neces-
sity of our shared life: “The com-
munity shall have one week of 
retreat together every year under 
the direction of a retreat leader. 
The experience of shared silence 
and prayer deepens our solidar-
ity in the Spirit and unites us in 
a common response to the living 
word.” People are sometimes sur-
prised that monks who live and 
pray together every day still need 
to step away for a further, inten-
tional time of communal prayer. 
And yet we do. For as our Rule 
explains, “Whenever we enter 
retreat we seek to be more avail-
able to God so that we may enter 
more fully into the divine life.” 
This is essential for every com-
munity of faith.
 
When deciding to “come away” 
for a time of retreat together, 
a community is faced with two 
possible models, which can be 
complementary or competing, 
depending on the circumstances. 
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I suspect most vestries are well 
versed in practical retreats, during 
which they focus on planning and 
processing the future. But what 
about contemplative retreats, in 
which the vestry comes together 
to pray in silence? This latter 
model, the formational retreat, 
is actually in my view the more 
crucial of the two, because in that 
experience we rediscover who we 
are and whose we are. If we forget 
who we are and whose we are, 
then a planning retreat – where 
we debate flow charts, budgets, 
and upcoming offerings – might 
only cause us to lose focus fur-
ther, getting lost in the minutiae. 
It does us little good to answer, 
“What are we going to do?” if we 
don’t share a very clear, collective 
understanding of why we’re doing 
it. That deeper sense of purpose 
– who we are and whose we are – 
can only come through prayer. 

We Brothers have welcomed a 
number of vestries to the monas-
tery for corporate times of retreat. 
It is always moving to watch these 
groups ease together into the 
silence. We’ve also been honored 
to hear, after the fact, how mean-
ingful these retreats have proven 
for them. One rector and a friend 
of the community, The Rev. R. 
Casey Shobe, shared with us his 
reflections on his vestry’s experi-
ences:

Taking contemplative 

retreats together was part of 
a broader process of trans-
forming our vestry leadership 
away from crunching numbers, 
going over the budget, and 
micromanaging administrative 
details, into becoming a body 
of deeply formed and faithful 
Christian leaders. We really 
turned the corner as a group 
when we began to view our col-
lective formation, our spiritual 
growth, and our prayer as of 
equal importance to us, as a 
body, as the tasks we needed to 
accomplish. Over the course of 
six years – with yearly retreats 
to the SSJE monastery being 
the culmination of this time 
–our intentionality around 
cultivating a deeper spiritual 
life had a great effect on our 
conflict management: on the 
way that we spoke with and to 
one another, and especially on 
our handling of disagreement. 
Our decision-making becomes 
more exciting and hopeful, 
less anxious. I perceived that 
the group became more able 
to hold things with the proper 
sense of perspective. People 
looked forward to our meetings 
and didn’t resent them taking 
several hours. Above all, our 
attentiveness to one another 
was much greater. 
	
I have no doubt that this 

transformation grew out of 
our shared experiences of 

silence and prayer. It’s just as 
the Brothers and those who 
observe a quieter life say: we 
too often fill our day-to-day 
interactions with mindless 
talking. When we stop the chit-
chat and superficial conversa-
tion, when we’re with another 
person or a group of people 
in silence, we can pay more 
attention to them, rather than 
less. When we then come back 
together and talk, our words 
are more carefully chosen. The 
things we do choose to talk 
about have greater depth. 

 
What began for our vestry as 

a sacrifice, a leap of faith away 
from the planning retreats 
we’d taken as a group before, 
ultimately proved to be no sac-
rifice at all, because it was so 
richly rewarding to us as indi-
viduals and a group.

Individuals who come on retreat 
at our monastery often remark 
that they were surprised at the 
sense of community that devel-
oped among the retreatants 
even though they were in silence 
together. For instance, we had a 
guest here recently who was on 
crutches. At every meal, one of the 
other guests helped her get a plate 
together and carried it to the table 
for her. It was very moving to 
watch this happen. These people 
didn’t know each other and yet, 
over the course of the week, 
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relationships were built in com-
plete silence, simply because peo-
ple were paying attention. This 
happens even more powerfully in 
groups of people whose lives are 
already connected.
 
Like the disciples, Jesus invites us, 
“Come away to a lonely place and 
rest awhile.” Jesus invites us into 
the silence, where we can really 
pay attention to one another and 
to God.

Br. James Koester, SSJE, was 
born and raised in Saskatchewan, 
Canada. After serving parishes in 
British Columbia, he came to the 
United States in 1989 to test his 
vocation with the Society of Saint 
John the Evangelist. Currently he 
serves as the Deputy Superior of 
the community.

R. Casey Shobe grew up in Temple, 
Texas. His theological training 
occurred at Virginia Theological 
Seminary (Master of Divinity), 
and he is pursuing a Doctor 
of Ministry from the School of 
Theology at Sewanee. He is rec-
tor of the Episcopal Church of the 
Transfiguration in Dallas, Texas.

Try	This

*Start	small.	Casey Shobe advis-
es: “I began by introducing times 
of formation and prayer into our 
vestry meetings writ large. So the 
pattern of blending work and the 
administrative responsibilities 
of our vestry with the collective 
cultivation of stronger spiritual 
lives was already familiar to us. 
The retreat became an extension 
of this formational work we’d 
already been doing in our meet-
ings, which made it more likely to 
succeed when we tried it for an 
extended period of time.”

Seek	help. Rather than trying 
to transform your meeting room 
into a sacred space, or having to 
“program” your prayer time from 
scratch, let an established retreat 
center or prayer community pro-
vide the context and content for 
your retreat. 

Once again Casey offers an 
instructive example from his 
experience: “The first few years, 
we took an overnight retreat at a 
camp in Rhode Island, where we 
blended relationship building and 
strategic visioning with praying 
together. Those initial years were 
very hard work for the leader-
ship staff, because not only did 
we need to do all the preparation 
of the informational components, 
we also had to cultivate the active 
prayer life of our group for over 

thirty-six hours. After doing that 
for two years, we realized that 
the prayer component was much 
more rewarding and that we were 
willing to jettison the flow charts. 
It was only once we had made 
the shift away from administra-
tion that I had the epiphany: we 
did not need to create the prayer 
component on our own. I realized 
that we could go and be immersed 
in an existing community of 
prayer – although it would mean 
completely giving up the strate-
gic components of the retreat. 
And while the vestry was a little 
hesitant, we took the plunge. 
Ultimately, we learned that seek-
ing a purely contemplative expe-
rience together, within an estab-
lished community of prayer, was 
less work and bore much greater 
fruit.”

Resources

 “A Resource for Vestry 
Retreats” by Nancy Davidge, 
ECF Vital Practices’ Vital Post 
http://www.ecfvp.org/posts/a-
resource-for-vestry-retreats/ 

 “Bootstrap Your Vestry Retreat” 
by Loren Mead, ECF Vital 
Practices’ Vestry Papers http://
www.ecfvp.org/vestrypapers/
vestry-retreats/bootstrap-your-
vestry-retreat/ 
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 “Build Bonds of Joy in a Spirited 
Retreat” by Donald Peeler, ECF 
Vital Practices’ Vestry Papers 
http://www.ecfvp.org/vestry-
papers/vestry-retreats/build-
bonds-of-joy-in-a-spirited-
retreat/

 “Making the Most of Your 
Vestry Retreat” An ECF webinar 
with Nathan Kirkpatrick, Alban 
at Duke Divinity School http://
www.ecfvp.org/webinars/mak-
ing-the-most-of-your-vestry-
retreat/ 

     
 “Value One Another (Vestry 
Retreat)” by Linda Buskirk, ECF 
Vital Practices’ Vital Post 
http://www.ecfvp.org/posts/
value-one-another-vestry-
retreat/

 
  “Vital Practices Digest: 5 
Resources for Vestry Retreats” 
by Brendon Hunter http://
www.ecfvp.org/posts/vital-
practices-digest-5-resources-
for-vestry-retreats/

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription at www.ecfvp.org.
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Editor’s Letter
Happy New Year!

For many, the beginning of a 
new calendar year, represents 
an opportunity to start anew, to 
‘reboot’ if you will, things that just 
aren’t working as they should. To 
kick off the beginning of a year, 
we invited experienced leaders 
from across our Church to share 
a leadership approach, experi-
ence, or strategy for refreshing or 
renewing a vestry or other leader-
ship team. Here are their offer-
ings:

 Retreats can be an effective 
vehicle for renewing and 
refreshing a vestry. In “Come 
Away and Rest Awhile” by 
James Koester SSJE and R. 
Casey Shobe invite congrega-
tional leaders to consider a 
contemplative retreat as a vehi-
cle for helping to transform 
vestry leadership away from 
“crunching numbers, going 
over the budget, and micro-
managing administrative 
details, into becoming a body of 
deeply formed and faithful 
Christian leaders.

  Team building is an important 
aspect of a vestry’s work; work 
that takes on more importance 

as a vestry welcome new mem-
bers and say ‘thank you’ to oth-
ers. In “Why Team Building 
Matters” Kanuga’s Leslie 
Hartley offers timely tips and 
resources to assist with this 
important transition.

  Effective teams need a safe and 
open work environment where 
all members can openly share 
their ideas, concerns, and 
hopes. In “Norms & Covenants: 
Stronger Teams” Nancy 
Davidge looks at how norms 
and covenants can help a ves-
try create that safe space.

  El comité del obispo o la junta 
parroquial en las congregacio-
nes hispanohablantes/bilingües 
tienen retos únicos. En 
“Preparación de los feligreses 
para servir en la junta parro-
quial” Anna B. Lange-Soto men-
ciona algunos y nos da consejos 
para enfrentarlos y superarlos.

     The bishop’s committee or ves-
try in Spanish-speaking/bilin-
gual congregations has unique 
challenges. In “Preparing 
Members for Vestry Service” 
Anna B. Lange-Soto mentions 
some and gives us advice on 
how to face and get past them.

  What is your church’s purpose 
or vision? Why is it important 
for congregational leaders – 
and members – to have a 
shared vision? In “Fire First,” 
Robert Wright, bishop of 
Atlanta, reminds us Jesus was a 
man of purpose and encourag-
es us to make explicit our fire – 
our common purpose  - and to 
keep it “in front of us” as it will 
bless our common life in excit-
ing ways.

  Our presiding bishop calls us 
“To go into the world, let the 
world know there is a God who 
loves us, a God who will not let 
us go, and that that love can set 
us all free.” “Get the Hell Out of 
Church” by J. Fletcher Lowe 
and Demi Prentiss shares an 
approach congregational lead-
ers can use to equip members 
for faithful witness in the 
world.
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 Do the things your vestry mea-
sures and reports on reflect the 
mission- and vision-driven 
aspects of your congregation? 
Frank Logue ‘s “Reboot Your 
Reporting” encourages vestry 
members to consider shifting 
their focus from numbers of 
attendance, membership, or 
giving to something more elu-
sive: transformation. To help 
you imagine what that might 
look like, he offers a resource 
from what may seem an 
unlikely source: the Harvard 
Business Review website.

  Are your vestry meetings too 
long? Is too much time taken 
up on routine business? Ron 
Byrd’s introduction to using a 
consent calendar at General 
Convention convinced him to 
propose this approach to his 
vestry. He shares his experi-
ence in “The Consent 
Calendar.” 

We encourage you to think 
about how the ideas presented 
in this and every issue might 
provide an impetus for evaluat-
ing and reflecting on what you 
might learn from the experi-

ences of others. To help in your 
discernment, at the end of each 
article we offer a list of resources 
related to the topic. If you have 
a resource you’d like to share, 
please email me with the link or 
add it to the site using the Your 
Turn feature. 

Not a subscriber? Subscriptions 
are free; visit ECFVP.org and click 
on the Subscribe tab on the upper 
right hand corner of this page. 
New subscribers are asked to fill 
out a short registration form to 
have Vestry Papers and ECF Vital 
Practices content delivered twice 
a month to your email inbox.

Faithfully, 

Nancy
 
Nancy Davidge

PS: To make it easier to find 
the resources offered through 
ECF Vital Practices, please con-
sider adding a link to ECF Vital 
Practices to your website. Here’s 
how: Using your websites ‘add 
a link’ tool, insert our full URL – 
http://www.ecfvp.org/.

PPS: Do you live in an area with 
limited Internet access? If you 
have a smart phone, consider 
browsing ECF Vital Practices from 
your mobile device; the site has 
been optimized for smart phones 
which makes it easier to search 
for content.
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Have you ever been a part of a 
group or leadership team that 
hummed right along? Do you 
remember what made it that way? 
Was it how members encour-
aged each other or how the group 
understood and felt passionate 
about its mission? Perhaps every-
one didn’t always agree, but there 
was a mutual respect for each 
other’s opinions.

How do you as a church leader 
bring together individuals with 
their own ideas and talents to 
form a cohesive group that can 
accomplish great things? This is 
a challenge often faced by church 
leadership and vestries. 

What does a group need to be 
strong and successful? Effective 
communication, collaboration, and 
trust may be considered some of 
the most important attributes of 
a productive working group. This 
is true whether the group is in the 
workplace, church, or volunteer 
organization. 

These strengths can be cultivated 
when you make a conscious effort 
to incorporate team building in 
your regular meetings. Even bet-
ter, consider going on an off-site 

retreat with facilitated team build-
ing activities. 

Leadership

The underpinning of a unified 
team can be an authentic leader 
with a forward-thinking vision 
who values the team members. 
Are you a new leader and want to 
knock it out of the park with your 
group from the beginning? Take a 
look at these tips for new leaders. 
[Visit http://www.ecfvp.org/
posts/five-meeting-tips-for-new-
leaders/ to see these tips.]

Getting	to	Know	You

New groups, which include exist-
ing groups that welcome a new 
member, can benefit from tak-
ing the time to become better 
acquainted before leaping into the 
work at hand. Incorporating team 
building exercises at the begin-
ning of your first meeting or as 
the focus of your retreat may help 
members have a better under-
standing of each other and feel 
more connected to one another. 
These relationships can enrich the 
experience of working together 
later down the road. [Visit http://
www.ecfvp.org/posts/getting-to-

know-you-tips-for-new-groups/ 
to see these tips.]

Stages	of	a	Team

From the early phase of form-
ing to running like a well-oiled 
machine, a group develops in 
stages. It’s important to be aware 
of these different phases as you 
lead your team to success.  [Visit 
http://www.ecfvp.org/posts/
how-does-your-group-grow-
group-developmental-stages/ to 
read about these phases.]

Make	the	Most	of	the	Moment

With everyone’s time at a premi-
um, how you can make the most 
of your time together, even during 
coffee breaks? Try a few of these 
tips on how to optimize the time 
spent at your group’s next gather-
ing. [Visit http://www.ecfvp.org/
posts/break-with-a-purpose-how-
to-make-the-most-of-your-next-
meeting/ to see these tips.] 

Keep	the	Spark	Alive

Preserving the energy of a newly 
formed group can be a challenge, 
especially during long meetings.  
Try some of these methods for 

Why Team Building Matters 
BY LESLIE HARTLEY
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keeping the momentum going. 
[Visit http://www.ecfvp.org/
posts/keep-it-up-raise-the-ener-
gy-level-in-your-next-meeting/ to 
learn about these methods.}

Long-lasting	Value	of	Strong	
Teams

A winning team can attract new, 
enthusiastic individuals who are 
eager to join in, which in turn may 
form an even stronger collective. 
The word may spread within your 
church community about how 
well the group operates and oth-
ers may be more likely to accept 
an invitation to join the vestry in 
the future. 

Learn more about building strong 
teams and how to sustain success-
ful church leadership at the 2016 
Church Leadership Conference 
presented by the Episcopal 
Church Foundation and Kanuga, 
February 19–21, 2016. (http://
www.kanuga.org/conference-
calendar/conference-calendar-
details/church-leadership-confer-
ence) 

Leslie Hartley is the communica-
tions writer for Kanuga Conference 
& Retreat Center in Hendersonville, 
NC. Affiliated with The Episcopal 
Church since 1928, Kanuga is a 
1,400-acre conference, retreat, and 
camp center serving more than 
25,000 guests annually.

Try	This

During the first months of the 
year many vestries hold elec-
tions for new vestry members 
and officers. Whenever a new 
member joins a group – or an old 
member rotates off – the group 
changes. And, even though all of 
the members may feel they ‘know 
each other’ because the belong to 
the same church, it’s still impor-
tant for the health and effective-
ness of the group to take time to 
get to know each other better. 
Incorporating team building exer-
cises at the beginning of your first 
meeting may help group members 
have a better understanding of 
each other and feel more connect-
ed to one another. 

Consider these icebreaker activi-
ties:

 Getting to Know You: Tips for 
New Groups http://www.ecfvp.
org/posts/getting-to-know-
you-tips-for-new-groups/ 

 Light as a Feather or Stiff as A 
Board? Vestry Ice Breakers 
http://www.ecfvp.org/posts/
light-as-a-feather-or-stiff-as-a-
board-vestry-ice-breakers/ 

Resources

 “Break With A Purpose” an ECF 
Vital Practices’ Vital Post from 
Kanuga Conference & Retreat 
Center    http://www.ecfvp.
org/posts/break-with-a-pur-
pose-how-to-make-the-most-
of-your-next-meeting/ 

 Church Leadership Conference, 
http://www.kanuga.org/con-
ference-calendar/conference-
calendar-details/church-leader-
ship-conference)

 “Five Tips for New Leaders” an 
ECF Vital Practices’ Vital Post 
from Kanuga Conference & 
Retreat Centerwww.ecfvp.org/
posts/five-meeting-tips-for-
new-leaders/ 

 “Getting to Know You Tips for 
New Groups” an ECF Vital 
Practices’ Vital Post from 
Kanuga Conference & Retreat 
Center  http://www.ecfvp.org/
posts/getting-to-know-you-
tips-for-new-groups/

 “How Does Your Group Grow? 
Group Developmental Stages” 
an ECF Vital Practices’ Vital 
Post from Kanuga Conference & 
Retreat Center  http://www.
ecfvp.org/posts/how-does-
your-group-grow-group-devel-
opmental-stages/
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 “Keep it Up: Raise the Energy 
Level in Your Next Meeting” an 
ECF Vital Practices’ Vital Post 
from Kanuga Conference & 
Retreat Center  http://www.
ecfvp.org/posts/keep-it-up-
raise-the-energy-level-in-your-
next-meeting/

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.   http://www.
ecfvp.org/account/register
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I recently agreed to stand for elec-
tion as vice president of an orga-
nization I’ve become active in. 

My first board meeting was a mix 
of returning and new members. 
Although I had met with the new 
co-presidents to plan the agenda, 
I found myself feeling ‘adrift’ at 
various points during the meet-
ing. The reason? I felt more like 
a guest – or an observer – than a 
member of the board. Despite the 
good intentions of the continuing 
board members, many assump-
tions were made regarding the 
level of organizational knowledge 
of everyone in the room. 

What had been forgotten was 
remembering what it meant to 
have new members join the team. 
Each time a new member joins the 
vestry or other leadership team, 
or another member completes 
their term and leaves, the group 
changes. No longer is there a 
shared understanding of how the 
team functions or the expectations 
for member behavior, because it’s 
now a different group. One of the 
first tasks for a new team is mak-
ing time to get to know one anoth-
er and to review roles as well as 
the group’s purpose. Adopting a 

practice of open and honest com-
munication can be effective in 
helping prevent misunderstand-
ings and hurt feelings.

Why	is	this	important?

Creating a vibrant and vital vestry 
is an annual task that begins with 
the incorporation of newly elected 
members and moves through a 
predictable cycle.
[Visit http://www.ecfvp.org/
vestrypapers/vital-vestries/
framework-for-vestry-success/ to 
read about this cycle.] Forging an 
effective leadership team from the 
diversity of experience, personal-
ity, and gifts present in a vestry is 
not and easy task. 

From biblical times to our own, 
God has used ordinary, flawed 
human beings to accomplish great 
things. Vestries are no different. 
Each member, including the rec-
tor, brings his or her own expecta-
tions, preconceptions, and anxiet-
ies to the vestry table. A critical 
element for forming an effective 
team is a safe and accepting envi-
ronment where all members feel 
comfortable sharing their ideas, 
their concerns, and their hopes. 
For a lay and clergy team, that 

means following our baptismal 
promise to love and value your 
neighbor as yourself so that no 
one is outside the circle that 
meets around the vestry table. 

Norms, related to procedure, and 
covenants, concerned with behav-
ior, help us bring these disparate, 
individual expectation and anxiet-
ies into alignment, facilitating the 
group’s work and relationships. 
They help build the trust and 
mutual respect that encourages 
all members to share their gifts 
and ideas. Norms and covenants 
strengthen the team’s ability to 
make decisions and to accomplish 
great things in Jesus’ name. 

Developing these norms and cov-
enants together is an important 
element of healthy team forma-
tion. For congregations with 
established group norms and a 
vestry covenant, an annual review 
when new members join gives 
everyone the opportunity to talk 
about what’s working and what’s 
not. It also gives new members 
a voice and a stake in the guide-
lines.

Norms & Covenants: Stronger Teams 
BY NANCY DAVIDGE
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Putting	Practices	in	Writing

Although Episcopal vestries are 
encouraged to adopt written 
norms and/or a covenant agree-
ment, there are many who have 
not yet taken that step. Elements 
of each may exist in practice, 
relying on ‘institutional memory’ 
or ‘we’ve always done it this 
way’ to guide their process.  

Perhaps one of your vestry goals 
this year is to develop writ-
ten norms and/or a covenant 
agreement.  This two-step pro-
cess, shared by David Vryhof, a 
brother of the Society of St. John 
the Evangelist SSJE shares in 
“Tools for Healthy Communities,” 
[http://www.ecfvp.org/vestry-
papers/facing-leadership-chal-
lenges/tools-for-healthy-com-
munities/] has been modified to 
include writing norms:

1. Leadership teams considering 
drafting norms and/or a cove-
nant might start by asking them-
selves these three questions:

  What’s going well?

  What concerns us?

  What would we like to see as 
we move forward?

Appointing someone to take 
notes during the discussion 
makes it possible for your team 

to identify common words and 
points of contention. The lan-
guage that arises in this con-
versation might point the way 
to shared concerns or joys that 
could be incorporated into a 
covenant, should you decide 
that one would be useful for 
your group.  And, taking time 
to reflect on your process and 
the group’s behavior, can be a 
good way to begin to think about 
which practices you’d like to 
encourage (i.e. respectful listen-
ing, providing every member 
with an opportunity to speak) 
and those you’d like to improve, 
such as minimizing interrup-
tions, starting and ending on 
time, etc. 

2. If your vestry knows it would 
like to draft a covenant or writ-
ten norms, your next step might 
be to discuss some or all of these 
questions:

  What is our purpose? What do 
we hope to be and to do?

  What are the values we want to 
embody as a group?

  How will we work together to 
achieve our purpose, while also 
embodying these values?

  How will we handle disagree-
ments or conflict in the group?

  How will we support and 

encourage one another?

  What will we agree to do 
together in each meeting, sea-
sonally, and yearly?

Give time for personal reflection, 
perhaps at home. Ask each mem-
ber of the group to contribute 
answers and look for common 
themes. See if you can summa-
rize the most important points in 
a mission statement or a simple 
Rule of Life. The goal is to create 
something helpful, a document 
that will guide the group and 
keep it focused on its purpose 
and its values. And, as before, by 
paying attention to behavior dur-
ing these discussions, you have 
an opportunity to note behaviors 
to encourage as well as behav-
iors the group would prefer to 
discourage.

Key	Points	to	Remember

It’s a good idea to keep group 
norms and vestry covenants 
simple. They’re meant to cre-
ate an environment of trust and 
respect, not a barrier to healthy 
debate or group process. Some 
issues to consider:

  Meetings (length, attendance, 
cell phone usage, agenda proce-
dures)
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  Discussion (listening, handling 
debate/disagreement, courtesy,  
respect)

  Confidentiality (balanced with 
the need for transparency)

  Accountability (personal 
responsibility and commitment 
to the process)

Whether you have norms and 
a covenant in place or are just 
beginning that work, it is impor-
tant that every member of the 
vestry, clergy and lay, is heard and 
willing to agree to the guidelines 
established. This will probably be 
your first decision as a new ves-
try, and it calls for consensus, not 
a simple up or down vote.

“Making and keeping covenants is 
woven through the history our life 
with God. As part of the covenant 
God made with the people of Israel, 
God gave the Law to guide them 
and to set out the values by which 
they should live in relationship to 
God and with one another. When it 
was used for this purpose, it proved 
a very helpful guide. But when it 
was abused—used to justify some 
and condemn others—it became an 
instrument of division and oppres-
sion. The law itself was not the end; 
it was a means to an end. In the 
same way, a Rule or covenant itself 
is not the end, but a means to an 
end. When it is used rightly, it can 
help us live together in harmony, 

cooperation, and with a clear sense 
of shared purpose. It can be an 
instrument of unity and of health, 
helping us stay focused on our mis-
sion and binding us together in 
love.“
                    Br. David Vryhof, SSJE

Nancy Davidge is ECF associate 
program director, editor of ECF 
Vital Practices, and editor of the 
recently revised Vestry Resource 
Guide.

Try	This

Jesus could hardly have picked 
a more diversified group as his 
disciples. We know from this 
example, as well as from our 
own experiences, that the most 
life-giving communities are often 
not the most homogenous, but 
the most diverse. Unity does not 
require uniformity.

If your group is experiencing 
strife or conflict, you might find 
it meaningful to reflect on your 
diversity as a group. Identify 
together what each member 
contributes to your common 
life and work by writing down 
the unique gifts and perspec-
tives of each member. Look for 
the root of the differences that 
divide you. Articulate together 
how your diversity is a strength 
rather than a liability.  (From 

“Tools for Healthy Communities” 
by David Vryhof, SSJE, ECF Vital 
Practices’ Vestry Papers http://
www.ecfvp.org/vestrypapers/
facing-leadership-challenges/
tools-for-healthy-communities/)

Resources

 “Covenants in Congregational 
Life” by Thomas Brackett, ECF 
Vital Practices’ Vestry Papers 
http://www.ecfvp.org/vestry-
papers/healthy-practices/cove-
nants-in-congregational-life/

 “Framework for Vestry Success” 
by Sandra Kolb, ECF Vital 
Practices’ Vestry Papers http://
www.ecfvp.org/vestrypapers/
vital-vestries/framework-for-
vestry-success/ 

  Leadership Norms for St. 
Stephen’s Episcopal Church, 
Severn Parish http://www.
ststephens-severn.ang-md.org/
vestrynorms.html 

  “No More Parking Lot 
Conversations” by Mary 
MacGregor, ECF Vital Practices’ 
Vestry Papers http://www.
ecfvp.org/posts/no-more-park-
ing-lot-conversations/ 
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  “No Saints, No Heros, No 
Martyrs” by Chas Belknap, 
Michael Butler, Jane Morley, 
and Judith Rees Thomas, ECF 
Vital Practices’ Vestry Papers 
http://www.ecfvp.org/vestry-
papers/leading-change/no-
saints-no-heros-no-martyrs/ 

  Sample vestry covenant: St. 
Andrew’s Episcopal Church, 
Ayer, Massachusetts http://
www.standrewsayer.org/
resources/parish/vestry-cove-
nant.php 

  “The Vestry Hand-Off” by Linda 
Grenz http://www.ecfvp.org/
files/uploads/The_Vestry_
Hand-Off_L_Grenz_tool1.pdf 

  How To: Provide a Temporary 
Neighborhood Shelter http://
www.episcopalrelief.org/
uploads/
EducationFileModel/91/file/
HOW-TO-Temp-Shelter.pdf 

  “Tools for Healthy 
Communities” by David Vryhof, 
SSJE, ECF Vital Practices’ Vestry 
Papers http://www.ecfvp.org/
vestrypapers/facing-leader-
ship-challenges/tools-for-
healthy-communities/

  Webinar: Developing a 
Leadership Covenant, Mar 10, 
2016 at 7 PM ET: This hour-
long webinar explores a theo-
logical understanding of “cove-

nant” and presents strategies 
for developing a covenant with-
in a vestry. Presented by David 
Keck, author of Healthy 
Churches, Faithful Pastors: 
Covenant Expectations for 
Thriving Together

 Vestry Covenants and Norms 
Samples, ECF Vital Practices’ 
Tool  http://www.ecfvp.org/
tools/vestry-covenants-and-
norms/ 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription at www.ecfvp.org.
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¿Cuáles son las mayores dificul-
tades en elegir y mantener una 
junta parroquial eficaz y eficiente? 
¿Qué tenemos que hacer para que 
la gente entienda que al hacer su 
trabajo administrativo las juntas 
parroquiales están ejerciendo un 
ministerio?
 
Las feligresías episcopales latinas 
difieren de otras en este país. En 
general, hablamos principalmente 
español,  pero la participación de 
niños y jóvenes hace que también 
tengamos que comunicarnos en 
inglés, así que somos bilingües. Los 
feligreses tienen menos experiencia 
en la iglesia episcopal y sus cos-
tumbres y normas. Pocos de ellos 
han tenido experiencia en mesas 
directivas o en dirigir una orga-
nización. Nuestras vidas son más 
difíciles de programar. De muchas 
maneras, la parte administrativa 
de la iglesia episcopal fue diseñada 
dentro del contexto de una cultura 
y una manera de organizar las 
cosas diferentes de las nuestras.
 
Sin embargo, como feligresías 
episcopales latinas hemos deci-
dido aportar a la iglesia episcopal 
nuestros dones, esperanzas, tal-

entos y espiritualidad. Estamos 
tanteando para ver qué podre-
mos conservar de lo nuestro, qué 
convendría dejar de lado y qué 
deberíamos adoptar. Un campo de 
experimentación es la junta par-
roquial. ¿Cómo podremos aculturar 
nuestros procedimientos y normas 
en las juntas parroquiales de mane-
ra tal que se acoplen a lo episcopal? 
¿Qué podremos hacer para orga-
nizarnos como junta parroquial de 
manera tal que podamos adelantar 
la misión de nuestras feligresías y 
hacer que la voluntad de Dios se 
manifieste tanto en la tierra como 
en el cielo? Ánimo. Al conversar 
con un sinnúmero de pastores de 
diferentes tipos de comunidades 
noté que prácticamente todas 
las misiones y parroquias tienen 
desafíos similares.
 
Recordemos siempre que nos for-
mamos y reunimos porque Dios 
nos llama a proclamar y vivir su 
Palabra. Felizmente, hay muchos 
excelentes consejos y recursos 
sobre la espiritualidad de ser junta 
parroquial, así que continuaré con 
asuntos que se mencionan con 
menor frecuencia.

Cuando pienso en los desafíos que 
enfrentan las juntas parroquiales 

y veo cómo funcionan las cosas en 
El Buen Pastor, siento que mucho 
depende de la atención que presta-
mos a sentar las bases. Antes de 
asistir a la reunión anual y a la 
elección de nuevos miembros de la 
junta parroquial, ¿cómo se preparó 
el terreno para que la labor de la 
junta parroquial pueda prosperar, 
florecer y producir una buena cose-
cha?
 
¿Entienden las feligresías el papel 
que desempeñan en el gobierno de 
la iglesia episcopal? ¿En el gobierno 
de la feligresía? Este es el contexto 
en que se crea y funcionan las jun-
tas parroquiales.

¿Cómo podemos obtener buenos 
candidatos para la junta parroqui-
al? Creo que este año selecciona-
mos candidatos y les dimos segui-
miento mejor que anteriormente.

Hacemos lo que se hace habitu-
almente: solicitamos a los miem-
bros de la junta parroquial y a 
otros líderes de la iglesia que nos 
indiquen posibles candidatos con 
probabilidad de comprometerse a 
3 años de servicio -- e incluso más  
-- y que además sean personas 
equilibradas y capaces de hacer el 
trabajo. ¿Ha sido el posible

Preparación para servir en la junta 
parroquial   
POR ANNA B. LANGE-SOTO
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candidato miembro de la 
feligresía durante el tiempo 
requerido para conocerlo y que 
nos conozca?¿Cuenta con la 
familia, instrucción y dedicación 
a su salud física y espiritual nec-
esarias para integrar la junta 
parroquial?¿Tiene suficiente 
tiempo para desempeñar esta 
función?¿Es un miembro res-
petado de la comunidad? ¿Hay 
una conexión entre los dones y 
las necesidades del feligrés y lo 
que necesita actualmente la junta 
parroquial para alcanzar sus obje-
tivos?  ¿Tenemos suficiente confi-
anza entre nosotros para explorar 
estas preguntas juntos?
 
Para retener miembros de la junta 
parroquial debemos comunicarles 
claramente lo que se requerirá de 
ellos desde el momento en que les 
presentamos la idea. Antes de pre-
sentarlos como candidatos deben 
saber lo que se requerirá de ellos, 
incluyendo el horario, ubicación 
y frecuencia de las reuniones y la 
necesidad de tener que convocar 
reuniones extraordinarias o de 
realizar trabajos inesperados.
 
En algunas feligresías, la junta 
parroquial trabaja por medio 
de comités encabezados por un 
miembro de la junta parroquial. 
A largo plazo, este método nos 
puede hacer más eficientes, pero 
a corto plazo es necesario apren-
der a dirigir comités individuales 
y a trabajar en ellos. He oído a 

pastores y líderes comentar que si 
uno puede organizar una quincea-
ñera sin duda puede organizar 
otros eventos y proyectos. Sí y no. 
En las juntas parroquiales se tra-
baja en equipo sobre decisiones 
tomadas conjuntamente.
 
Una vez elegida la junta parro-
quial, la primera tarea es capacita-
rla. He hallado que los Cánones de 
la Diócesis relativos a las juntas 
parroquiales son indispensables. 
Señalan que somos parte integral 
de la diócesis, que tenemos nor-
mas en común y que las juntas 
parroquiales y los que las compo-
nen tienen derechos, responsabi-
lidades y reglas. Nuestros miem-
bros tuvieron un día de instruc-
ción del idioma español. También 
contamos con los Cánones y la 
Guía de Recursos de la Fundación 
de la Iglesia Episcopal para con-
sultarlos o profundizar nuestros 
conocimientos.

He oído quejas de que en las jun-
tas parroquiales solo se habla de 
dinero. Me gustó lo que dijo el P. 
John Rawlinson en un taller que 
nos brindó. El trabajo de la junta 
parroquial es el negocio de la igle-
sia. La administración de las finan-
zas afecta todos los aspectos de su 
labor. La Iglesia Episcopal, medi-
ante el poder de sus miembros 
y de sus juntas parroquiales no 
maneja las cosas como se manejan 
en otras iglesias, tanto evangéli-
cas como católicas romanas. En 

esas iglesias, la responsabilidad 
cae mayormente en la jerarquía 
sacerdotal y, por lo tanto, muchos 
viven con la expectativa de que lo 
necesario aparecerá sin necesidad 
de planificar con anterioridad o de 
obtener los recursos requeridos 
para realizarlo. La capacitación es 
fundamental para la salud de la 
junta parroquial y de sus miem-
bros.
 
Quiero recalcar que es impor-
tante dedicar tiempo a retiros de 
las juntas parroquiales. Es cierto 
que a los miembros les cuesta 
mucho trabajo apartar un día para 
cualquier motivo, es por eso que 
tratamos de incorporar elemen-
tos de capacitación al retiro para 
maximizar nuestro tiempo. Lo 
ideal sería contar con más tiempo, 
pero realísticamente sería muy 
difícil pedir más tiempo a los 
miembros de las juntas parroquia-
les. 

Hay muchas cosas que no he men-
cionado.  Por ejemplo, es práctica-
mente inevitable que haya conflic-
tos entre los miembros de las jun-
tas parroquiales. Habrá periodos 
en que, por diferentes motivos, un 
miembro de la junta parroquial 
enfrente complicaciones en su 
vida. Ello sin duda afectará el tra-
bajo de la junta parroquial. Todo 
lo referente a la programación de 
las vidas de sus miembros afecta 
la programación de las
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actividades de la feligresía. Sin 
embargo, tanto al enfrentar difi-
cultades como al celebrar triun-
fos debemos fijar la mirada en el 
camino que tenemos por delante.
 
Muchos mentores aconsejaron 
que haga lo mejor que pueda y 
que Dios hará lo demás. A menu-
do recurro a las palabras de 
San Pablo en Phi 3:13b-14para 
que me sirvan de quía: “Lo que 
sí hago es olvidarme de lo que 
queda atrás y esforzarme por 
alcanzar lo que está delante”. 
Pablo habla de llegar a la meta 
del premio celestial. El consejo 
de Pablo también es aplicable a 
todos los aspectos de nuestras 
vidas. Creo que este consejo es 
excelente para la labor de los 
comités. Nos ayuda a tomar esa 
pequeña parte que nos corre-
sponde a cada uno de nosotros 
en el proceso divino de realizar 
la voluntad de Dios aquí en la 
tierra como en el cielo.

Anna B. Lange-Soto es vicar-
io de la Iglesia Episcopal El 
Buen Pastor en Redwood City, 
California. Ha llegado a un punto 
en su sacerdocio en que tiene la 
alegría de bautizar a los hijos de 
feligreses que hicieron sus prim-
eras comuniones y quinceañeras 
con ella. Dedica su tiempo libre a 
la misión del Buen Pastor y a su 
esposo Russ e hijastro Richard, así 
como a la lucha por la reforma de 

las leyes de inmigración y las vivi-
endas asequibles. Dedica tiempo 
asimismo a mantenerse en con-
tacto con su familia en EEUU y en 
México.

¡No se pierda ningún núme-
ro de Papeles de la Junta 
Parroquial! Inscríbase aquí 
para recibirlos sin cargo. 
http://www.ecfvp.org/account/
register.
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What are the biggest challenges 
in the election and maintenance 
of an effective vestry or Bishop´s 
Committee and how we can we 
help people understand that the 
vestry´s administrative work is in 
fact a ministry? 
 
Latino Episcopal congregations 
are different from other American 
Episcopal congregations. Although 
many members of Latino congre-
gations are native Spanish speak-
ers, their children, and the young 
adults in their lives force them to 
communicate in English so many 
are also bilingual. Latino parish-
ioners also have less experience 
in the Episcopal Church and are 
learning its customs and norms.  
Few parishioners have been mem-
bers of a board, and most are not 
experienced in organizational 
management. The governance of 
the Episcopal Church was created 
within a cultural context that is 
very different from most Latino 
cultures.
Nevertheless, members of Latino 
Episcopal congregations want to 
contribute their visions, talents, 
and spiritual awareness to the 
Episcopal Church community. 

As Latino parishioners, we are 

in the process of determining 
what we should keep of our own, 
what we should leave behind, and 
what we should embrace. An area 
where this is being addressed 
is within congregational com-
mittees. Committee members 
frequently discuss how we can 
acculturate our ways and norms 
into the church structure in a way 
that meshes with the existing 
American Episcopal community. 
We ask the same questions while 
trying to organize ourselves in 
ways that enable us to advance 
the mission of our congregation so 
that the will of God can manifest 
itself on Earth as in Heaven.
 
Our aim to always remember, 
first and foremost, that we gather 
together because God calls us to 
proclaim and to live His Word. 
Fortunately, there are many very 
useful tips and resources, on 
the spiritual side, so I will focus 
on practical and organizational 
aspects that are seldom men-
tioned.  
 
When I think about the challenges 
faced by a vestry in a Latino con-
gregation, and when I see how 
things have worked at my church, 
Buen Pastor (Good Shepherd), I 

am convinced that much depends 
on the care that we take in build-
ing a strong base. Before the 
annual meeting, which is when we 
elect new members of the vestry, 
we should evaluate how we’ve 
laid the ground that enables the 
vestry to grow, bear fruit, and 
yield a good harvest.
 
In our congregation, we try to 
make sure that the congrega-
tion truly understands its role in 
the governance of the Episcopal 
Church. We then ask ourselves 
how we can recruit good nomi-
nees for the vestry. I’ve seen 
gradual progress, and think that 
this year was better than last, 
particularly regarding our nomi-
nee process and how we have 
followed up with members who 
are strong candidates. This year 
we were more thorough in ask-
ing the existing vestry, as well as 
other church leaders, who they 
thought had shown commitment 
that would endure for three years 
of service (and potentially longer), 
as well as having the emotional 
balance and the necessary skills to 
do their jobs.  We also asked if the 
parishioner been part of the con-
gregation long enough to get to 
know others. Does he or she have 

Preparing Members for Vestry Service 
BY ANNA B. LANGE-SOTO
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the required education and do 
they have steady work? Are they 
physically and spiritually healthy? 
Does he or she have enough time 
to dedicate to vestry work? Is he 
or she a member in good stand-
ing? At present, is there a connec-
tion between the abilities and the 
needs of the parishioner and the 
needs of the vestry to achieve its 
goals? Do we have a deep enough 
sense of brotherhood/sisterhood 
to explore these issues together?

Prayer Book liturgy is totally lan-
guage focused. One day, my col-
league surprised me with word 
that the Liturgy Committee had 
decided the Vigil that year would 
be bilingual. Yikes! This meant 
that we would have to do liturgy 
in new way: we would have to 
make the Vigil an exciting, alive 
multi-sensory experience. It has 
succeeded beyond our wildest 
imaginings. The creativity and joy 
of our Easter Vigil is for me proof 
of the synergy that comes from 
whole-heartedly embracing each 
other as brothers and sisters in 
Christ. 

To retain members of the vestry, 
we need to communicate clearly 
from the moment we intro-
duce the idea of vestry service. 
Candidates need to know what is 
required of them before we nomi-
nate them. They need to be famil-
iar with the location and timings 
of our meetings, and they need to 

be prepared for special meetings 
or unexpected tasks.
 
In some congregations, the vestry 
works through lead committees. 
In the long run, this system can 
make us more efficient, but in the 
short run we need to learn how 
to lead and work in individual 
committees. I have heard pastors 
and leaders say that if one can 
organize a “quinceañera” you can 
organize anything. Well, yes and 
no. In a committee we work as a 
team on decisions that have been 
made jointly. 
 
The first task after the elec-
tion of the candidates is to train 
the group. I have found that the 
Canons of the diocese related to 
a vestry are indispensable. They 
show that we are an integral part 
of the diocese, that we have rules 
in common, and that the vestry 
and its members have rights, 
duties, and rules. Our members 
have a day of training in Spanish. 
We also have the Canons and the 
Episcopal Church Foundation’s 
Vestry Resource Guide to consult  
or deepen their knowledge.

I have heard complaints that the 
vestry only talks about money. 
I like the way Father John 
Rawlinson put it in a workshop 
we attended: The vestry’s work 
is the business of the church. 
The management of its finances 
touches every aspect of its work. 

The Episcopal Church, through the 
power of its members and vestry 
handles issues in ways that are 
different from other Protestant 
or Roman Catholic churches. In 
those churches the authoritative 
responsibility falls mainly on the 
ordained hierarchy, and many live 
with the expectation that what 
is needed will appear without 
the necessity to plan ahead or 
gather resources to accomplish it.  
Training is key to the health of the 
vestry and its members.

I also emphasize that it is impor-
tant to set a date and time for ves-
try retreat.  It is known that mem-
bers often have great difficulty in 
setting aside an entire day for any 
activity, let alone a retreat, so we 
try to incorporate training ele-
ments into the retreat so that we 
can maximize our time. I think it 
would be great to have more time, 
but realistically we can’t yet ask 
for more of a time commitment.
 
There are many more things I 
have not mentioned. For example, 
it is almost a given that there will 
be conflicts among the members 
of the vestry. There will be times 
in which, for whatever reason, 
a vestry member’s life may be 
in turmoil. That will undoubt-
edly affect the work of the vestry. 
Everything that belongs to pro-
gramming their lives will affect 
the programming of the activities 
of the congregation. 
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Nevertheless, when facing trou-
bles as well as celebrating victo-
ries we need to keep our eyes on 
the road ahead.
 
Many mentors have advised me to 
do the best that I can and that God 
will do the rest. I often turn to the 
words of St. Paul in Phi 3:13b-14 
to guide me, “This one thing I do, 
forgetting those things which are 
behind and reaching forth unto 
those things that are before me”.  
Paul talks about reaching the goal 
of the heavenly reward. Paul´s 
advice also pertains to every 
aspect of our lives. I think that this 
is excellent advice for committee 
work. It helps us take that small 
part that corresponds to each 
one of us in the divine process 
of doing God´s will on earth as in 
heaven. 

Anna B. Lange-Soto is vicar at the 
Episcopal Church Buen Pastor in 
Redwood City, California.  At this 
stage of her priesthood she has 
the joy of baptizing the children 
of parishioners who celebrated 
their First Communions and 
Quinceañeras with her. She divides 
her free time between the Buen 
Pastor Mission, her husband Russ, 
her stepson Richard, and the strug-
gle for immigration reform and 
fair housing practices. She also sets 
aside time to stay in touch with her 
family in the US and Mexico.

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.  http://www.
ecfvp.org/account/register
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Purpose is the fire that warms the 
heart, gives light for vision, and gen-
erates energy to sustain work.

What is the purpose of your 
church?

Why lift up a question about pur-
pose?  Some months back, I told 
[then] Presiding Bishop-elect 
Michael Curry about our purpose-
focused conversations in the 
Episcopal Diocese of Atlanta and 
this is what he said: “Purpose, huh? 
Wow! That’s visceral. That’s deeper 
down than mission.” I smiled. He 
gets it.

Purpose is first and foremost about 
fire. In fact, the root of the word 
purpose is the Indo-European word 
for fire. Makes sense. At the begin-
ning of the cosmos, at the genesis 
of Moses’ new life with God, at 
the beginning of the church 2,000 
years ago, it was fire first!

As for our common life, think of it 
this way: Purpose is the fire that 
warms the heart, gives light for 
vision, and generates energy to sus-
tain work.

Years ago, preaching at our cathe-
dral, Bishop Mdimi Mhogolo of 

Central Tanganyika asked the 
clergy of the diocese a thrilling and 
haunting question: “What is the 
Diocese of Atlanta believing for?” 
Think about that for a minute. His 
question implies our diocese can be 
one in purpose, one in prayer, and 
one in work toward a preferred 
future in Middle and North Georgia. 
I believe that.

Some are skeptical about this 
approach, understandably so. 
We’ve never done it this way 
before. Some wonder if “purpose 
talk” is an invader from the busi-
ness world and has no place in 
church. Others say, “Just placate 
this process and we’ll go back to 
business as usual.”

But, remember, Jesus was a man 
of purpose. At his conception, his 
mother was clear she existed for 
the purposes of the Almighty, “Let 
it be unto me according to your 
word.” (Luke 1:38) From Jesus’ 
preadolescent mouth we hear, “I 
am about my Father’s business.” 
(Luke 2:49) At the beginning of his 
public ministry, he gathers people 
based on a purpose, “I will make 
you fishers of men.” (Matthew 
4:19) Even in the agony of 
Gethsemane, despite betrayal and 

suffering, his purpose remained 
primary: “Not my will but God’s 
will be done.” (Luke 22:42)

Jesus lived on purpose and his 
church must follow his pattern 
if we’re to be effective lay and 
ordained ministers of his grace

Making explicit our fire – our com-
mon purpose – and keeping it in 
front of us will bless our common 
life in three exciting ways. First, 
it will move us toward increased 
authenticity. Purpose is a jour-
ney to what’s real and immedi-
ate. Ministry has many tasks, but 
until those tasks find meaning 
and coherence in what is real and 
immediate, individually and collec-
tively, those tasks – no matter how 
noble – will sap life. Authenticity is 
an inexhaustible energy form. 

New and deeper partnerships are 
a direct result of clear purpose. 
Organizations and individuals with 
a clear sense of purpose become 
positively charged magnets draw-
ing people together from their sep-
arate interest groups. Maybe the 
best feature of purposeful partner-
ships is the momentum they create 
for innovation.

Fire First!
BY ROBERT WRIGHT
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Finally, to claim a common pur-
pose will give us the ability to talk 
in terms of ministry results going 
forward. A congregation in deep 
touch with its purpose can invest, 
measure, learn, and course cor-
rect when necessary based on that 
purpose. 

In the end, a purpose statement 
is a prayer. A prayer we co-create 
that is authentic and immediate 
for us – all of us. A prayer that 
this is our pledge to each other, to 
God, and to the people in our con-
gregation.

Whatever the final version of 
your purpose statement is, make 
this prayer of purpose together 
remembering Jesus’ words, 
“Whatever you ask in my name, 
that will I do, so that God may be 
glorified in the Son.” (John 14:13)

Robert C. Wright (https://www.
episcopalatlanta.org/Diocese/
Bishops/Bishop-Rob-Wright/ )is 
the 10th bishop of the Episcopal 
Diocese of Atlanta. Since becom-
ing bishop, Wright addressed the 
Georgia legislature about gun 
control, spoke up for Medicaid 
expansion and has been a vocal 
and active opponent of the death 
penalty in Georgia.  In commemo-
ration of the birthday of Dr. Martin 
Luther King, he prayed with a City 
of Atlanta sanitation crew before 
taking an early morning shift on 

the back of a city garbage truck. 
In January 2015, he was named 
among the 100 Most Influential 
Georgians by GeorgiaTrend maga-
zine. 

This article has been adapted 
from Bishop Wright’s article, “Fire 
First!” http://sauersgroup.com/
Pathways-Fall-2015/#/4/ pub-
lished in the Fall 2015 issue of 
Pathways, the Episcopal Diocese of 
Atlanta’s online magazine. It has 
been reprinted with permission.

Try	This

In touch with purpose, we can be 
courageous evangelists. You are 
called to be just that for Jesus. Alll 
around you, there are people who 
wonder if God loves them. They 
wonder if church is a closed, cold 
club - or a wide, welcoming circle 
of acceptance, purpose, and love. 
Jesus wants to meet these seekers. 
Do just one thing this week: Invite 
a friend to faith. Invite them to 
worship, to a parish social activ-
ity, or to join you for a service 
project. Invite them into our wide 
circle of acceptance and welcome. 
Love God? Love church? Enough 
to share, include, and invite?(Of 
course, you can always tell Jesus 
you’re too busy.)

Resources

  Cultivating a Culture of 
Discernment by Blaire Pogue, 
ECF Vital Practices’ Vestry 
Papers http://www.ecfvp.org/
vestrypapers/discernment/cul-
tivating-a-culture-of-discern-
ment/ 

  “Find Your Purpose” Members of 
the Episcopal Diocese of Atlanta 
and beyond share their journeys

     https://www.episcopalatlanta.
org/Find-Your-Purpose/

 “Getting to the ‘Why:’ Shared 
Purpose, an ECF webinar

     http://www.ecfvp.org/webi-
nars/part-i-of-getting-to-the-
why-shared-purpose/ 

  Pathways, Fall 2015 http://
sauersgroup.com/Pathways-
Fall-2015/#/4/ 

  “Why Articulate Your Mission & 
Vision” by Nancy Davidge and 
Susan Elliott, ECF Vital 
Practices’ Vestry Papers http://
www.ecfvp.org/vestrypapers/
vision-and-planning/why-articu-
late-your-mission-vision/ 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here. http://www.
ecfvp.org/account/register
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“It was a revelation to me! I tended 
to view ‘God’s work’ as what the 
priests and choir directors and 
youth ministers and Mother Teresas 
of the world do. I viewed the ‘work 
world’ as separate from the ‘faith 
world.’  It turned that assumption 
on its ear to see that maybe simply 
applying the talents God gave me is, 
in fact, also doing ‘God’s work.’  As 
dry and un-faith-like as writing up a 
contract sounds – it did seem possi-
ble that somehow that type of work 
might also serve God’s purpose.” 
– Lisa, corporate attorney

WOW!! This lawyer got it!!  She 
made the connection between lit-
urgy and life, Sunday and Monday, 
worship and work.  Her ministry, 
her vocation, her calling was right 
there in her office where she spent 
most of her God-given time and tal-
ent day after day, week after week. 
Alleluia!! She recognized that, 
for her, witnessing effectively for 
Christ meant getting out of church. 

What facilitated Lisa coming to that 
“aha?” For most of my ordained 
life (writes Fletcher), my pastoral 
visits have included not only hos-
pitals but also visiting people in 
their places of work.  After talking 
about what they do there, I steer 

the conversation to what is the 
faith connection with what they do. 
For most people it is the first time 
that question has been raised, so 
the conversations explore, as it did 
with Lisa, the relationship of their 
work and their faith. For many, it 
becomes an “aha” moment. 

A congregation’s rector and vestry 
can open the door for people to 
perceive that faith-life connection. 
Workplace visits (which aren’t lim-
ited to offices – they include homes 
and factories and schools and 
more) are just one way a congrega-
tion can help “Equip the saints for 
their ministries,” (Ephesians 4:12) 
connecting the God-inspired work 
they do in daily life.

Let us suggest an approach. 
Consider for a minute a base camp 
for those hiking Denali or Everest.  
What is its raison d’être, its reason 
for being?  What are some of the 
things it provides the hikers? Take 
a moment to brainstorm your own 
list. You likely named equipment, 
food, guidance, support, encourage-
ment, and first aid.  Translate that 
to a congregation – your congre-
gation.  Are they not some of the 
same things that a congregation is 
to be about?  Notice that the base 

camp/congregational focus is not 
on itself but on supporting the 
hikers in their work, the hike. The 
base camp/congregation exists for 
the good of the hikers/members, 
not vice versa. Sometimes congre-
gations get that reversed, acting 
as though the hikers are there to 
make the congregation run bet-
ter.  When the congregation is truly 
mission-focused, the base camp/
congregation is not the destination. 
Instead, the congregation supports 
the hikers’ journey, their daily lives 
where they are called to “do the 
work you have given us to do….” 
(Book of Common Prayer pg. 366)  

Martin Luther put it this way:

The housemaid on her knees scrub-
bing the floor is doing a work as 
pleasing in the sight of   
Almighty as the priest on his knees 
before the altar saying Mass.

When the vestry prioritizes the 
calling of all its members to live 
out their baptism in their daily 
lives, how can its oversight of 
liturgy, formation, pastoral care, 
and communications enhance that 
calling? Supportive resources for 
this journey are available. The 
book we co-authored, Radical

Get the Hell out of Church!! 
BY J. FLETCHER LOWE AND DEMI PRENTISS
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Sending: Go to Love and Serve 
[https://www.churchpublish-
ing.org/radicalsending]  (Church 
Publishing/Morehouse) and our 
web site (www.radicalsending.
com) provide practical, congre-
gation-tested ways of leading a 
congregation to choose this shift 
in focus.  MemberMission (www.
membermission.org) also offers 
supportive programs and infor-
mation in its “seven daily mission 
fields.” Additional resources are 
included at the end of this article.  

It is the dismissal at the end of 
worship in our Episcopal liturgy 
that sends us out to “go in peace 
to love and serve the Lord” (BCP 
pg. 366), whether it be in our 
workplace or our families or 
our community or our schools, 
for that is where God is.  At 
Christmas, we celebrate the living 
presence of the incarnate God in 
all of life.  “He pitched his tent and 
dwelt among us,” as one transla-
tion renders John 1:14. It is not 
a question of taking God some-
where.  God is already there.  Our 
calling is to recognize and collabo-
rate with that presence in all that 
we are and do.  Our baptism is our 
commissioning.

 The story goes of a rector greet-
ing the people at the church door 
after a Sunday service being inter-
rupted by a man who has just 
raced up from outside.  He calls 
out: When does the service begin?  

Before the rector can answer, a 
woman in the line calls out: The 
service begins now. She got the 
dismissal right.  She was ready to 
“get the hell out of church” so she 
could be the church in her daily 
life, experiencing a Monday morn-
ing “hangover” from her Sunday 
morning experience!!

We invite you to catch the vision 
of church as base camp where, 
when the worship is over, the 
people are sent out and the ser-
vice begins. We invite you to re-
imagine your own congregation 
as a “go-ing concern.” We encour-
age you, too, to get the hell out of 
church.

Demi Prentiss, in addition to 
shamelessly promoting Radical 
Sending, which she co-authored 
with J. Fletcher Lowe, works with 
Episcopal Church Foundation as a 
program consultant in Endowment 
Management Solutions, and culti-
vates a coaching practice serving 
non-profit leaders and small busi-
ness owners. She lives in Denton, 
Texas, celebrating the gifts of 
an energetic husband and fam-
ily, engaging work, and a faithful 
Catahoula Leopard dog.

J. Fletcher Lowe  is the convener 
of Episcopalians on Baptismal 
Mission, a group of lay persons, 
priests, and bishops committed to 
promoting the ministry of all the 

baptized in their daily lives. He co-
authored Radical Sending: Go to 
Love and Serve with Demi Prentiss. 
Rector emeritus, Holy Comforter 
Episcopal Church in Richmond, 
Virginia, Fletcher authored the 
LeaderResources book Baptism: 
the Event and the Adventure, and 
co-edited the book, Ministry in 
Daily Life.

Try	This

  What might happen if, at the 
start of each vestry meeting, 
one or more of the vestry mem-
bers shared a scripture verse 
that they see as related to their 
outside-of-church work, and 
briefly explained the connec-
tion?

  What might happen if, each 
Sunday during Lent, the 
Prayers of the People included 
asking for prayers of thanksgiv-
ing and support for people in a 
given profession (e.g. law 
enforcement, health care, 
finance, education, food service, 
retail, communication, trans-
portation, government, etc.)? 

  What might happen if your 
church newsletter published 
monthly articles by members of 
the congregation, telling how 
their faith is connected to their 
work?
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 What might happen if the rector 
as part of his/her Lenten rule, 
set aside lunchtime one day a 
week to visit a member where 
he/she works and discuss the 
Sunday/Monday connection? 
Or, a lay leader invited a mem-
ber of the clergy to a workplace 
visit for a similar conversation?

Resources

  “Church as Base Camp” by J. 
Fletcher Lowe, ECF Vital 
Practices’ Vestry Papers, March 
2014 http://www.ecfvp.org/
vestrypapers/building-strong-
teams/church-as-base-camp/ 

 Episcopalians on Baptismal 
Mission www.livinggodsmis-
sion.org 

 Faith@Work www.faith-at-
work.net

 Member Mission www.member-
mission.org 

 Ministry in Daily Life: A Guide to 
Living the Baptismal Covenant 
by Linda L. Grenz and J. 
Fletcher Lowe http://arc.epis-
copalchurch.org/ministry/
daily.htm 

 Radical Sending: Go to Love and 
Serve by Demi Prentiss and J. 
Fletcher Lowe, Church 

Publishing/Morehouse 
Publishing) https://www.
churchpublishing.org/radi-
calsending and the Radical 
Sending website http://www.
radicalsending.com 

 Theology of Work Project www.
theologyofwork.org 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.  http://www.
ecfvp.org/account/register
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Editor’s note: How do we measure 
success? Is it the number of people 
in our pews on an average Sunday? 
The number of ‘members in good 
standing?’ The percentage of our 
budget covered by our annual 
pledge drive? Retiring our debt?

Or, is it something else? 

Reggie McNeal (http://leadnet.org/
staff/reggie-mcneal/) and Frank 
Logue introduced me to a differ-
ent kind of church scorecard at the 
2003 Church Leadership Conference 
at Kanuga Camp and Conference 
Center. They suggested moving 
beyond the questions in the annual 
parochial report and thinking about 
what the scorecard might look like if 
we also began to measure, or report, 
our progress as it relates to growing 
as followers of Christ, of being Jesus’ 
hands and feet in the world.

What might this look like in prac-
tice? For many congregations, it 
might start with a conversation at a 
vestry meeting or retreat, reflecting 
on the question, and article, which 
prompted Frank’s blog post: 

What measures should guide the 
management of a church? This is 
the central question in the article 

“What to Measure If You’re Mission 
Driven” (https://hbr.org/2015/07/
what-to-measure-if-youre-mission-
driven) published in July 2015 
at the Harvard Business Review 
website. The answer given is not 
the usual numbers of attendance, 
membership, or giving. Instead, 
All Saints Episcopal Church in 
Pasadena, California’s use of data is 
given as an alternative.  

The article author, Zachary First, 
reports that All Saints has 8,000 
members on its rolls, but that they 
did not just want more numbers. 
The church’s Rector, the Rev. Ed 
Bacon (from Jesup, Georgia) told 
him, “Sure, we love to see big num-
bers, but what really makes our 
hearts beat fast is transformed 
people transforming the world. 
Membership isn’t our business. 
Turning the human race into the 
human family is.”

Guided by this approach, All Saints 
replaced the question: How do we 
grow our membership?, with a 
question more focused on the out-
come the leadership desired: How 
do we more deeply engage the peo-
ple we serve? The size of All Saints 
made gathering data a little trickier 
than at a church where the priest 

and vestry members know all the 
other members. They began with 
software to track engagement and 
weighted some engagement more 
significant than others.

All Saints’ approach certainly 
isn’t the only option, but I do like 
the way they turned typical stats 
around by asking a different ques-
tion. Rather than asking how many 
people are a part of the church, 
they asked how engaged those 
attending were and so rather than 
wondering how to get more bodies, 
they worked on more fully con-
necting with the folks already pres-
ent. The full article is online here: 
What to measure if you’re mission 
driven. (https://hbr.org/2015/07/
what-to-measure-if-youre-mission-
driven)

What do you think of the approach? 
How might you adapt it to your 
congregation? Asked differently, if 
we are in the business of changing 
lives by the power of the Gospel of 
Jesus Christ, then how is business?

Frank Logue (http://loosecanon.
georgiaepiscopal.org/?page_id=2 
) is canon to the ordinary in the 
Episcopal Diocese of Georgia. Before 
joining the diocesan staff July 1,

Reboot Your Reporting 
BY FRANK LOGUE
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2010, he served as founding rector 
of King of Peace Episcopal Church 
in Kingsland, Georgia. Frank 
began the church, together with 
his wife, Victoria, and their daugh-
ter, Griffin, in June of 2000.  Read 
more of Frank’s blogs at The Loose 
Canon. (http://loosecanon.georgi-
aepiscopal.org/?page_id=2) 

This post first appeared in July 
2015 on Frank’s Loose Canon 
blog. (http://loosecanon.geor-
giaepiscopal.org/?p=1507) It 
has been reprinted with permis-
sion. Introduction, Try This, and 
Resources by Nancy Davidge, edi-
tor, ECF Vital Practices.

Try	This

How do you know your church is 
meeting its goals? What do you 
measure? At All Saints Episcopal 
Church, congregational leaders 
moved away from asking ‘how do 
we grow our membership’ and 
instead focused on a different 
question, ‘how do we more deeply 
engage the people we serve? 

This is a question many churches 
might ask themselves.  What are 
some of the others?

Perhaps your congregation has 
a strong missional focus and is 
actively engaged with the wider 
community. What questions might 
you ask to bring out the rich-

ness and depth of this ministry? 
Challenge yourself to consider not 
only people served but also lives 
changed – including your own. 
Look to these posters (http://
ascideas.org/2015/10/27/your-
pledge-dollars-at-work/) from All 
Saints for ideas of how to connect, 
inspire, and transform and how to 
share the good news of these min-
istries with others.

Resources

 All Saints Episcopal Church, 
Pasadena’s visual representa-
tion of its commitment to “con-
nect, inspire, and transform the 
human race into the human 
family in so many, many ways.”

     http://ascideas.
org/2015/10/27/your-pledge-
dollars-at-work/

 All Saints Church, Pasadena 
website http://ascideas.
org/2015/10/27/your-pledge-
dollars-at-work/ 

 “Changing the Scorecard” by 
Nancy Davidge, ECF Vital 
Practices’ Vital Post http://
www.ecfvp.org/posts/chang-
ing-the-scorecard/ 

 Congregational Development 
Links, Episcopal Diocese of 
Georgia http://gaepiscopal.
org/?page_id=50 

 “Missional Renaissance: 
Changing the Scorecard for the 
Church” by Reggie McNeal 
(Jossey-Bass 2009)/ http://lead-
net.org/missional_renaissance_
changing_the_scorecard_for_the_
church/ 

 “Redefining ‘Success’ for the 
Local Church” Reggie McNeal 
Interview, a YouTube video 
from Missional Church Network 

     https://www.youtube.com/
watch?v=qcBwkc-44HE 

 “Stories and Numbers” by Anne 
Ditzler, ECF Vital Practices’ 
Vital Post

     http://www.ecfvp.org/posts/
stories-and-numbers/ 

 “What to Measure If You’re 
Mission Driven” by Zachary 
First, Harvard Business Review, 
July 9, 2015 https://hbr.
org/2015/07/what-to-mea-
sure-if-youre-mission-driven 

 “What’s Your Impact?” by Anne 
Ditzler, ECF Vital Practices’ 
Vital Post http://www.ecfvp.
org/posts/whats-your-
impact-2/ 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription at www.ecfvp.org.
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Vestries Making Time For What 
Matters

Have you ever asked a member 
of your congregation to consider 
joining the vestry? If so, it’s likely 
this person asked, “When are the 
vestry meetings and how long 
are they?“ The first part of the 
question is easily answered: “Oh, 
during the first orientation meet-
ing for the newly seated vestry, 
members decide together the best 
day and time for all members to 
meet.” Your answer to the second 
question, regarding the length of 
meetings, may often be hedged 
by saying something similar to 
my response: “Well we have good 
meetings, and they’re not too 
long.” 

Perhaps the most discouraging 
complaint by vestry members is 
that meetings are long.

Long ago our vestry set a goal of 
limiting vestry meetings to ninety 
minutes. We usually failed.  Over 
the years we struggled to accom-
plish our business in under two 
hours. Typically, to avert a meet-
ing lasting more than two hours, 
the chair would limit discussion 
or cut-off debate and ask for some 

hurried action by the body, usu-
ally to set the matter aside until 
the next meeting or to refer it 
back to a subcommittee for fur-
ther review.

It was frustrating. We knew a dif-
ferent approach was needed.

What	I	learned	at	General	
Convention

This past summer I had the honor 
of serving as a deputy at the 
78th General Convention of the 
Episcopal Church.  Most depu-
ties are assigned to a committee 
for the purpose of consider-
ing and approving resolutions 
before sending to the full House 
of Deputies for a vote. It was my 
privilege to be assigned to the 
Dispatch of Business team. I use 
the term team because Dispatch 
of Business’ function was differ-
ent than many of the other com-
mittees. Our responsibility was to 
review, push, and monitor all leg-
islation as it moved through the 
various committees to the floor of 
the House. Our job was to sched-
ule the daily legislative agenda 
for the House. In 2015 the House 
of Deputies passed a special rule 
of order calling for all legislation, 

with a limited few exceptions such 
as electing a new primate and pre-
siding bishop, to be placed on the 
consent calendar. At past conven-
tions all resolutions had to go to 
the full House unless intentionally 
placed on the consent calendar. 
The old procedural rule left the 
determination of which items to 
add to the consent calendar to 
the discretion of the Dispatch of 
Business team, principally the 
responsibility of the chairperson.           

Under the former system, in the 
closing days of the convention, the 
House of Deputies found it chal-
lenging to accomplish all of its 
work. Following this new rule of 
order the House of Deputies was 
more efficient, able to dispatch 
many resolutions more quickly 
thus allowing more time to focus 
on resolutions that were of high 
priority and greater importance. 
Because of this change to the 
special rule of order, during the 
final days of the convention our 
Dispatch of Business team was 
concerned there might not be any 
legislative business to hold the 
House of Deputies in session until 
the end of the convention.     

The Consent Calendar
BY RON BYRD
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In the thousands of meetings 
I’d participated in my profes-
sional life before the 2015 General 
Convention, I can’t remember ever 
using a consent calendar. This 
experience taught me how useful 
and effective a consent calendar 
can be for improving efficiency 
and managing meeting time and 
improving efficiency. Thinking 
this approach might help my ves-
try, I did some additional research 
on using consent calendars. I 
discovered that Robert’s Rule of 
Order has long provided for this 
parliamentary procedure as a 
good way to dispose of business 
that is noncontroversial or rou-
tine. I decided to try this approach 
with my vestry in the hope of 
meeting our goal of keeping our 
meeting time to ninety minutes. 

Consent	calendars	

Using a consent calendar to han-
dle nonactionable or routine mat-
ters in a meeting can shave thirty 
minutes or more off your vestry 
meeting time. Vestries that have 
employed the consent calendar 
approach to meeting management 
have found it an effective way 
towards improving their team’s 
productivity. The genius of using 
the consent calendar is that it pro-
vides more time for the team to 
focus on actions and results that 
will move the community towards 
accomplishing its mission.

As a stand-alone item, the consent 
calendar is typically the second 
item on the vestry agenda, imme-
diately following the opening 
prayer or reflective meditation. 
The consent calendar includes 
organizing all reports and per-
functory matters before the vestry 
into one single agenda line item 
and without discussion a vote is 
taken to approve agenda items as 
a group. Traditional agenda items 
that may be appropriate for the 
consent calendar include: minutes 
of the previous meeting, rector’s 
annual housing declaration, gram-
matical or clarifying changes to 
bylaws, treasurer reports, proj-
ect or program progress reports, 
the priest-in-charge and warden 
reports.  The consent calendar is 
ideal for reports and other agenda 
items which are informational 
only or that require no discussion 
or debate.

For the consent calendar to be 
effective, all items on the calendar 
must be made available to mem-
bers well in advance of a vestry 
meeting. With today’s technol-
ogy, this is easily accomplished 
through email. (Distributing docu-
ments before meeting via email 
has an added advantage of saving 
paper, copier toner, and adminis-
trative time.) If a vestry member, 
after reading materials placed on 
the consent calendar, has ques-
tions, concerns or believes a par-
ticular matter requires discussion, 

before the meeting begins he or 
she can ask the item be removed 
from the consent calendar and 
placed on the regular agenda. 

With the implementation of a 
consent calendar, your vestry will 
have more time to address pend-
ing actionable items and explore 
new opportunities. The consent 
calendar will focus your vestry on 
business that matters that are of 
importance to the life and health 
of the parish and can also serve to 
reduce the time members spend 
in vestry meetings.

Our	Experience	at	St.	
Katherine’s	

The vestry agreed to try the con-
sent calendar model and, for some 
months now, has been using a ver-
sion that works for us. All reports, 
including financial reports and the 
minutes from the previous vestry 
meeting, are sent to members at 
least a week before our meeting.  
Over time, we’ve added additional 
items to the consent calendar. A 
first for us was the decision to use 
the consent calendar approach at 
our recent annual meeting; I’m 
pleased to report it was very well 
received. 

Ron Byrd serves as rector of St. 
Katherine’s Church in Williamston, 
Michigan. In 2011, Ron and St. 
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Katherine’s developed and success- 
fully launched the Forster Woods 
Day Center, a day care facility that 
provides assistance to persons liv-
ing with dementia and other physi-
cal and mental impairments.

Ron also is lead consultant for the 
Episcopal Church Foundation’s 
Vital Teams program. This pro-
gram initiative includes curriculum 
development and training, encour-
aging partnerships and advo-
cacy support and the creation and 
implementation of tools to assist 
congregations in selecting collab-
orative leaders.

Prior to becoming an Episcopal 
priest in 2007, Ron was employed 
for over 20 years in executive man-
agement and leadership positions 
at four Fortune 500 companies. 
Ron is a certified dementia prac-
titioner and hold degrees in mar-
keting, management, finance, and 
business administration.

Try	this

Interested in learning more about 
consent agendas and if they might 
be a good fit for your vestry? The 
resource list at the end of this 
article is a good place to start. 
For the consent agenda model to 
work:

  All vestry members must agree 

to adopt a consent agenda prac-
tice.

  The vestry should craft and 
approve a policy of what may 
or may not be included in the 
consent portion of the agenda.

  The vestry should also craft 
and approve a policy of how to 
move items to and from the 
overall consent agenda.

  For a consent agenda to work, 
it is important that all the 
reports and items on the agen-
da are identified in advance and 
materials sent to members in a 
timely manner, giving all mem-
bers time to read the material 
before coming to the meeting 
as well as time to submit and 
changes or corrections so that 
members also receive corrected 
copy in advance so they have 
time to review the updated 
material. 

Resources

  2015 General Convention 
House Deputies Revised Rules 
of Order: Resolution A152

     http://www.generalconven-
tion.org/gc/2015-resolutions/
A152/current_english_text 

 “Consent Agendas: Sample” ECF 
Vital Practices Your Turn 

     http://www.ecfvp.org/your-
turn/consent-agendas/

 Consent Agenda guide, 
BoardStar http://www.board-
star.org/assets/documents/
Consent%20Agenda.pdf 

  The Roberts Rules of Order 
Article 11-A The Order of 
Business Meetings (You’ll find 
“Consent and Priority Agendas” 
at the end of Article 11-A)

     http://westsidetoastmasters.
com/resources/roberts_rules/
chap2.html 

  “ The Consent Agenda: More 
Efficient Meetings” by Bob 
Schorr, ECF Vital Practices’ 
Vestry Papers, January 2014 

     http://www.ecfvp.org/vestry-
papers/vestries-listen-to-gods-
call/the-consent-agenda-more-
efficient-meetings/

  “Using the Consent Agenda” by 
Phil Kenkel, Bill Fitzwater 
Cooperative Center Chair, 
Oklahoma State University

     http://agecon.okstate.edu/
coops/files/using_the_consent_
agenda.doc 
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