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How can we build healthy com-
munities in the Church, groups 
that share a common vision and 
work together in harmony to 
achieve it?  How can we over-
come the temptation to align 
ourselves against one another 
and do battle over the issues until 
one side “wins?”  If the Church 
is a community characterized by 
love, which Jesus surely intended 
it to be, how can we learn to live 
and work together in harmony 
towards a common end?  

One source of inspiration and 
guidance might be our monas-
tic communities. Every monas-
tic community—including 
The Society of Saint John the 
Evangelist, the order in which I 
am a Brother—lives by a Rule of 
Life. A Rule is not simply a list 
of rules, but rather a description 
of the community’s values and 
identity.  When a person joins a 
monastic community, he or she 
agrees to live by its Rule, promis-

ing to uphold these shared val-
ues.  The monastic life is thus an 
intentional life, with a clear pur-
pose and goal, which shapes the 
way its members live together. 
In offering a clear articulation of 
the group’s shared identity, the 
monastic Rule might be a help-
ful model for parish communi-
ties looking to shape their own 
shared life through writing a 
covenant, mission statement, or 
other document. 

One of the most important quali-
ties of a monastic Rule is that it is 
both descriptive and prescriptive.  
It describes the way the commu-
nity intends to live, explaining 
how decisions are made, how 
responsibility is shared, how new 
members are incorporated, and 
so on.  It is also prescriptive: if 
the community strays from these 
practices or loses its focus, the 
Rule gently but firmly calls us 
back to our original intention.  In 
our community, a chapter of the 
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Rule is read aloud to the Brothers 
each day to recall us to our shared 
commitment.

The SSJE Rule especially helps us 
live together by naming directly 
the challenges our community 
faces.  It calls us “to accept with 
compassion and humility” the par-
ticular frailties of each Brother.   
It asks us “to honor the mystery 
present in the hearts of our broth-
ers and sisters” and to recognize 
that “only God knows them as 
they truly are.”   It recognizes that 
“tensions and friction are inevita-
bly woven into fabric of everyday 
life,” but assures us that “they 
are not to be regarded as signs of 
failure, [since] Christ uses them 
for our conversion as we grow in 
mutual forbearance and learn to 
let go of the pride that drives us 
to control and reform [others] on 
our own terms.”   The Rule out-
lines what is expected of the com-
munity’s leaders, and of each of its 
members.  It enjoins us to give our 
support to decisions made by the 
community, even when they don’t 
reflect the choice we would have 
preferred.   It teaches us to mend 
the fabric of community life when 
it is torn by discord or strife.   
When we live in community, we 
recognize our need to forgive and 
to be forgiven daily.  The Rule 
teaches us to support and to pray 
for one another, making such for-
giveness possible.

From my own experience, I 
believe that other communities in 
the Church—congregations, ves-
tries, committees, prayer groups, 
youth groups, and the like—could 
benefit from a shared “Rule” or 
“covenant.”  Imagine a document 
that would describe the purpose 
and identity of your group and 
outline the ways in which it hopes 
to achieve its purpose.  Can you 
specify how you want to interact 
with one another, what values you 
want to uphold, what regulations 
you will all agree to observe?  
Such a document might outline 
your mission, describe how deci-
sions will be made, and keep 
before the group your shared ide-
als.  In monastic communities, all 
these elements are contained in 
the Rule of Life. Whatever shape 
your document takes, the cov-
enant should be unique to your 
group and its needs—as individ-
ual as your community and your 
concerns. 

Making and keeping covenants 
is woven through the history our 
life with God. As part of the cov-
enant God made with the people 
of Israel, God gave the Law to 
guide them and to set out the 
values by which they should live 
in relationship to God and with 
one another.  When it was used 
for this purpose, it proved a very 
helpful guide.  But when it was 
abused—used to justify some 
and condemn others—it became 

an instrument of division and 
oppression.  The law itself was not 
the end; it was a means to an end.  
In the same way, a Rule or cov-
enant itself is not the end, but a 
means to an end.  When it is used 
rightly, it can help us live together 
in harmony, cooperation, and with 
a clear sense of shared purpose.  It 
can be an instrument of unity and 
of health, helping us stay focused 
on our mission and binding us 
together in love.

Br. David Vryhof, SSJE is an 
Episcopal priest and a member 
of the Society of Saint John the 
Evangelist, a religious order for 
men in the Episcopal Church.  He is 
an experienced teacher and spiritu-
al director, who currently serves as 
the community’s Novice Guardian, 
working with the new men who 
join the community.  For more 
information about SSJE, visit the 
Society’s website at www.ssje.org.  

Try This

 Would your group benefit from 
writing a covenant document? 
Invite your group to do a self-
evaluation by answering these 
questions:

• What’s going well?
• What concerns us?
• What would we like to see as we 

move forward?
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 You might find it useful to 
have someone take notes dur-
ing the discussion. What are 
the common words and points 
of contention? The language 
that arises in this conversation 
might point the way to shared 
concerns or joys that could be 
incorporated into a covenant, 
should you decide that one 
would be useful for your group.

  If your group knows you’d like 
to draft a covenant, begin by 
selecting the questions you 
want to discuss together.  For 
example:

• What is our purpose?  What do 
we hope to be and to do?

• What are the values we want to 
embody as a group?

• How will we work together to 
achieve our purpose, while also 
embodying these values?

• How will we handle disagree-
ments or conflict in the group?

• How will we support and 
encourage one another?

• What will we agree to do togeth-
er in each meeting, seasonally, 
and yearly?

    Give time for reflection, per-
haps at home.  Ask each mem-
ber of the group to contribute 
answers and look for common 
themes.  See if you can summa-
rize the most important points 
in a mission statement or a 
simple Rule of Life. The goal is 

to create something helpful, a 
document that will guide the 
group and keep it focused on its 
purpose and its values.

  Jesus could hardly have picked 
a more diversified group as his 
disciples.  We know from this 
example, as well as from our 
own experiences, that the most 
life-giving communities are 
often not the most homoge-
nous, but the most diverse. 
Unity does not require unifor-
mity.

     If your group is experiencing 
strife or conflict, you might find 
it meaningful to reflect on your 
diversity as a group. Identify 
together what each member 
contributes to your common 
life and work by writing down 
the unique gifts and perspec-
tives of each member. Look for 
the root of the differences that 
divide you. Articulate together 
how your diversity is a strength 
rather than a liability.

Resources

  “Covenants in Congregational 
Life,” Thomas Brackett, Vestry 
Papers, January 2011

     http://www.ecfvp.org/vestry-
papers/healthy-practices/cove-
nants-in-congregational-life/ 

  “Covenant as a Subversive 
Paradigm” by Walter 

Brueggemann, Christian 
Century, November 12, 1980, 
pp. 1094-1099.

     http://www.religion-online.
org/showarticle.asp?title=1727

 
  The Rule of the Society of Saint 
John the Evangelist, a religious 
order for men in the Episcopal/
Anglican Church, can be found 
on the community’s website, 
www.ssje.org.  

  The Society of Saint John the 
Evangelist resources for writing 
your own Rule of Life include 
the “Living Intentionally: 
Creating a Rule of Life” a free 
downloadable workbook and 
“A Framework for Freedom,” a 
7-week self-guided video 
course. You can also read or lis-
ten to the Rule of the Society of 
Saint John the Evangelist. All 
are available at http://ssje.org/
ssje/category/rule-of-life/ 

  The Society of Saint John the 
Evangelist http://www.ssje.
org/ 

Don’t miss an issue of Vestry 
Papers! Sign up for your free sub-
scription at:  http://www.ecfvp.
org/account/register
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¿Cómo podemos formar comuni-
dades sanas en la Iglesia, grupos 
que comparten una visión común 
y trabajan juntos en armonía 
para lograrlo? ¿Cómo podemos 
sobreponernos a la tentación de 
alinearnos los unos en contra de 
los otros y batallar acerca de los 
temas a tratarse hasta que un lado 
“gana”?   Si la Iglesia es una comu-
nidad caracterizada por el amor, 
algo que sin lugar a dudas Jesús 
deseaba que lo sea, ¿cómo podem-
os aprender a vivir y trabajar jun-
tos en armonía para alcanzar un 
objetivo común? 

Una fuente de inspiración y ori-
entación pueden ser nuestras 
comunidades monásticas. Todas 
las comunidades monásticas – 
incluyendo la Sociedad San Juan 
Evangelista, la orden de la que 
soy hermano – viven según una 
Regla de Vida.  Una Regla no es 
una simple lista de preceptos, sino 
una descripción de los valores 
y la identidad de la comunidad. 
Cuando alguien se une a comu-
nidad monástica acuerda vivir 
según su Regla, prometiendo 
mantener y respetar esos valores 
compartidos.  Por lo tanto, la vida 
monástica es una vida intencional, 
con propósitos y objetivos claros 

que moldean la manera en que 
sus miembros viven juntos.  Al 
ofrecer una expresión clara de la 
identidad compartida del grupo, 
la Regla monástica puede ser un 
modelo útil para las comunidades 
parroquiales que deseen moldear 
su propia vida compartida medi-
ante la creación de una alianza, 
declaración de misión o algún otro 
documento.  

Una de las cualidades más impor-
tantes de una Regla monástica es 
que en descriptiva y prescriptiva.  
Describe la manera en que la 
comunidad tiene la intención de 
vivir, explicando cómo se toman 
las decisiones, cómo se com-
parte la responsabilidad, cómo 
se incorporan nuevos miembros, 
etc.  También es prescriptiva: 
si la comunidad se aparta de 
estas prácticas o pierde su con-
centración, la Regla nos retorna 
amable pero firmemente a nues-
tra intención original.  En nuestra 
comunidad se lee diariamente un 
capítulo de la Regla en voz alta a 
los Hermanos para recordarnos 
nuestro compromiso compartido. 
  
La Regla de SSJE nos ayuda espe-
cialmente a vivir juntos nomb-
rando directamente los retos que 

enfrenta nuestra comunidad. Nos 
llama “a aceptar con compasión 
y humildad” las flaquezas espe-
cíficas de cada Hermano.   Nos 
pide que “honremos el misterio 
presente en los corazones de 
nuestros hermanos y hermanas” y 
que reconozcamos “que sólo Dios 
los conoce como realmente son”.    
Reconoce que “las tensiones y la 
fricción están inevitablemente 
entretejidas en la trama de la vida 
diaria”, pero nos asegura “que no 
se las debe considerar como sig-
nos de fracaso, [dado] que Cristo 
las emplea para nuestra conver-
sión a medida que crecemos en 
paciencia mutua y aprendemos a 
dejar de lado el orgullo que nos 
impulsa a controlar y reformar 
[al prójimo] en nuestros propios 
términos”.   La Regla expresa lo 
que se espera de los líderes de 
la comunidad y de cada uno de 
sus miembros. Nos encarece que 
apoyemos las decisiones que haya 
tomado la comunidad, incluso si 
no reflejan la opción que hubiéra-
mos preferido.   Nos enseña a  
reparar la trama de la vida comu-
nitaria cuando está desgarrada 
por la discordia o los conflictos 
internos.   Cuando vivimos en 
comunidad, reconocemos nuestra 
necesidad de perdonar y de

Herramientas para comunidades sanas 
POR HERMANO DAVID VRYHOF, SSJE
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ser perdonados a diario. La Regla 
nos enseña a apoyarnos y a orar los 
unos por los otros, haciendo que 
ese perdón sea posible.

Por mi propia experiencia, creo 
que otras comunidades en la 
Iglesia – feligresías, juntas parro-
quiales, grupos de oración, grupos 
de jóvenes y otros similares – se 
podrían beneficiar de una “Regla” 
o de una “Alianza” compartidas. 
Imaginen un documento que 
describa el propósito y la identi-
dad de su grupo y que indique las 
maneras en que espera alcanzar su 
propósito. ¿Pueden ustedes espe-
cificar cómo desean interactuar 
entre sí, que valores desean respe-
tar y defender, qué reglamentacio-
nes  pueden todos acordar obser-
var? Un documento de esa índole 
podrá expresar su misión, describir 
cómo se tomarán las decisiones y 
mantener los ideales compartidos 
del grupo. En las comunidades 
monásticas, todos estos elementos 
están contenidos en la Regla de 
Vida. Independientemente de la 
forma que adopte su documento, 
la alianza debe ser exclusiva de su 
grupo y de sus necesidades: tan 
individual como su comunidad y 
sus inquietudes. 

La creación y el mantenimiento de 
alianzas están entretejidos en toda 
la historia de nuestra vida con Dios. 
Como parte de la alianza que Dios 
realizó con el pueblo de Israel, Dios 
le dio la Ley para orientarlo y sen-

tar los valores que debían regir su 
relación con Dios y entre sí. Cuando 
se empleó para ese propósito, 
demostró ser una guía muy buena.  
Pero cuando se empleó errónea-
mente – para justificar a algunos y 
condenar a otros – se convirtió en 
un instrumento de división y opre-
sión. La ley en sí no fue un fin, sino 
un medio para un fin. De la misma 
manera, una Regla o una alianza no 
son de por sí el fin, sino un medio 
para el fin. Cuando se emplean 
bien, nos pueden ayudar a vivir 
juntos en armonía, colaboración y 
un claro sentido de propósito com-
partido. Puede ser un instrumento 
de unidad y de salud que nos ayuda 
a permanecer concentrados en 
nuestra misión y que nos une en 
amor. 

El hermano David Vryhof, SSJE es 
sacerdote episcopal y miembro de la 
Sociedad San Juan Evangelista, una 
orden religiosa para hombres en la 
Iglesia Episcopal. Es maestro y direc-
tor espiritual con gran experiencia. 
En la actualidad se desempeña como 
Guardián Novicio, trabajando con 
los hombres que se unen reciente-
mente a la comunidad. Para obtener 
más información sobre la Sociedad 
San Juan Evangelista (Society of 
Saint John the Evangelist, SSJE), 
visite el sitio web de la Sociedad, en 
www.ssje.org.

Pruebe lo siguiente

  ¿Se beneficiaría su grupo de 
crear un documento de alianza? 
Invite a su grupo a hacer una 
autoevaluación contestando las 
siguientes preguntas:

• ¿Qué está yendo bien?
• ¿Qué nos preocupa? 
• ¿Qué nos gustaría ver a medida 

que seguimos adelante? 

 Les podrá resultar útil tener 
a alguien que tome apuntes 
durante la conversación. 
¿Cuáles son las palabras 
comunes y los puntos de 
desacuerdo? Las ideas que 
surjan de esa conversación 
podrán señalar las inquietudes 
o alegrías que se podrían incor-
porar a una alianza, si deciden 
que tener una podría ser útil 
para su grupo. 

  2. Si los integrantes de su 
grupo saben que les gustaría 
crear una alianza, empiecen eli-
giendo las preguntas que les 
gustaría discutir juntos. Por 
ejemplo:  

• ¿Cuál es su propósito?  ¿Qué 
esperamos ser y hacer? 

• ¿Qué valores deseamos encar-
nar como grupo? 

• ¿Cómo trabajaremos juntos 
para lograr ese propósito a la 
vez que encarnaremos estos 
valores?
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   • ¿Cómo manejaremos los 
desacuerdos o los conflictos en 
el grupo? 

 • ¿Cómo nos apoyaremos 
y animaremos los unos a los 
otros? 

 • ¿Qué acordaremos hacer 
juntos en cada reunión, en cada 
temporada y anualmente? 

 Destinen tiempo para reflex-
ionar, tal vez en casa.  Pídanles 
a todos los miembros del grupo 
que aporten respuestas y que 
busquen temas comunes. Vean 
si pueden resumir los puntos 
más importantes en un enun-
ciado de misión o en una simple 
Regla de Vida. El objetivo es 
crear algo útil, un documento 
que guíe al grupo y que lo 
mantenga concentrado en su 
propósito y valores. 

  Jesús no podría haber elegido 
un grupo más diverso que sus 
discípulos. Sabemos por este 
ejemplo, así como por nuestras 
propias experiencias, que las 
comunidades que dan más vida 
a menudo no son las más 
homogéneas, sino las más 
diversas. La unidad no requiere 
uniformidad. 

 Si su grupo está teniendo luchas 
o conflictos internos, les puede 
resultar significativo reflex-
ionar sobre su diversidad como 
grupo. Identifiquen lo que cada 
miembro aporta a sus vidas en 

común y escriban los dones y 
las perspectivas únicas de cada 
miembro. Busquen la raíz de las 
diferencias que los estén divi-
diendo. Expresen juntos cómo 
su diversidad es una fuerza, en 
lugar de un impedimento. 

Recursos

  “Covenants in Congregational 
Life,” Thomas Brackett, Vestry 
Papers, January 2011

     http://www.ecfvp.org/vestry-
papers/healthy-practices/cove-
nants-in-congregational-life/ 

  “Covenant as a Subversive 
Paradigm” by Walter 
Brueggemann, Christian 
Century, November 12, 1980, 
pp. 1094-1099.

     http://www.religion-online.
org/showarticle.asp?title=1727

 
  La Regla de la Sociedad San 
Juan Evangelista (Rule of the 
Society of Saint John the 
Evangelist), una orden religiosa 
para hombres en la Iglesia 
Episcopal/Anglicana, se puede 
encontrar en el sitio web de la 
comunidad,  www.ssje.org.  

 Los recursos de Society of Saint 
John the Evangelist para crear 
su propia Regla de Vida incluy-
en “Living Intentionally: 
Creating a Rule of Life”, un 
cuaderno de ejercicios descar-

gable gratuito, y  “A Framework 
for Freedom,” un curso autogu-
iado de 7 semanas en video. 
También se puede leer o 
escuchar la Regla de la 
Sociedad San Juan Evangelista  
Todo esto está disponible en 
http://ssje.org/ssje/category/
rule-of-life/ 

  The Society of Saint John the 
Evangelist http://www.ssje.
org/ 

¡No se pierda ni un solo número 
de Vestry Papers! Suscríbase en 
Vestry Papers en la página web: 
www.ecfvp.org/account/register
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Editor’s Letter
Your team’s in place, you’ve 
recommitted to the congrega-
tion’s mission and vision, and for 
your first few vestry meetings 
everything’s been working well. 
Then “bam” –everything seems to 
be falling apart. What’s happen-
ing?

It could be the Holy Spirit. It 
might be life in general or some-
thing worse. Whatever’s caus-
ing this disruption, one thing 
is clear: Stuff happens. In this 
Vestry Papers, we look at some 
of the challenges leaders may 
face and share stories, resources, 
and approaches of how others 
respond to these common chal-
lenges.

This issue includes:

  Frustration can set in when 
leaders give in to the tempta-
tion to divide into camps and 
do battle over issues until one 
side “wins.” In “Tools for 
Healthy Communities,” Br. 
David Vryhof, SSJE invites us to 
consider a process that 
acknowledges the tensions and 
friction inherent in any com-
munity, articulates a vision for 
the way we want to be as a 
community, and details the 

behavior expected from every 
member and the steps neces-
sary for getting back to our 
original intention when we 
stray. (Offered in both Spanish 
and English.) 

 A common challenge church 
leaders face is identifying new 
leaders. María Eugenia Giraldo 
is thankful that, when she was 
looking for a daycare for her 
daughters, God put her in the 
right place: a church with a 
Spanish mass. She was thirsty 
to serve, though she sat in the 
back pew, and God called her. 
In “Liderazgo desde las ban-
cas“/ “Leadership from the 
Pews,” María Eugenia tells us 
how she went from being a lost 
person to one with a powerful 
message. (Offered in both 
Spanish and English.)

  In the messiness and chaos of 
our lives and in the life of the 
Church, and even when things 
are unraveling, the Spirit of 
God is at work. Where is the 
Spirit of God at work? 
Everywhere.  And if that is true, 
the Spirit of God is not only at 
work among the people in our 
church community but among 
the people in our neighbor-

hoods – in the places where we 
work, play, study, and live. In

  “Being with Our Neighbors,” 
Ginny Dinsmore introduces 
readers to Going Local, a dioc-
esan initiative to help congre-
gations develop new attitudes, 
habits, practices, and values as 
they seek and join God’s work 
in their neighborhood.

 “Preparing for Lay Only 
Leadership” by Heather Barta 
shares approaches used in the 
Episcopal Diocese of Eastern 
Michigan to help lay leaders 
make the shift from full time 
clergy to working with part 
time or supply priests.

 When there’s a good match 
between leadership styles and 
an organization, it’s easier to 
meet challenges as they arise. 
Yet sometimes, the wrong com-
bination of leadership styles 
can result in challenges bal-
looning into bigger problems. 
Gail Lebert’s “The Wizard of Oz 
or Dorothy?” shares insights 
developed by Brian McLaren 
related to the leadership styles 
of these two famous characters.
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 The vestry at St. Stephen’s 
Episcopal Church was in dan-
ger of burning out. Something 
had to give. In “SWEEPS Out 
Burnout,” senior warden Jeff 
Bartee shares the steps church 
leaders took to reframe vestry 
leadership, drawing on the 
SWEEPS model and consent 
agendas to empower leaders 
and free the vestry to focus on 
the mission and vision of the 
congregation.

 Lucy Cabrera Montes shares 
the story of her faith journey 
as a leader in the Church in 
“Come as You Are.” Introduced 
to The Episcopal Church by her 
aunt, Lucy was a reluctant 
teenage participant. Over time, 
she discovered a community 
that cared for and supported 
her discernment as she wres-
tled with questions related to 
what God was calling her to do. 
Offered in both Spanish and 
English.

 God assures us that there is no 
need to be anxious, yet anxiety 
seems to be a common human 
experience. Robin Hammeal-
Urban’s “Leadership in Times 

of Change” offers a model to 
help leaders manage change, 
be aware of their own feelings, 
and help parishioners address 
their own emotions to support 
health, wholeness, and vitality 
for years to come. 

It’s my hope that these Vestry 
Papers stories and ideas might 
spark a conversation at a vestry 
or other leadership meeting and 
perhaps provide a catalyst for 
looking at your own situation in a 
different way. 

Each Vestry Papers article 
includes a practical application 
that you might try at an upcoming 
vestry meeting.  You’ll also find a 
list of the resources related to the 
topic. If you have a resource you’d 
like to share, please email me 
with the link or add it to the site 
using the Your Turn feature. 

Not a subscriber? Subscriptions 
are free; visit ECFVP.org and click 
on the Subscribe tab on the upper 
right hand corner of this page. 
New subscribers are asked to fill 
out a short registration form to 
have Vestry Papers and ECF Vital 

Practices content delivered twice 
a month to your email inbox.

Faithfully, 

Nancy
Nancy Davidge 

PS: To make it easier to find 
the resources offered through 
ECF Vital Practices, please con-
sider adding a link to ECF Vital 
Practices to your website. Here’s 
how: Using your websites ‘add 
a link’ tool, insert our full URL – 
http://www.ecfvp.org/.

PPS: Do you live in an area with 
limited Internet access? If you 
have a smart phone, consider 
browsing ECF Vital Practices from 
your mobile device; the site has 
been optimized for smart phones 
which makes it easier to search 
for content.
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“Háblame Señor… quiero servirte”
    
Durante una gran parte de mi 
vida estuve perdida y sin comu-
nicación con Dios. Mediante mis 
hijas, el Señor me inspiró: me 
llamó a servirle compartiendo las 
experiencias, flaquezas y éxitos 
que enfrenté a lo largo de mi vida 
espiritual.

Mis padres me criaron como 
católica romana, lo que significaba 
ir a misa todos los domingos por 
una hora y salir apenas terminaba 
la misa. Nunca tuvimos una rel-
ación con los sacerdotes ni nos 
relacionamos con los feligreses de 
las parroquias. En realidad, nues-
tra vida religiosa era monótona 
y vacía. Fui a escuelas de monjas, 
que nos hacían rezar antes de 
entrar a clase y antes y después 
de comer, pero que no nos habla-
ban de la Biblia ni nos alimenta-
ban espiritualmente. Poco a poco 
fui perdiendo el interés en ir a 
misa y después de graduarme 
de la secundaria cometí el grave 
error de alejarme de la iglesia.

Una gran parte de mi vida estuve 
perdida y sin tener comunicación 
con Dios. Pero Él me inspiró por 
medio de mis hijas.

Estaba buscando una guardería 
para ellas, que resultó ser tam-
bién una iglesia. Aunque nadie 
me invitó a ir al servicio religioso 
dominical, sentí la necesidad 
espiritual de visitar la iglesia y de 
inculcarles a mis hijas el temor, 
la fe, la esperanza, el servicio y el 
amor a Dios. Comenzamos a visi-
tar la iglesia con más frecuencia, 
pero siempre me sentaba en los 
bancos de atrás, para ser una de 
las primeras en salir. Sin embargo, 
no me sentía satisfecha con sólo ir 
a la iglesia de pasadita. Sabía que 
Dios me estaba llamando y que 
tenía un plan para mí. Poco a poco 
empecé a sentarme más al frente 
y a quedarme después de la misa: 
sentía la necesidad de poner a 
Cristo en el centro de mi vida y de 
mi mundo.

Comencé a acercarme a la direc-
tora de la guardería y ofrecí 
ayudarla, porque noté que siem-
pre estaba muy ocupada cor-
riendo a la cocina y atendiendo 
a los niños, además de dirigir la 
misa. Por fin, seis meses después, 
el padre de la iglesia notó que 
yo estaba buscando ser una líder 
y empezó a darme pequeñas 
responsabilidades, como cuidar a 
los niños durante la misa, hacer 

el café, ayudar a limpiar después 
del convivio, hacer el inventario 
de la cocina, etc. Sentí una gran 
alegría al hacer todo lo que me 
pidieran. Dios me estaba abriendo 
las puertas al servicio y ellos poco 
a poco me daban más responsabi-
lidades. Yo tenía la determinación 
y perseverancia de servir a Dios y 
a mi comunidad. Con fe, paciencia, 
esperanza y humildad pude venc-
er obstáculos y dar más y más de 
mi vida a Cristo.

Después de tres años en la Iglesia, 
vino un nuevo párroco que des-
cubrió mi sed de ayudar. Cuando 
él tuvo la oportunidad de abrir su 
propia iglesia me invitó a que lo 
ayudara a iniciar un nuevo minis-
terio hispano en la comunidad de 
la Iglesia Episcopal St. Helen’s, en 
Burr Ridge. Sentí el deber de acep-
tar la invitación de Jesús, que por 
medio del párroco me invitaba a 
servirle; sabía que tenía que hacer 
todo lo que me pidiera y un ser 
un modelo y un ejemplo positivo 
para el nuevo ministerio. 

Empezamos el nuevo servicio reli-
gioso con 3 familias, que incluían 
la familia del padre. Éramos sólo 
13 personas y toda mi familia tra-
bajaba conmigo para sacar la

Liderazgo desde las bancas 
POR MARÍA EUGENIA GIRALDO
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iglesia adelante. Hacíamos de 
todo: ayudábamos en el altar, en 
la colecta, en las lecturas, haci-
endo el café, en la hospitalidad… 
en todo, pero siempre teniendo 
en cuenta que ser líder no sig-
nifica ser jefe. Cuando nuevas 
personas llegaban a nuestra igle-
sia les ofrecía la oportunidad de 
ser líderes y de compartir mis 
responsabilidades. Ello fue cre-
ando nuevos líderes y una comu-
nidad de colaboradores felices de 
vivir y trabajar juntos para servir 
al Señor. 
 
Ya cumplimos nuestro segundo 
aniversario como ministerio 
hispano y ha sido un trabajo 
arduo. Pero la gracia de Dios y 
su llamado a que lo sirviera per-
sonalmente han sido una gran 
fuente de inspiración. Todas las 
situaciones y experiencias que 
viví en estos dos años fueron una 
gran oportunidad para expre-
sar el amor que Dios siente por 
nosotros.

Hoy en día me siento muy ben-
decida al  estar sirviendo como 
líder en mi iglesia. Soy guardiana 
menor de la junta parroquial 
y facilitadora de la Academia 
Ecuménica de Liderazgo, que 
abriremos muy pronto en nues-
tra parroquia. 

Dios me envió con el propósito 
de enviarles un mensaje poder-
oso: que tengan fe, esperanza, 

humildad y caridad, bondades 
que les darán las habilidades 
necesarias para ser líderes y 
transformar el mundo. No sin 
haber crecido anteriormente en 
su relación con Dios, pues Cristo 
poseía todas las cualidades de un 
líder. 

Los exhorto a que sean líderes en 
sus iglesias. Ahora me esfuerzo 
más que nunca en identificar a 
líderes que quizás estén senta-
dos pasivamente en un banco 
por falta de oportunidades. Dios 
nos está mandando a buscar 
líderes con las características 
que Él busca en ellos: seres 
humanos corrientes llenos de 
humildad para hacer la volun-
tad de nuestro Dios, personas 
transformadas, dispuestas a ser 
líderes espirituales con corazón 
de soldado, listas para morir por 
la causa del Señor.

El  líder convierte a la gente cor-
riente en gente extraordinaria. 
La compromete a ser parte de 
misiones que les otorgan tran-
scendencia y realización. La 
misión da significado a la vida 
de sus seguidores, un por qué 
vivir. ¡Anímese! No se quede 
sentado en el banco de atrás 
esperando que las oportunidades 
lo busquen. Recuerde que Dios 
tiene un propósito para usted: 
una inspiración constante.

 

María Eugenia Girlado, nativa 
de Colombia, Sudamérica, emigró 
a  Estados Unidos a los 15 años de 
edad. Es cosmetóloga licenciada y 
asistió a Truman College.  Trabaja 
para Chase Bank desde hace 25 
años y vive en Berwyn, IL con su 
pareja, dos niñas y un perrito.

Pruebe lo siguiente

He visto las siguientes caracter-
ísticas en posibles líderes: seres 
humanos corrientes pero espiri-
tuales, llenos de humildad para 
hacer la voluntad de nuestro Dios. 
Personas transformadas, dispu-
estas a ser líderes espirituales 
prudentes, amables, apacibles y 
honestos. 

Cuando alguien está sentado en el 
banco de atrás con sed de ayudar, 
las señales son obvias. Como que 
quiere irse, pero que se queda 
hasta que la gente haya salido 
para ser notado de lejos. Envía un 
mensajero en su lugar (puede ser 
un hijo) a ver si alguien necesita 
ayuda y empieza recogiendo los 
papelitos que la gente deja en los 
bancos. Lo hace silenciosamente 
y se va. Esas son señales que ten-
emos que reconocer y atraer a esa 
gente de nuestra comunidad al 
liderazgo. Hay que notar los men-
sajes que nos están mandando de 
lejos y en silencio. Hay muchos 
que por ser introvertidos necesi-
tan un empujoncito. 
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Por lo general, los invitamos 
a nuestra reunión mensual de 
líderes, dejamos que oigan lo que 
nuestros líderes tengan que decir 
y después los invitamos personal-
mente a que asuman algún papel 
de liderazgo.

Recursos

 Iglesia Episcopal Santa Elena 
http://sthelenaschurch.org

 Entrevista con María Eugenia 
Girlado https://www.youtube.
com/watch?v=Sd2NAyYAyUo

  10 Traits to Identify Potential 
New Leaders (English only) 
http://www.ronedmondson.
com/2013/03/10-traits-to-
identify-potential-new-leaders.
html 

¡No se pierda ningún número de 
Papeles de la Junta Parroquial! 
Inscríbase para recibirlo sin 
cargo aquí: http://www.ecfvp.
org/account/register 
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“Speak to me, Lord… I want to serve 
you”

During a big part of my life, I was 
lost and without communication 
with God. Then, through my daugh-
ters, the Lord inspired me; calling 
me to serve by sharing experiences, 
weaknesses, and successes that I 
have faced throughout my spiritual 
life.

My parents raised me as a Roman 
Catholic. This meant going to Mass 
every Sunday for an hour, leaving 
as soon as the Mass ended. Our 
religious life was drab and empty. 
We never had a relationship with 
any priest or other parishioners. I 
went to private school with nuns 
who made us pray before going to 
class and before and after eating. 
They did not speak to us about the 
Bible or feed us spiritually. I was 
losing interest in going to Mass. 
After graduating from high school, 
I walked away from the Church, 
which was a big mistake.

A few years later, I was looking 
for daycare for my daughters. The 
one we found was run by a church. 
Although no one invited me to go 
to Sunday service, I felt the spiri-
tual need to visit the church and 

to instill respect, faith, hope, ser-
vice, and love of God in my girls. 
We began to visit the church more 
often, but always sat in the back 
pews, making it easy to be one of 
the first to leave. I did not feel satis-
fied just barely going to church. I 
knew God was calling me and had 
a plan for me. Gradually, I began to 
sit closer to the front and stay after 
the service; I felt the need to put 
Christ at the center of my life and 
my world.

I started approaching the day care 
director to tell her that I would be 
happy to help her because she was 
always very busy running around 
in the kitchen, with the kids, and 
also helped lead the Mass. After 
about six months, the priest noticed 
that I was looking to be a leader. 
I was given small responsibilities: 
caring for children during Mass, 
making coffee, cleaning up after the 
potlucks, taking inventory of the 
kitchen, etc. I felt great joy doing 
anything they asked me. God was 
opening the doors to service and 
the priest patiently gave me more 
responsibilities. I had the determi-
nation and perseverance to serve 
God and my community. With faith, 
patience, hope, and humility, I 
could overcome obstacles and give 

Christ more and more of my life.

After three years in the Church, 
a new priest came and found in 
me a thirst to serve. When he had 
the opportunity to open his own 
church he invited me to help start 
a new Hispanic ministry in the 
community of St. Helen’s Episcopal 
Church in Burr Ridge, Illinois. I felt 
obliged to accept Jesus’ invitation 
through the priest to serve; I knew 
I had to do anything he asked me 
and be a positive example for the 
new ministry.

We started the new service 
with three families, including 
the priest’s family. There were 
only 13 people; my whole family 
worked with me to get the service 
started. We did everything: helped 
at the altar, helped during the 
collection, read, made coffee, and 
helped in everything we could; 
always bearing in mind that being 
a leader does not mean being the 
boss. When new people started 
coming to our church, I offered 
them the opportunity to be lead-
ers and shared my responsibilities 
with them. This was creating new 
leaders and a community of happy 
collaborators living and working 
together to serve the Lord.

Leadership from the Pews 
BY MARIA EUGENIA GIRALDO
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 We have had our second anni-
versary as a Hispanic ministry 
and it has been hard work. But 
with God’s grace and personal call 
to serve, it has also been a great 
inspiration. Every situation and 
experience I have lived during the 
last two years has been a great 
opportunity to express the love 
God has for us.

Today, I feel very blessed to be 
serving as a leader in my church. I 
am the junior warden of our ves-
try and am the facilitator for the 
upcoming Ecumenical Leadership 
Academy.

God has sent me in order to give 
you a powerful message: have 
faith, hope, humility, and char-
ity, which are qualities that give 
you the ability to be leaders and 
transform the world. Always grow 
in your relationship with God, for 
Christ possessed all the qualities 
of a leader.

I urge you to be leaders in your 
churches. Now more than ever I 
try to identify leaders who may 
be sitting in the back pew, longing 
for an opportunity. God is com-
manding us to find leaders with 
characteristics that He seeks: 
ordinary human beings full of 
humility to do the will of our God, 
transformed, ready to be spiritual 
leaders with a heart of a soldier 
ready to die for the cause of God.

A leader makes ordinary people 
into extraordinary ones. A leader 
helps people make a commitment 
to a mission that allows transcen-
dence and fulfillment. The mission 
gives meaning to the lives of its 
followers: a reason to live. Do not 
stay sitting on the back pew wait-
ing for opportunities to find you. 
Remember that God has a purpose 
for you: a constant inspiration.

María Eugenia Giraldo was 
born in Colombia, South America, 
immigrated to the United States 
when she was 15 years old. She has 
a cosmetology license and went 
to Truman College. She has been 
working for Chase Bank for 25 
years and lives in Berwyn, Illinois 
with her partner, two girls, and a 
puppy. 

Try This

I have seen the following charac-
teristics in potential leaders: com-
mon but spiritual human beings, 
full of humility to do the will of 
our God. People transformed, 
ready to be spiritual leaders who 
are wise, kind, gentle, and honest. 

When someone is sitting in the 
back pews longing to help, the 
signs are obvious. The person 
seems to want to leave but lin-
gers until everyone has left to be 
seen from afar. The person sends 
a messenger (maybe their child) 

to see if anyone needs help and 
starts by picking up anything left 
in the pews and leaves quietly. 
These are subtle signs we must 
recognize and then attract our 
community into leadership. We 
must notice the silent messages 
people are sending us from afar. 
There are many people who are 
introverts and only need a little 
push. 

Normally, I invite potential lead-
ers to our monthly leadership 
meeting and I ask them to listen 
to our leaders and then I will 
invite each person individually to 
take on a leadership role. 

Resources

 Iglesia Episcopal Santa Elena 
http://sthelenaschurch.org

  Interview (YouTube) with 
Maria Eugenia Giraldo https://
www.youtube.com/
watch?v=Sd2NAyYAyUo 

 10 Traits to Identify Potential 
New Leaders http://www.
ronedmondson.
com/2013/03/10-traits-to-
identify-potential-new-leaders.
html 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.  http://www.
ecfvp.org/account/register
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This is an exciting time in the life of 
the church. It is a time of hope and 
promise, of new life, yet it is also 
a challenging and frightening time 
to many of us. As leaders, we are 
charged with leading in this time 
of transition from the “way it has 
always been” into, well, we have no 
idea. But, here’s the thing: In the 
messiness and chaos of our lives 
and in the life of the Church, and 
even when things are unraveling in 
this transition, the Spirit of God is 
at work. Where is the Spirit of God 
at work? Everywhere.  And if that 
is true, the Spirit of God is not only 
at work among the people in our 
church community but among the 
people in our neighborhoods – in 
the places where we work, play, 
study, and live.

We have spent a lot of time, energy, 
and money in the past several 
years trying to attract people to 
our churches. While we need to 
continue to be places of hospital-
ity, we also need to be aware and 
understand that simply trying to 
make what we do more attractive 
will not compel people to come. 
At the same time, it is not simply 
about looking outward and adding 
more outreach. We need to learn 
how to be with our neighbors –tak-

ing care to enter into relationship 
from a place of vulnerability and 
availability instead of power. As we 
are vulnerable to each other and 
available to God and all God has in 
store for us, we open ourselves to 
the Spirit of God. If you think that 
sounds scary – it is!

Going Local

This past March, the Episcopal 
Diocese of Newark held a work-
shop introducing the diocesan 
initiative Going Local to a group of 
congregations and clergy. Going 
Local is a process that helps con-
gregations and clergy develop new 
attitudes, habits, practices, and 
values as they seek and join God’s 
work in the neighborhood. During 
one segment, we posted general 
statements that may characterize 
many churches. Participants were 
given five dots and asked to place 
them on any of the statements that 
best characterized their congrega-
tion. Two statements that received 
many dots stood out for me as ones 
vestry and wardens may struggle 
with on a regular basis: 

“Energy is directed inwardly – we 
are trying to figure out how to 
attract people.”

“We’re struggling to find people to 
do what needs to be done.”

Energy is directed inwardly – we 
are trying to figure out how to 
attract people.

As part of the Going Local pro-
cess, lay teams are encouraged to 
walk in their neighborhoods as 
a spiritual practice. Guided by a 
series of questions, they listen with 
their eyes and ears and pray with 
their feet. On one occasion, two 
women from St. David’s Church 
in Kinnelon, NJ took a walk that 
altered their lives. As these two 
women walked, they shared their 
experience of living in Kinnelon. 
One of them spoke of how left out 
and isolated she had felt after mov-
ing into the community as a single 
mom with two children. As she 
finished the story, they turned a 
corner and were greeted by neigh-
bors who had gathered to watch 
a parade and celebrate. The two 
women were invited to join the 
celebration. After some time, this 
woman’s story was shared with the 
group and they apologized for what 
happened years before. These two 
women chose to take a walk that 
day and found God working in and 
with their neighbors.

Being with Our Neighbors
BY GINNY DINSMORE
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We’re struggling to find people 
to do what needs to be done.

We also spend much time trying 
to fill slots and continue to do 
all those things that “need to be 
done.” I wonder, in this time of 
transition, whether we need to 
rethink what “needs to be done?” 
Do we need another committee? 
Or do we need people passionate 
about God’s mission? Do we need 
another project? Or do we utilize 
the time we have and invest it 
with our neighbors and communi-
ties -- dwelling in the places that 
God has placed us? 

One way we are empowering laity 
to consider this is through the 
Going Local process. The word 
“process” is intentional – it is not 
another program, project, or quick 
fix for the church, but a way of 
developing new habits and prac-
tices so that we can be the church 
in a world that is continually 
changing. Using simple, concrete 
exercises grounded in listening, 
we prepare people for seeing their 
neighborhoods in a new way. And 
as we prepare—as we practice 
listening for God in scripture, in 
one another, and in our neighbor-
hoods, we are surprised by hope 
found through the power of the 
Holy Spirit.

Listening is the first step in the 
five-step process and grounds all 
that we do. We listen for God in 

scripture using a particular type 
of study – Dwelling in the Word – 
and we dwell in the same text for 
the entire eighteen-month period. 
We are always astonished and 
surprised that the text we have 
used (Luke 10:1-12) has some-
thing to speak into our lives every 
time. When we dwell in the same 
text continuously, it becomes part 
of us and this can be life-giving 
and empowering.  

In addition to listening in scrip-
ture, we listen for God in our 
church community through inter-
viewing each other, and for what 
God is up to in our neighborhood 
by walking and observing. In and 
through all of these exercises, we 
are practicing and developing the 
habit of listening.

The next steps in the process are 
discerning (observations are 
brought together and we discern 
through several parish-wide 
conversations how God might be 
working in the neighborhood and 
church community), experiment-
ing (we test out what we think 
God is up to), evaluating (we tell 
the stories of what we are learn-
ing and experiencing), and living 
into a new future (we plan for 
more experiments). The process is 
supported on many levels, includ-
ing volunteers who coach the con-
gregations, providing information 
and encouragement along with 
them on the journey.

Providing congregational leader-
ship in this process is the work 
of a team of laity who are curious 
about what God might be up to in 
all the places where they work, 
play, and worship. These teams 
engage the broader congregation 
in trying out these practices.
In working through these steps, 
we are learning new ways of 
being with each other and being 
the church, but ultimately, it is not 
about the church – it is about God. 
It is about learning how to join 
God in God’s mission and embrace 
a hopeful future.  

Ginny Dinsmore is the coordina-
tor for missional church strat-
egy for the Episcopal Diocese of 
Newark. She is ordained in The 
Episcopal Church, and has served 
congregations in Rhode Island and 
New Jersey. She was rescued from 
boredom in 2011 by her Australian 
Shepherd, Micah.

Try This

  Dwelling in the Word as a 
way to begin vestry meetings 
or any committee meeting. 
Dwell in one particular text 
over a period of time. A pdf 
document with steps outlining 
the process is below in 
Resources. We sometimes add a 
question related to the group. 
For instance, how might the 
spirit be nudging you in your 
role as a vestry member?
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  Walk your neighborhood at 
different times of the day. What 
did you notice? Is there a differ-
ence walking at 7:00 am versus 
7:00 pm? What surprised you? 
What are you curious about? 
Discuss this with at least one 
other person or find a walking 
partner and discuss as you 
walk.

  Share it! Post a street map of 
your town (or the towns repre-
sented by the congregation) 
and ask people to walk in their 
neighborhood and highlight the 
streets they walk. Have a cook-
out and discuss what you have 
learned.

  Walking in your church’s 
neighborhood. Gather a group 
after worship one Sunday and 
walk the immediate area 
around your church. You may 
need to do this more than one 
Sunday to get a snapshot of 
your church’s neighborhood. 
Come back and share what you 
observed.

  Do you know your neigh-
bors? Draw you neighborhood 
with as much detail as possible 
(houses, school, etc.) as if you 
were looking from above.  What 
do you notice about your draw-
ing? Write in the names of your 
neighbors and anything you 
know about them. Do the same 
for your church’s neighbor-

hood. [For more info on this 
exercise see “Moving Back into 
the Neighborhood” from The 
Missional Network or The Art 
of Neighboring (info below)]

Resources

 Art of Neighboring (http://
artofneighboring.com)  

    Website that complements the 
book The Art of Neighboring: 
Building Genuine Relationships 
Right Outside Your Door by 
Jay Pathak and Dave Runyon 
(Baker Books, 2012)

    Note: This is not an Episcopal/
Anglican resource, but offers 
some resources and ideas includ-
ing a template for a block map 
where people can fill in the 
names of their eight closest 
neighbors. 

  Going Local is a Five Step 
Process developed by The 
Missional Network. You can get 
more information about The 
Missional Network here: 
(http://themissionalnetwork.
com/), as well as, stories, arti-
cles and resources. 

 Missional: Joining God in the 
Neighborhood by Alan J. 
Roxburgh (Baker Books, 2011) 
http://www.bakerpublishing-
group.com/books/mission-
al/315820 

  On Looking: Eleven Walks with 

Expert Eyes by Alexandra 
Horowitz (Scribner, 2013) 
http://pages.simonandschus-
ter.com/onlooking and video 
https://youtu.be/BrTEuYL1Y84 

  Steps for Dwelling in the 
Word - The following pdf is 
found on the Church 
Innovations website. 

    (http://www.churchinnova-
tions.org/06_about/00_dwell-
ing/steps_for_dwelling_in_the_
word.pdf)

 The New Parish: How 
Neighborhood Churches Are 
Transforming Mission, 
Discipleship and Community by 
Paul Sparks, Tim Soerens, and 
Dwight J. Friesen (IVP Books, 
2014) http://www.ivpress.
com/cgi-ivpress/book.pl/
code=4115 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription at www.ecfvp.org.



MAY/JUNE 2015 :: FACING LEADERSHIP CHALLENGES :: ecfvp.orgPAGE 17

Parishes are closing all over the 
country.  As communities of faith 
dwindle in size and enthusiasm, 
the money may no longer be there 
to pay a clergy person or support 
the building. 

But, does a lack of money have to 
mean closing the church? 

The experience of two small 
Michigan churches suggests it 
doesn’t. Michigan has a strug-
gling economy and many areas 
that have no influx of popula-
tion (and often a dwindling one).  
However, there are people who 
still live, work, and thrive in areas 
across the state.  They are pas-
sionate about their faith and their 
churches.  They have a community 
of believers who meet weekly for 
worship and gather throughout 
the week for fellowship and study.

St. Andrews by the Lake in 
Harrisville

My favorite example of this is the 
Episcopal Church in a town called 
Harrisville. 

The congregation has gone 
through a “mutual ministry 
development” process, but even 

if they hadn’t, they would still 
be maintaining - as do several 
other northern parishes that are 
tiny and lay-led and just don’t 
have people and won’t get people 
because of geography.  Harrisville 
has an active core of people who 
are invested in supporting each 
other and reach out into their 
community.  They are really pas-
sionate about the Humane Society 
and spend a good amount of effort 
with the local food bank.

Paid, seminary trained clergy 
isn’t an option because of the 
lack of parish resources and lack 
of personnel options in the area. 
But they worship, study, and sup-
port each other. Here’s how they 
describe themselves on their 
website: “St. Andrews is a car-
ing Episcopal congregation that 
works! We help our members 
find ways to fulfill their baptismal 
promises to seek and serve Christ 
in all persons. We do not employ 
a full time priest.  By the grace of 
God we are a self-sufficient con-
gregation. The Mutual Ministry 
Team members are here to serve 
as priests and evangelists.  If you 
are seeking a way to do Christ’s 
work in your life, please join us.”

Trinity Episcopal Church in 
Flushing

By the fall of 2013, it was clear 
that Trinity Episcopal Church 
in Flushing, Michigan would 
no longer be able to afford full-
time clergy.  The congregation, 
a strong community who cared 
for one another and valued each 
other, also had the gift of being 
truly welcoming to visitors. When 
someone comes to church, they’re 
greeted appropriately:  Visitors 
are warmly welcomed and guided 
as needed, without being over-
whelmed. Each guest is given a 
mug, information about Trinity, 
and invited to coffee hour – which 
is often a light meal and table 
conversation. Church members 
encourage visitors to talk about 
themselves, what led them to 
Trinity, and if they are seeking 
something specific in a faith com-
munity. When visitors leave, they 
often report feeling welcomed and 
included, even if they are passing 
through town or don’t find the 
Episcopal Church to be what they 
are looking for as their church “ 
home.” Those who do return, cite 
the welcome of their first visit as a 
major reason to return.

Preparing for Lay Only Leadership
BY HEATHER BARTA
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Equipping lay leaders for a dif-
ferent model

Through my work with these 
and other congregations in the 
Episcopal dioceses of Spokane, 
Eastern Michigan, and Western 
Michigan, I’ve come to realize 
that these struggling faith com-
munities can do good things 
themselves.  Even when they can’t 
afford full, or sometimes even 
very part time, clergy, they can 
maintain faith communities that 
support each other and the wider 
community.   

This change, from a clergy-led 
church to one where lay leaders 
are equipped and prepared to 
assume the main leadership roles 
inherent in an Episcopal parish 
is both a very ancient and a very 
postmodern approach to Church. 
Our first leaders were not trained 
for years in the “right way to do 
things” but they were passionate 
about sharing the Good News that 
Jesus had brought to them.  

So, how do we equip lay leaders 
in these congregations to change 
their culture from a clergy-cen-
tered system to a lay leadership-
centered faith community? What 
role could I, a priest, play?

Coaching through change

After my experience with a vari-
ety of ministries and parishes, I 

started looking at how my skills 
and experience could serve the 
parishes in my present diocese of 
Eastern Michigan.  In consultation 
with the canon to the ordinary, 
I explored ways I might serve 
declining parishes that could help 
ease the transition from a clergy-
led congregation to a self-lead-
ership model. Could my teaching 
skills combined with my parish 
ministry experience be used to 
help faith communities navigate 
the road ahead? And, at the same 
time could this experience lead to 
a model – or resources – to share 
with others?

Trinity Episcopal Church in 
Flushing was my first assignment 
in this new role.  Having recog-
nized that they would no longer 
be able to afford full-time clergy, 
and doubtful, due to local demo-
graphics, they would be able to 
attract part-time clergy, we got to 
work planning the transition from 
what had been to whatever was 
next.

My goal in our time together was 
to help them strengthen this com-
munity bond and work with the 
leadership on several key topics, 
centered on preparing Trinity’s 
leaders and members to do what 
they would need to do to continue 
to be a faithful community.

Learning new roles

During our time together, I 
was coach and consultant and 
resource. I did the normal Sunday 
clergy pieces of leading worship 
and preaching.  Outside of wor-
ship, I would partner with the 
leaders of the different ministries.  

I started by asking, “What do 
people need to know to run an 
Episcopal church? How do they 
structure themselves to continue 
ministry with one another?” Once 
the lay leaders and I started work-
ing together, we were able to 
assess their current structure and 
see what pieces were lacking.  We 
celebrated those things that were 
going well, and started building 
the structure to help them con-
tinue on their journey together.

One of the first areas we looked 
at was worship. Who would do 
the worship planning, create the 
bulletins, and ensure Eucharist 
resources were on hand? Given 
the likelihood that Trinity would 
be served by part time or sup-
ply clergy, what would happen to 
Morning Prayer? One parishioner 
was already a trained worship 
leader; an invitation to participate 
in the training offered by the dio-
cese was extended to members 
who might be interested in this 
ministry. Two members indicated 
interest: one was trained during 
the time I was at Trinity and the 
second became certified after I 
left.
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We also looked at the church 
office, where the primary func-
tions included preparing weekly 
service bulletins, answering the 
phone, sorting mail, and managing 
church finances. After evaluating 
options, the decision was made 
to move forward without a paid 
church secretary and instead 
restructure the office around a 
core of office volunteers and Plan 
Bede, an organization that creates 
weekly service bulletins, which 
are then copied by volunteers. 
Office volunteers also sort the 
mail. The church phone number 
was transferred to a cell phone, 
monitored by a team of parish-
ioners who take turns answer-
ing it and forwarding messages 
to the appropriate person for a 
response. Trinity also recruited 
a volunteer business manager, 
reporting to the vestry and trea-
surer, who makes sure budgets 
are in place, bills are paid, and 
required financial reporting is 
completed.

Also on our list? Christian educa-
tion. Pastoral care. Community 
Engagement. Maintenance. During 
our time together, each area was 
reviewed. Plans were made.

Key to all of this is identifying the 
work that needs to be done, and 
having a core of committed volun-
teers willing to take, not only this 
responsibility, but also training 

for new areas of responsibility.

What we learned

Trinity’s vestry, other leaders, 
and parishioners worked together 
to build up a stronger com-
munity of faith.  They explored 
what it means to be a parish in 
the Episcopal Church, celebrated 
things that were going well and 
the many gifts being shared, and 
were ready to look to the future.  
While they were unsure of what 
clergy might be there for support, 
they knew that they had the skills 
and knowledge to be a community 
of love and hospitality.  

Trinity is not alone in this jour-
ney of unknowing.  It is scary to 
face an unknown future when it 
seems there are no or very limited 
options.  If you are going through 
a similar transition, I encourage 
you to find a partner or a coach.  
Gather your community around, 
make a list of things that you are 
doing well and the values that you 
hold, and claim them!  Then, offer 
them over to God and invite the 
Holy Spirit to move through your 
community.  God’s power and 
your hard work can make amaz-
ing things happen! 

Heather Barta is a priest in the 
Episcopal Diocese of Eastern 
Michigan. She currently serves 
at St. Jude’s Episcopal Church in 

Fenton.

Try This

Running any organization, includ-
ing a faith community, requires 
paying attention to a number of 
areas. What are the key areas 
essential to the smooth running 
of your faith community? Does 
your list include everything done 
by your clergy? Does your con-
gregation’s procedures and policy 
manual include ‘how to’s’ for all 
items on your list? If not, please 
consider taking steps to update 
your manual to include the miss-
ing areas.

Resources

  Born of Water, Born of Spirit: 
Supporting the Ministry of the 
Baptized in Small Congregations 
by Sheryl Kujawa-Holbrook & 
Fredrica Harris Thompsett, 
Alban; 2010. This book shares 
the findings of a study of small 
churches and the ways in which 
they used the gifts of all the 
members of the congregation to 
create vital communities, with 
or without the benefit of regu-
lar clergy presence.

     http://www.amazon.com/
Born-Water-Spirit-Supporting-
Congregations-ebook/dp/
B00JNLQWY0
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  Congregational consultants: 

 Some Episcopal dioceses offer 
consulting services including: 
Massachusetts, http://www.
diomass.org/resources/con-
gregational-business-consul-
tants-guides-policies Newark,  
http://www.dioceseofnewark.
org/resource/congregational-
consultant-program Oregon, 
http://www.diocese-oregon.
org/the-diocesan-consultant-
network/  Olympia (Western 
Washington), http://www.
cdcollege.org/consulting-net-
work/ and New Jersey http://
www.dioceseofnj.org/church-
growth/

 Congregational Consulting 
Group (formerly part of the 
Alban Institute) http://www.
congregationalconsulting.org/
about-us/

  I Have Called You Friends…  by 
Kevin Thew Forrester, Church 
Publishing, 2003.

 Forrester draws on his experi-
ence of working with mutual 
ministry in the Episcopal 
Diocese of Northern Michigan 
to express how each member of 
a congregation is called to min-
istry.

 https://www.churchpublishing.
org/products/index.cfm?fuseac
tion=product&productID=299

 

  Plan Bede worship  https://
sites.google.com/site/plan-
bede/home

  St. Andrew’s Episcopal Church, 
Harrisville, Michigan http://
www.standrewschurchharris-
ville.org 

  Trinity Episcopal Church, 
Flushing, Michigan http://
www.episcopalchurchflushing.
com 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription at www.ecfvp.org.



MAY/JUNE 2015 :: FACING LEADERSHIP CHALLENGES :: ecfvp.orgPAGE 21

IIs leadership what comes to mind 
when you think of the Wizard of 
Oz? For Brian McLaren, the answer 
is “yes.”   
Let’s start with the story.  The great 
and powerful Oz has everything in 
hand.  Dorothy assumes that the 
wizard will solve everything. She 
confidently states, “ I’ll be home 
for supper.”   Off she goes, skipping 
down the Yellow Brick Road, meet-
ing up with Scarecrow, Tin Man, 
and Cowardly Lion along the way.

Perhaps the most memorable scene 
in the movie is when little Toto 
pulls back the curtain to reveal that 
the Wizard is a rather normal guy, 
hiding behind an imposing image.  

In “Adventures in Missing the 
Point” Brian McLaren notes the 
different leadership styles of 
these two well-known characters 
and raises the question: “Who 
should Christian leaders look like: 
the Wizard of Oz or Dorothy of 
Kansas?” What characteristics are 
needed for the leaders of your faith 
community?

8 Elements of Leadership

What’s your leadership style? Read 
through the descriptions of the two 

extremes: McLaren offers an Oz 
and a Dorothy approach for each of 
his eight leadership elements.  Of 
course it’s likely you will find that 
you do not exactly match either 
extreme – but fall somewhere in 
the middle.   There is no right or 
wrong answer…just the answer 
that helps you understand YOU! 

Element #1:  Bible Analyst or 
Spiritual Sage

Bible Analyst is someone who 
stresses the facts, dissects the 
meaning, and is focused on analy-
sis, information, and wisdom.  This 
is someone who is a technician of 
the Word.  

Spiritual Sage is a leader who is 
wants to reflect character, someone 
who has values rooted in spiritual 
practices.  

Element #2:  Broadcaster versus 
Listener

Being Big or Broadcaster leads in 
just that way…BIG.  Typically their 
style is smooth, booming voice and 
always believing and acting like 
they are in front of a big room of 
people.  

A Listener is leader who is engag-
ing and seeking to discover needs 
of others.  This leader empowers 
people.  Often you don’t recognize 
that they are doing anything.  In 
fact they are listening to people’s 
words but also their actions.  

Element #3:  Objective 
Technician versus Spiritual 
Friend

Objective Technician is a leader 
who is ambitious, owns his/her 
strategic plan and acts as an engi-
neer of the plan.  

A Spiritual Friend loves the 
organization and the goals of the 
organization, loves the team.  This 
leader is concerned with others as 
individuals and as a community.  

Element #4:  Warrior Salesman 
versus Dancer

Warrior Salesman is leading to 
win souls.  This leader presents the 
gospel like a sales pitch for heaven.  

The Dancer treats evangelism as 
a dance teacher.  They think, “You 
hear the music I don’t hear.  You 
help me to hear the music, feel the 
rhythm so that I can move to it.”

The Wizard of Oz or Dorothy?
BY GAIL LEBERT
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Element #5:  Problem Solver 
versus Quest Creator

Problem Solver works to fix the 
problem.  They are the answer 
person and make specific deci-
sions about solving problems.  
There is no room for others to 
solve a problem.

Quest Creator creates new chal-
lenges that lead into new possibil-
ities.  They change the focus from 
a negative into an opportunity.  

Element #6:  Defender versus 
Exhibitor of Vulnerability

Defender is a leader who defends 
the status quo and supports his 
or her own position.  Usually they 
believe the answer lies in what 
has happened in the past.  

Exhibitor of Vulnerability is 
a leader who admits they are 
wrong, apologizes humbly, and is 
open to other perspectives.

Element #7:  One who 
Threatens versus Includer

One who Threatens is a leader 
who threatens to exclude those 
who do not follow.  Their message 
is “If you don’t follow you will be 
banished. “ They alienate those 
who do not follow their vision.  
They lead others to believe that 
there is something wrong with 
you if you do not believe their 

position.  

Includer is a leader who includes 
the team members in the solution. 
They find ways to make the sum 
greater than its individual parts. 

Element #8:  Solo Act versus 
Team Builder

The Solo Act  leader creates 
dependency by the group on the 
leader.  The leader assumes the 
burden or the praise when some-
thing happens.  This leader uses 
“I “or  “my” instead of “ours.”

Team Builder leader is empower-
ing and enabling.  This leader wel-
comes all seekers without judg-
ment and finds people’s talents 
and adds them to the team.  

Fitting leadership style to needs

This spring in The Episcopal 
Church of Connecticut, lay and 
ordained leaders gathered to dis-
cuss elements of these two leader-
ship styles.

Several important points came out 
of our discussion that I believe are 
critical for leaders in congrega-
tions:  

First, positives and negatives 
change depending on a situation, 
so finding a balance is important. 
There are some circumstances in 
a parish or a group when certain 

traits are needed more than oth-
ers. Sometimes a Solo Act is need-
ed to make a hard decision and 
lead people through the decision. 
Sometimes a Listener is needed to 
help the parish or group find their 
own answer, to get to know each 
other and to support each other in 
their decisions.  

Using The Wizard of Oz as an 
example, think about the impor-
tance of Dorothy listening to each 
one of her fellow travelers to hear 
what they really needed, and link-
ing them together as a group to 
solve their individual challenges 
together. Listening during vestry 
meetings or committee meetings 
is sometimes hard when you want 
to speak, when you think you have 
the answer. We also discussed the 
challenge of recognizing that we 
need to listen carefully to people 
who we are not like. Youth need 
to listen to adults.  Adults need to 
listen carefully to youth.  We all 
need to listen to people with dif-
ferent experiences.

Lastly we discussed the trait of 
vulnerability.  Dorothy is such a 
great example of that trait.  We 
talked about ways to be encour-
aged to be vulnerable.  Brené 
Brown’s You Tube video and 
books were recommended as a 
tool.    (https://www.youtube.
com/playlist?list=PLe5fj1T-Lvut-
24gJoiD2X8iaoXTSc2UcV)
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Consider the unlikely leader

“At first glance, Dorothy is all 
wrong as a model of leadership. 
She is the wrong gender (female) 
and the wrong age (young). 
Rather than being a person with 
all the answers, who knows 
what’s up and where to go and 
what’s what, she is herself lost, 
a seeker, often bewildered, and 
vulnerable,” writes McLaren. 
“Dorothy doesn’t have the knowl-
edge to help them avoid all prob-
lems and dangers; she doesn’t 
protect them from all threats and 
temptations. But she doesn’t give 
up, and her passion holds strong, 
and in the end, they all get what 
they need.”

Try This

What type of leader does your 
congregation need? Assess your 
leadership style:
  

  Go back now and circle what 
traits would you like to culti-
vate?

  Which trait do you react nega-
tively to?

  Which qualities in a leader 
does your current environment 
need?  

Thanks and kudos goes out to 
authors Zach Dawes, EthicsDaily.
com and Brian McLaren for their 

initial writing about this concept.  

Gail Lebert has served, since 1996, 
as a consultant to the Episcopal 
Church in Connecticut working 
with parishes in transition. She 
recently completed a three year 
term as senior warden at St. James 
Episcopal Church in Glastonbury. 
A former publisher/CEO of the 
Hartford Business Journal, Gail led 
the transformation of the talented 
Hartford Business Journal team 
from a weekly print publication to 
a business information company, 
creating over 39 different print, 
online, and event products.

Resources

  “Adventures in Missing the 
Point: How the Culture-
Controlled Church Neutered the 
Gospel” by Brian McLaren and 
Tony Campolo http://
brianmclaren.net/archives/
books/brians-books/adven-
tures-in-m.html 

 Brené Brown, “The power of 
vulnerability,” recorded at 
TEDxHouston, posted 1.3.11 - 

     https://www.youtube.com/
watch?v=iCvmsMzlF7o&list
=PLe5fj1T-Lvut24gJoiD2X8
iaoXTSc2UcV&index=2 and  
https://www.youtube.com/
playlist?list=PLe5fj1T-Lvut24g-
JoiD2X8iaoXTSc2UcV 

  “Define Your Leadership Value: 

Seven ways to make a change 
to your leadership value” Gail 
Lebert (create pdf)

 “Dorothy on Leadership” by 
Brian McLaren http://www.
brianmclaren.net/emc/
archives/imported/dorothy-
on-leadership.html

 The Wizard of Oz or Dorothy? 
Differing Leadership Elements 
in Today’s Church http://www.
ecfvp.org/files/uploads/
Dorothy_or_Oz_-_Spring_
Training_handout.pdf

 “Who Leads Your Church: 
Wizard of Oz or Dorothy?” by 
Zach Dawes, EthicsDaily.com 
http://www.ethicsdaily.com/
who-leads-your-church-wizard-
of-oz-or-dorothy--cms-21765

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here. http://www.
ecfvp.org/account/register
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How many different ministries 
occur at your church? Would you 
believe that there are 101 minis-
tries at St. Stephen’s that do God’s 
work? 

I’m senior warden at St. Stephen’s 
Episcopal Church in Westborough, 
Massachusetts. We’re a pastoral 
size parish, with a priest, an honor-
ary assisting priest, and two part 
time staff members; most Sundays 
you’ll find just over 100 worship-
pers in our pews.  The congrega-
tion is passionate about making our 
community and the world a better 
place through a number of mission 
and outreach endeavors. 

Yet, it wasn’t that long ago that 
overseeing all of these ministries 
was leading to vestry burnout. We 
questioned whether we would 
have enough people to keep the 
congregation going.

Until early last year, our vestry 
meetings were dominated by 
reports and operational decisions. 
There never seemed to be time 
to look ahead, to reflect on the 
changes happening all around us 
and articulate a sustainable vision 
for our future.  When Winston 
Churchill said “Never…was so 

much owed by so many to so few” 
he could have been speaking about 
St. Stephen’s vestry members.

Something had to give.  

We designated our 2014 vestry 
retreat as the time to begin a reor-
ganization process related to over-
sight of all the church was doing. 
Our goals were to improve our 
internal communication and to pro-
vide more support to each vestry 
member while also creating time 
and space during vestry meetings 
to keep up with our parish’s need 
for sustainability. To help facili-
tate this process, our priest, Jesse 
Abell, introduced us to the SWEEPS 
model.

SWEEPS, which stands for service, 
worship, education, evangelism, 
pastoral care and parish life, and 
stewardship, would provide us 
with an organizational structure for 
St. Stephen’s 101 ministries, allow-
ing us to consider ways to shift 
operational oversight of these min-
istries from the vestry to the work-
ing committees and groups. Bob 
Deysher, a parish member, acted as 
our consultant and led the discern-
ment process.

Getting started

So, what was so remarkably trans-
forming about those six hours 
on a Saturday in February 2014? 
Thanks to Bob, we were able to 
dive right into the work on tran-
sitioning all of our ministry areas 
into to a SWEEPS model for St. 
Stephen’s. 

Did everything fit like a glove? 
Not necessarily. Bob required us 
to organize these ministries into 
the six categories by writing each 
ministry on to a sticky note and 
then had everyone organize them 
together. Sometimes we wanted 
to put the same ministry under 
a couple of different categories. 
Patiently, Bob helped us to get all of 
the ministries organized.

The next step required us to orga-
nize ourselves as vestry members 
to hear God’s calling as to what 
each vestry member felt compelled 
to do. This actually took longer 
than the meeting itself. Each vestry 
member discerned how best to do 
God’s work through St. Stephen’s. 

By the end of this process, we had 
identified two vestry members to 
serve as advocates for each of the

SWEEPS Out Burnout 
BYJEFF BARTEE
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six ministry areas. It was under-
stood that as an advocate, their 
role was to serve as a liaison 
between their ministry area and 
the vestry. They would become 
familiar with the work being 
done by each group, be available 
for support and counsel, encour-
age the committees and working 
groups to manage their day-to-
day operations, and, when neces-
sary, add any issue that required 
vestry attention to the agenda. It 
was also clear that vestry mem-
bers would not serve as chair of 
any of these ministry groups or 
attend every meeting

As part of this work, we com-
mitted ourselves to changing the 
structure of our vestry meetings, 
based on the consent agenda 
model: Agendas and all support-
ing material are sent in advance of 
each meeting and vestry members 
committed themselves to coming 
to the meeting prepared to vote 
on items needed a decision with-
out engaging in additional review 
or discussion.

Where we are today

I’m happy to report that things 
are working well. One measure of 
our success? The vestry is able to 
complete its work while keeping 
meeting length to two hours or 
less. Reports from our ministry 
areas are clear and concise, our 
committees and working groups 

feel empowered to carry out their 
ministries, and congregational 
leaders as a whole feel very sup-
ported.

What’s also working well is our 
practice of providing a three ring 
binder to each vestry member. 
Included are minutes from vestry 
meetings, reports from ministry 
areas, and other material related 
to vestry service such as the 
church canons. As vestry member-
ship changes, binders are passed 
from outgoing to incoming mem-
bers, providing a tool to help new 
vestry members get up to speed.

So is that the end of it? No, not 
really. With God’s leadership, our 
vestry will continue to explore 
ways to help make our parish 
more sustainable so that we can 
continue to do God’s work for 
many generations to come.

Jeff Bartee is senior warden of 
St. Stephen’s Episcopal Church 
in Westborough, Massachusetts. 
This article has been updated 
and adapted for Vestry Papers; it 
was first published in the March/
April 2014 issue of The Beacon, St. 
Stephen’s bimonthly newsletter. 

Try This

How many ministry areas are 
there in your congregation? Are 
they organized by ministry area? 
The SWEEPS model provides a 

structure for reviewing the min-
istry areas of a congregation. The 
process is simple: 

1. Invite vestry members and/
or other congregational lead-
ers to gather for several hours 
to identify and then sort all of 
their ministries into one of the 
6 SWEEPS categories.

2. Write down the name of each 
ministry area – no matter how 
small – onto a sticky note.

3. Designate areas on a wall or 
tables for each of the 6 catego-
ries: 

a. Service
b. Worship
c.  Education
d. Evangelism
d. Pastoral care/Parish life
e. Stewardship

4. Place the individual sticky 
notes into the category where 
they fit best. Not sure? Talk it 
out among the group to deter-
mine where it fits.

Congregations use this model for 
various purposes. Some, like St. 
Stephen’s, use it as a way for the 
vestry to move away from day-
to-day operations. Others use it 
as part of their narrative budget 
process.
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 Resources

 Consent Agendas: sample 
http://www.ecfvp.org/your-
turn/consent-agendas/ 

 Ministry List, St. Stephen’s 
Episcopal Church, 
Westborough, Massachusetts 
http://www.ecfvp.org/files/
uploads/SWEEPS_Ministries_
List.pdf

   “My Top Ten: Vestry 
Responsibilities” by Scott 
Evenbeck, Vestry Papers, 
September 2003 http://www.
ecfvp.org/vestrypapers/vestry-
responsibilities/my-top-ten-
vestry-responsibilities/67500 

  St. Stephen’s Episcopal Church, 
Westborough, Massachusetts 
http://www.ststeph.com

 “The Consent Agenda: More 
Efficient Meetings” by Bob 
Schorr, Vestry Papers, January 
2014 

http://www.ecfvp.org/vestrypa-
pers/vestries-listen-to-gods-
call/the-consent-agenda-more-
efficient-meetings/ 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.  http://www.
ecfvp.org/account/register
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Creo que todos tenemos un don 
que tenemos que descubrir por 
nosotros mismos. Cuando llegué 
a la Iglesia Episcopal San Mateo 
en Houston conocí gente que me 
ayudó a hacerlo. 

Comenzamos a ir a la iglesia por 
invitación de mi tía Carmen Luz,  
que nos invitaba cuantas veces 
podía. Era una de esas invitaciones 
a las que no puedes decir que no 
porque sabes que son muy impor-
tantes para los que te invitan. En 
ese entonces tenía alrededor de 
13 años y no me gustaba mucho la 
iglesia, pero estaba buscando un 
lugar para juntarme con mis ami-
gos. Mis padres nos obligaban a ir a 
la iglesia los domingos y me dormía 
durante todo el servicio.  Comencé 
a ir los miércoles porque algunos 
de mis amigos asistían. Durante 
ese tiempo murió uno de mis pri-
mos más cercanos y recuerdo que 
preguntaba, “¿Por qué?” aunque 
no sé a quién le dirigía la pregunta, 
porque realmente no creía que 
alguien pudiera responderla. Mi 
mami me decía, “Ora, habla con 
Dios, que él conoce tus necesidades”.
Fue en ese momento cuando me di 
cuenta de que me estaba perdiendo 
algo especial.

Mi familia de la Iglesia oraba por 
mí, me llamaba cuando faltaba y 
se preocupaba por toda mi familia. 
Creo que todos anhelamos poder 
relacionarnos con alguien. Todos 
tenemos una batalla que estamos 
peleando. La Iglesia nos muestra 
que Dios es el Dios para todos sin 
importar en qué parte de tu batalla 
estés. Las relaciones son funda-
mentales para hacer el trabajo de 
Dios. 

Recuerdo que mi primer ministe-
rio en la Iglesia fue sirviendo de 
acólita y que rápidamente noté 
un grupo de jóvenes al cual podía 
pertenecer. No recuerdo bien cómo 
me involucré, pero sé que fue una 
bendición y un llamado. Me incor-
poré a un grupo de más de 100 
jóvenes. Pasaron algunos años y 
nuestro director espiritual, el Rvdo. 
Alex Montes-Vela, fue llamado al 
sacerdocio y después de varios 
meses pasé a ser líder del grupo de 
jóvenes. El reto más grande para mí 
fue conmigo misma, porque duran-
te ese cambio observé que el grupo 
iba disminuyendo y que estábamos 
sin nuestro líder. La batalla con-
migo misma era con mis pensam-
ientos: qué no estábamos haciendo 
o qué hacíamos mal para que los 
jóvenes no llegaran. Busqué ayuda 

y muchos oraron por mí y me 
ayudaron en el ministerio. Siempre 
tenía apoyo de una fuente u otra. 
Hablé con mi sacerdote y vi que mi 
llamado seguía siendo el ministerio 
de jóvenes, pero que también tenía 
que tener una carrera profesional. 
Sabía que debía continuar mis estu-
dios para poder servir mejor a la 
comunidad. 

Durante esos años de estudio y 
trabajo profesional sentía que tal 
vez mi llamado no era trabajar o 
ser una líder en la iglesia. Me sentía 
triste, pero nunca sola. Decidí 
alejarme un poco y enfocarme en 
terminar mis estudios y en mi car-
rera. Dejé mi posición de líder y me 
recibí de maestra. En mi corazón 
siempre estaba el ministerio de la 
Iglesia. Decidí ayudar un mínimo. 
Empecé ayudando en la guardería 
y entonces me di cuenta de que 
podía hacer más cosas y de que no 
debía inventar “peros”,  como “no 
tengo tiempo, estoy cansada, salgo 
tarde, los jóvenes no vienen, no 
hay suficiente ayuda, no hay dinero 
para hacer cosas extras con los 
jóvenes”, etc.

Durante todo ese tiempo, incluso 
durante mi alejamiento, seguía 
involucrada en los programas

Ven tal y como eres
POR LUCY CABRERA MONTES
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internacionales de la Iglesia 
Episcopal. Asistí a diferentes 
eventos, en los que pude trabajar 
con muchos jóvenes de diferen-
tes lugares del país y del mundo, 
algo que jamás había imaginado, 
pues nunca había salido de Texas 
aparte de ir a la tierra de mis 
padres, El Salvador. En esos even-
tos oraba, mayormente por las 
noches, y le pedía a Dios que me 
ayudara a descubrir mi llamado.

Después de varios años de dis-
cernimiento sigo estando en una 
Iglesia que me apoya, en la que 
puedo expresarme y en la que se 
me han abierto puertas a oportun-
idades que me ayudaron a crecer 
espiritualmente. Ahora estoy tra-
bajando nuevamente con el grupo 
de jóvenes porque sé que Dios me 
ha llamado, todavía no sé en qué 
magnitud, pero sé que me ha lla-
mado a trabajar en Su Iglesia, para 
Su pueblo. No ha sido fácil ni per-
fecto, ni soy perfecta, pero sé que 
todo lo que hago vale la pena.

Necesitamos líderes que ven-
gan con el corazón abierto. No 
buscamos personas perfectas, 
sino personas que vengan con su 
armadura, que es Dios, para ser-
vir, amar, dirigir y especialmente 
trabajar. 

Ven. Tal y como eres. La Iglesia te 
necesita.

Lucy Cabrera Montes nació, se 
crió y vive en Houston, TX con su 
esposo, Thanh, y su perrita, Luna. 
Es una líder activa de la Iglesia 
Episcopal San Mateo. Se graduó 
de la Universidad de Houston y es 
maestra en una escuela primaria. 
Le encanta comer comida de todo 
el mundo, caminar y viajar.

Pruebe lo siguiente

Cuando esté buscando líderes, 
búsquelos en todas las partes 
de la iglesia. La juventud quiere 
participar y es un recurso para 
nuestra iglesia. Puede invitarlos 
a tomar un café, a un retiro de 
jóvenes adultos, a ver una pelícu-
la, a jugar algún deporte… hay 
muchas posibilidades. Sea autén-
tico y siempre genuino con sus 
palabras y acciones. Sea flexible 
cuando se comunique con ellos, 
incluyendo en las redes sociales, 
grupos en Facebook, textos elec-
trónicos, mensajes por correo 
electrónico y otras formas breves 
de comunicación.

Recursos

  Cultivating Leaders: Look to 
the Bible, por Lucy Cabrera 
Montes http://www.ecfvp.org/
files/uploads/caracteristicas_
de_lider2-1.pdf

  Página en Facebook de la 
Iglesia Episcopal San Mateo 
https://www.facebook.com/
pages/Iglesia-Episcopal-San-
Mateo/171527872872751?fref
=ts&ref=br_tf

  24/7 Youth Group Facebook 
page https://www.facebook.
com/pages/247-Youth-

Group/268331119875608?fref=ts

 Video conversación con Lucy 
Cabrera Montes https://www.
youtube.com/
watch?v=FTA7NSoC74o 

¡No se pierda ningún número de 
Papeles de la Junta Parroquial! 
Inscríbase para recibirlo sin 
cargo aquí.
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Sometimes God calls us to serve, 
to love, to lead, even though we 
may not think we have the right 
gifts for the work.

I believe every person has a gift 
that each has to discover for 
him or herself. When I arrived 
at Iglesia Episcopal San Mateo in 
Houston I met people who helped 
me do just that. 

My family started attending 
church through my aunt Carmen 
Luz who invited us whenever 
she could. It was one of those 
invitations you really can’t say 
no to because you know it means 
a lot to the person. I was about 
thirteen years old and was not 
really into church but I was look-
ing for a place to hang out with 
friends. On Sundays, my parents 
made us go to church and I would 
sleep through the whole service. 
Eventually I started going to 
church on Wednesdays because a 
few friends from school attended. 

During this time I lost a very close 
cousin of mine and I remem-
ber asking, “Why?” I don’t know 
whom I was really addressing 
the question to, as I didn’t really 
believe anyone could answer it. 

My mom said, “Ora, habla con 
Dios, que él conoce tus nece-
sidades. Pray, talk with God, He 
knows your needs.” This is when I 
realized that I was missing out on 
something special.  

The Church can show us that 
God is the God for all – no matter 
what. My church family prayed 
for me, called me when I did not 
show up for services, and wor-
ried about my family. I think we 
all long to relate to someone. We 
all have a battle we are fighting. 
Relationships are key in doing 
God’s work.

My first ministry in the Church 
was serving as an acolyte. I rec-
ognized this was a group of more 
than 100 young people to which I 
could belong. At the time, I saw it 
as a way to get involved; I know 
now it was a blessing and a call.

Some years passed. Our spiritual 
director, Rev. Alex Montes-Vela, 
was called to the priesthood, and 
after several months I became a 
leader of this youth group. During 
this time of change, I noticed the 
group was diminishing. The big-
gest challenge for me was with 
my thoughts: What were we not 

doing, or what were we doing 
wrong, since the youth were not 
coming? I sought help and many 
people prayed for me and helped 
me in the ministry. I always 
had support from one source or 
another. I talked to my priest and 
I realized that my calling was still 
youth ministry but I also had to 
have a career. I knew I had to con-
tinue my studies to better serve 
the community. I decided to get 
my teaching degree.

During those years of study and 
work I felt that maybe it was not 
my calling to work or participate 
in church as a leader. I felt sad but 
never alone. I decided to distance 
myself a bit and focus on finishing 
my studies and start my career. I 
left my position as a church leader 
and finished my education. The 
ministry of the Church was always 
in my heart. I decided to do as lit-
tle as possible while still serving. I 
started helping in the nursery and 
then I realized I could do more 
things and there could not be any 
more “buts” such as, I do not have 
time, I’m tired, I get off work late, 
the youth is not coming, there is 
not enough help, we do not have 
money to do extra things with the 
youth, etc.

Come As You Are
BY LUCY CABRERA MONTES



MAY/JUNE 2015 :: FACING LEADERSHIP CHALLENGES :: ecfvp.orgPAGE 30

My discernment continued and 
eventually I became involved in 
international programs of The 
Episcopal Church. I went to differ-
ent events where I worked with 
many young people from around 
the country and the world - some-
thing I had never imagined since 
I had never left Texas except 
when I went to my parents’ home 
country, El Salvador. During these 
events I would pray, mostly at 
night, and asked God to help me 
find my calling.

After several years of discernment 
I am still in a church that supports 
me, where I can express myself, 
and where I have had doors open 
to more opportunities that have 
helped me grow spiritually. At 
present, I have returned to work 
with the youth group because I 
know that God has called me – I 
still do not know to what mag-
nitude - but I know I have been 
called to work in God’s Church, 
with God’s people. It has not been 
easy or perfect, nor am I perfect, 
but I know that everything I do is 
worthwhile.

We need leaders who can come 
with an open heart. We do not 
seek perfect people but people 
who come with their armor that is 
God to serve, to love, to lead, and 
especially to work.

Come. As you are. The Church 

needs you.

Lucy Cabrera Montes was born, 
raised, and lives in Houston, Texas 
with her husband, Thanh, and 
Luna, their puppy. She is an active 
leader in Iglesia Episcopal San 
Mateo. She graduated from the 
University of Houston and is an 
elementary school dual-language 
teacher. She loves to eat food from 
all over the world, walk, and travel.

Try This

When looking for leaders look in 
all places of the church. Young 
people want to participate and are 
an asset to our church. This can 
be done by inviting them to cof-
fee, a young adult retreat, movie 
nights, sports, the possibilities are 
endless. Be authentic and always 
genuine with your words and 
your actions. Be flexible when 
communicating this includes 
social media, Facebook group, text 
messages, e-mails, and other short 
forms of communication.

Resources

 Cultivating Leaders: Look to the 
Bible, por Lucy Cabrera Montes 
http://www.ecfvp.org/files/
uploads/caracteristicas_de_
lider2-1.pdf

 Iglesia Episcopal San Mateo 
Facebook page https://www.
facebook.com/pages/Iglesia-
Episcopal-San-Mateo/1715278
72872751?fref=ts&ref=br_tf

 24/7 Youth Group Facebook 
page https://www.facebook.
com/pages/247-Youth-

Group/268331119875608?fref=ts

  Video conversation with Lucy 
Cabrera Montes https://www.
youtube.com/
watch?v=FTA7NSoC74o

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here.  http://www.
ecfvp.org/account/register
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Change and transition is a con-
stant in parish life. Understanding 
of the nature of change and the 
key role emotions play in the lives 
of congregations and their mem-
bers enhances the effectiveness of 
parish leaders. Even parishes with 
settled ordained leaders encoun-
ter many changes. 

Change: A fish out of water

Picture a goldfish living in a fish 
bowl. Next to the fish’s home is 
an even nicer fish bowl. The fish 
decides to move into that nicer 
bowl. The only way for the fish 
to get there is to leap out of its 
current bowl and travel through 
the air before landing in the new 
bowl.  This fish is literally a-fish-
out-of-water as it embarks on this 
transition.  When the fish lands in 
the new bowl, it may find things 
are somewhat different than 
expected.    

“I feel like a fish out of water” is a 
phrase used by some to describe 
the experience of change, even 
when they have chosen to make 
that change. Almost all transitions, 
those chosen and those thrust 
upon us, take time to get from 
point A to point B. Some models of 

transition describe this as a peri-
od of disequilibrium or a neutral 
zone—the old is over and the new 
is yet to be.  
 
For congregations this period 
can be an anxious time. The abil-
ity of leaders to manage change, 
be aware of their own feelings, 
and help members address their 
own emotions not only enhances 
a congregation’s journey through 
transition, but also its health, 
wholeness, and vitality for years 
to come.   

Why pay attention to emotions

Paying attention to our feelings 
provides information, deepens 
relationships, and builds com-
munity. Unattended feelings 
can impede understanding and 
change. Have you ever been in a 
conversation or meeting where 
logic, resources, and reason all 
pointed to one course of action 
and someone just couldn’t agree 
with or take that action? This 
person may be adamant and 
make strong statements against 
the course of action, and also be 
unable to articulate a rational 
reason for not taking action, other 
than “because we’ve always done 

it that way.” This individual’s 
unattended feelings may be stand-
ing in the way of forward prog-
ress.

Emotional life of individuals

Identifying how we feel can give 
us information about what we 
need to do. For example, if I iden-
tify that I am feeling sad, this can 
inform me that I am experienc-
ing or anticipating a real or per-
ceived loss and that I need to find 
comfort and/or support. With 
this knowledge I can then take 
effective action to respond to the 
feeling of sadness by seeking com-
fort.  So too, if I can identify that 
I am feeling angry, this indicates 
that a real or perceived boundary 
has been crossed.  A trespass has 
occurred which informs me that 
I need to reestablish or create a 
new boundary.  If I identify that I 
am feeling scared, this indicates 
that there is a real or perceived 
danger and it tells me that I need 
to seek out safety and support. 

If we fail to ask ourselves what 
specific feeling(s) we are experi-
encing (we often experience more 
than one feeling at a time) we may 
find ourselves living with a

Leadership in Times of Change 
BY ROBIN HAMMEAL-URBAN
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a general sense of discomfort. 
This not only impairs our ability 
to be fully present to each other, 
but also can significantly impair 
our ability to make good deci-
sions. Cognitive functioning--the 
ability to process information--is 
diminished in the face of strong 
emotions such as anxiety and 
fear.

All emotional responses are 
informed not only by the pres-
ent, but also experiences and 
temperament; all emotions are 
valid and to be honored. There 
are no right or wrong emotions.  
Learning to recognize our emo-
tional responses as a part of 
who we are can be a step toward 
choosing a healthy response to 
our feelings, helping minimize 
our discomfort.

Leadership strategies to honor 
and integrate emotions

Leaders can set the emotional 
tone for a congregation. When 
there is trust between the lead-
ers and the congregation, mem-
bers will take emotional cues 
from their leaders. To help build 
this trust, effective leaders will 
find resources (i.e., other trusted 
leaders, spiritual directors) to 
process their own challenging 
emotions before attempting 
to lead a congregation facing 
change.  They will also work 
to identify their feelings, be 

informed as to what these feel-
ings indicate they need, and seek 
fulfillment of that need appro-
priately. Effective leaders do 
not pass judgment on their own 
or others’ emotional responses 
and, under no circumstances, do 
they accept inappropriate behav-
ior from members or leaders. If 
shaming, blaming, or attacking 
occurs, effective leaders pause 
the conversation, invite the pres-
ence of the Holy Spirit through 
prayer, and allow space for the 
exploration of feelings. 

Effective leaders are good stew-
ards of their own emotional 
resources.  They stay focused on 
positive feelings by incorporat-
ing fun and joy into their lives; 
they maintain a sense of humor; 
they practice visualizing them-
selves up on a balcony looking 
down on challenging situations 
to better see the dynamics and 
understand they alone are not 
responsible for “fixing” all issues 
in the congregation. They may 
visualize themselves in a protec-
tive bubble to help them refrain 
from taking complaints and/or 
criticisms personally, preventing 
them from becoming emotionally 
reactive. Above all, effective lead-
ers are patient with members 
who will likely move through a 
period of transition at a slower 
pace than leaders who gain 
information before others and 
intentionally focus on the work 

of transition.  

Robin Hammeal-Urban serves 
as Canon for Mission Integrity 
and Training for the Episcopal 
Church in Connecticut. Working in 
this capacity since 2000, she has 
worked with numerous congre-
gations following misconduct by 
trusted leadership and also aided 
congregations ranging in size 
from pastoral to corporate, locat-
ed in affluent, middle class and 
economically depressed communi-
ties. In addition to coordinating 
timely and appropriate care and 
support for all affected by miscon-
duct, Robin develops polices and 
practices to enhance the safety 
of congregations, and promotes, 
designs and facilitates opportuni-
ties to further enhance the capac-
ity of lay ministers and leaders.  
She has worked as a consultant 
and trainer for numerous dioceses 
and has presented at local, pro-
vincial and national conferences. 

Try This

Individually, as a leadership team, 
or congregation (before trying any 
of these suggestions with a con-
gregation, first try them with the 
leadership team) 

1. Reflect on a time when you 
chose to make some change or 
transition in your life--perhaps 
you left or took a new job, started
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started or ended a significant 
relationship. 

a. What were the unexpected 
challenges and gifts in the time 
of transition? 

b. What strategies or sources of 
support sustained you during 
that time of transition?

Now reflect on a change or tran-
sition in your life that you did 
not choose. Respond to the same 
two questions.  How might those 
strategies support you now in 
the face of change or transition?

2. Practice stopping and identify-
ing your emotions with regard to 
a specific event or issue you are 
facing. Using tools available in 
William Kondrath’s books (listed 
below), identify what that feel-
ing is telling you, and decide how 
you will get that need met. Share 
this with another while the lis-
tener practices being present and 
receiving what is shared; remem-
ber, all emotions are valid.   

3. Take time during a vestry 
meeting to share how you and 
others are being good stewards 
of your emotional resources. 
Explore how vestry members can 
support each other in this effort.

Resources

 Congregational Leadership in 
Anxious Times: Being Calm and 
Courageous No Matter What by 
Peter L. Steinke, Alban; 2006 (A 
great resource for vestries to 
read and study one chapter a 
month.)  http://www.resolve-
conflictnow.net/review-congre-
gational-leadership-in-anxious-
times-by-peter-steinke/ 

 Facing Feelings in Faith 
Communities by William M. 
Kondrath, Alban; 2013 http://
www.billkondrath.com/books-
articles/ 

 God’s Tapestry: Understanding 
and Celebrating Differences by 
William M. Kondrath, Alban; 
2008 http://www.billkondrath.
com/books-articles/ 

 “Understanding and Celebrating 
Differences” by William 
Kondrath, Vestry Papers, 
January 2011 http://www.
ecfvp.org/vestrypapers/
healthy-practices/understand-
ing-and-celebrating-differenc-
es/ 

 

Don’t miss an issue of Vestry 
Papers! Sign up for your free 
subscription here. http://www.
ecfvp.org/account/register
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Los cambios y las transiciones son 
algo constante en la vida parroqui-
al. Entender la índole del cambio y 
el papel fundamental que desempe-
ñan las emociones en las vidas de 
las feligresías y de sus miembros 
incrementa la efectividad de los 
líderes parroquiales. Hasta las par-
roquias con líderes ordenados esta-
blecidos encuentran muchos retos.
 
Cambio: un pez fuera del agua

Imagine un pececito de colores en 
una pecera. Junto al hogar del pece-
cito hay una pecera todavía más 
linda. El pececito decide mudarse 
a esa pecera más linda. La única 
manera en que el pececito puede 
llegar allí es saltando de su pecera 
actual y desplazándose por el aire 
hasta caer en la nueva pecera. Este 
pececito es un pez fuera del agua 
cuando se embarca en esta tran-
sición. Cuando el pececito cae en la 
nueva pecera, encuentra cosas que 
son un poco diferentes de lo espe-
rado. 

“Me siento como un pez fuera del 
agua” es una frase que algunos 
emplean para describir la experi-
encia del cambio, incluso cuando 
ellos mismos optaron por hacer ese 
cambio. Casi todas las transiciones, 

tanto las que elegimos como las 
que nos imponen, llevan tiempo 
para llegar del punto A al punto 
B. Algunos modelos de transición 
describen esto como un período de 
desequilibrio o una zona neutral, 
en la que lo viejo ha finalizado y lo 
nuevo todavía está en ciernes. 

Para las feligresías este período 
puede estar lleno de ansiedad. La 
habilidad de los líderes de manejar 
los cambios, de estar conscientes 
de sus propios sentimientos y de 
ayudar a los miembros a manejar 
sus propias emociones no sólo 
mejora la jornada de la feligresía 
durante la transición, sino también 
su salud, robustez y vitalidad por 
años venideros.   

Por qué prestar atención a las 
emociones

Prestar atención a nuestras emo-
ciones proporciona información, 
profundiza relaciones y forma 
comunidad. Los sentimientos 
desatendidos pueden impedir la 
comprensión y el cambio. ¿Estuvo 
alguna vez en una conversación en 
la que la lógica, los recursos y la 
razón señalaron un curso de acción 
y alguien no pudo estar de acu-
erdo con esa acción o con tomarla? 

Esa persona puede ser inflexible y 
expresarse firmemente contra el 
curso de acción. También puede 
ser incapaz de expresar un motivo 
racional por no tomar acción, apar-
te de “porque siempre lo hicimos 
de esa manera”. Los sentimien-
tos desatendidos de esa persona 
pueden obstaculizar la vía hacia el 
progreso.

La vida emocional de las perso-
nas
Identificar cómo no sentimos nos 
puede dar información sobre lo que 
necesitamos hacer. Por ejemplo, si 
identifico que me estoy sintiendo 
triste, eso me puede informar que 
estoy sintiendo o anticipando una 
pérdida real o percibida y que 
necesito encontrar consuelo y/o 
apoyo. Con este conocimiento 
después puedo tomar acción efec-
tiva para responder al sentimiento 
de tristeza buscando consuelo. 
También, si puedo identificar que 
me siento enojado, eso indica que 
se ha atravesado un límite real o 
percibido. Ocurrió un entrometi-
miento que me informa que necesi-
to restablecer o crear un nuevo 
límite.  Si identifico que me siento 
asustado, eso indica que hay un 
peligro real o crear un nuevo límite.  
Si identifico que me siento

Liderazgo efectivo en épocas de cambio y ansie-
dad 
POR ROBIN HAMMEAL-URBAN
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asustado, eso indica que hay un 
peligro real o percibido y me 
indica que tengo que buscar 
seguridad y apoyo.

Si no nos preguntamos 
a nosotros mismos qué 
sentimiento(s) específico(s) esta-
mos sintiendo (a menudo senti-
mos más de un sentimiento a la 
vez), podemos encontrarnos vivi-
endo con un sentido de inquietud 
general. Eso no sólo disminuye 
nuestra habilidad de estar pre-
sentes para los demás, sino que 
también daña en gran medida 
nuestra habilidad de tomar bue-
nas decisiones. El funcionamien-
to cognitivo—la habilidad de 
procesar información –se reduce 
cuando hay emociones fuertes 
como la ansiedad y el temor.

Todas las reacciones emociona-
les no sólo están informadas por 
el presente, sino también por las 
experiencias y el temperamento; 
todas las emociones son válidas 
y se deben honrar. Aprender 
a reconocer nuestras reaccio-
nes emocionales como parte 
de quienes somos puede ser un 
paso adelante hacia escoger una 
reacción sana a nuestros sen-
timientos, lo que a su vez ayuda 
a minimizar nuestra inquietud.

Estrategias de liderazgo para 
honrar e integrar emociones 

Los líderes pueden sentar el 

tono emocional de una feligresía. 
Cuando hay confianza entre los 
líderes y la feligresía, los miem-
bros toman ejemplos emociona-
les de sus líderes. Para ayudar a 
formar esa confianza, los líderes 
efectivos encuentran recursos 
(como otros líderes de confianza, 
directores espirituales) para 
procesar sus propias emocio-
nes difíciles antes de intentar 
liderar a una feligresía que está 
por embarcarse en un cambio.  
También deben esforzarse en 
identificar sus sentimientos, en 
estar informados sobre lo que 
indican esos sentimientos y en 
cumplir con esa necesidad de 
manera apropiada. Los líderes 
efectivos no juzgan ni sus respu-
estas emocionales ni las ajenas y 
en ninguna circunstancia aceptan 
conductas inapropiadas de los 
miembros o de los líderes. Si se 
humilla, culpa o ataca a alguien, 
los líderes efectivos pausan la 
conversación, invitan la presen-
cia del Espíritu Santo mediante 
la oración y proporcionan espa-
cio para la exploración de sen-
timientos. 

mediante la oración y proporcio-
nan espacio para la exploración 
de sentimientos. 
Los líderes efectivos son bue-
nos mayordomos de sus pro-
pios recursos emocionales. 
Permanecen concentrados en 
sentimientos positivos incorpo-
rando diversión y alegría a sus 

vidas; conservan su sentido del 
humor; practican visualizarse 
a sí mismos en un balcón para 
poder mirar desde ahí arriba 
situaciones difíciles, para ver la 
dinámica, y entienden que ellos 
no tienen la responsabilidad de 
“arreglar” todos los problemas 
de la feligresía por sí solos. 
Pueden visualizarse a sí mismos 
en una burbuja protectora para 
ayudarlos a no tomar las quejas 
y las críticas personalmente, lo 
que previene que pasen a ser 
emocionalmente reactivos. Ante 
todo, los líderes efectivos son 
pacientes con los miembros con 
probabilidad de pasar por un 
período de transición a un ritmo 
más lento que los líderes, que 
obtienen información antes que 
otros y que se concentran inten-
cionalmente en el trabajo de la 
transición.  

Robin Hammeal-Urban es 
canóniga de la Mission Integrity 
and Training (Misión Integridad 
y Capacitación) para la Iglesia 
Episcopal de Connecticut. 
Desempeñándose en esa capa-
cidad desde 2000, trabajó con 
numerosas feligresías después de 
mala conducta de liderazgo ante-
riormente de confianza y también 
asistió a feligresías de tamaños 
desde pastorales a corporativas 
situadas en comunidades acomo-
dadas, de clase media y de bajos 
ingresos.
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Además de coordinar la atención 
y el apoyo oportunos y apropia-
das para todos los afectados por 
la mala conducta, Robin elabora 
normas y prácticas para incre-
mentar la seguridad de las feligre-
sías, y promueve, diseña y facilita 
oportunidades para incrementar 
todavía más la capacidad de los 
ministros y líderes legos. Ha sido 
asesora y capacitadora en numero-
sas diócesis y oradora en conferen-
cias locales, provinciales y nacio-
nales.  

Pruebe lo siguiente

Individualmente, como equipo de 
liderazgo o feligresía (antes de 
probar alguna de estas sugeren-
cias con una feligresía, pruébela 
primero con el equipo de lider-
azgo)

1. Reflexione sobre algún 
momento en que optó por hacer 
un cambio o una transición en 
su vida: tal vez renunció a un 
empleo o aceptó uno nuevo o 
inició o finalizó una relación sig-
nificativa.

a. ¿Cuáles fueron los retos 
y dones inesperados en el 
momento de la transición? 

b. ¿Qué estrategias o fuentes de 
apoyo lo sostuvieron durante 
esa época de transición?

Ahora reflexione sobre un cam-
bio o una transición en su vida 
que usted no escogió. Conteste 

las mismas dos preguntas. 
¿Cómo pueden apoyarlo esas 
estrategias ahora que está en 
medio de un cambio o de una 
transición? 

2. Practique parar e identificar 
sus emociones relativas a un 
evento o a un asunto que esté 
enfrentando. Empleando herra-
mientas disponibles en los libros 
de William Kondrath (indicados 
más abajo), identifique lo que 
ese sentimiento le está dici-
endo y decida cómo suplirá esa 
necesitad. Compártalo con otra 
persona mientras que el que lo 
esté escuchando practique estar 
presente y recibir lo que se com-
parte; recuerde que todas las 
emociones son válidas. 

3. Dedique tiempo durante una 
reunión de la junta parroquial 
para compartir cómo usted y 
otros son buenos mayordomos 
de sus recursos emocionales. 
Explore la manera en que los 
miembros de la junta parroquial 
pueden apoyarse los unos a los 
otros en este esfuerzo.

Recursos 

 Congregational Leadership in 
Anxious Times: Being Calm and 
Courageous No Matter What by 
Peter L. Steinke, Alban; 2006 (A 
great resource for vestries to 
read and study one chapter a 

month.)  http://www.resolve-
conflictnow.net/review-congre-
gational-leadership-in-anxious-
times-by-peter-steinke/ 

 Facing Feelings in Faith 
Communities por William M. 
Kondrath, Alban; 2013 http://
www.billkondrath.com/books-
articles/ 

 God’s Tapestry: Understanding 
and Celebrating Differences por 
William M. Kondrath, Alban; 
2008 http://www.billkondrath.
com/books-articles/ 

 “Understanding and Celebrating 
Differences” por William 
Kondrath, Vestry Papers, enero 
de 2011 http://www.ecfvp.org/
vestrypapers/healthy-practic-
es/understanding-and-cele-
brating-differences/ 

¡No se pierda ni un solo 
número de Papeles de la Junta 
Parroquial! Inscríbase para 
recibirlo sin cargo aquí.  http://
www.ecfvp.org/account/register


