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The Vocational Vestry 

Alissa Newton 

What if we looked at service on the vestry as a vocation? I ask this question often when working 

with vestries or Bishop’s committees as part of my consulting work with congregations. What is 

your vocational call to this vestry? How do your unique skills, gifts and passions fit with the 

work that God is calling your vestry and your congregation to do? Often these questions are 

met with blank stares from clergy and lay folk alike, because we are not used to thinking about 

the work of the vestry as part of our call to Christian life. Vestry is where we do other work, like 

deciding which ministry gets funding next year, listening to treasurer’s reports and deciding 

about budgets. For some congregations, finding people to serve on the vestry is difficult, for 

others it is overly political or it features the same faces, cycling in and out, year after year. I 

remember one person saying to me at a retreat I was facilitating, “It’s not like this is a ministry 

ministry. I mean, what we do is just make the other ministries possible.” And yet, what if 

approaching vestry service as a vocational call deepened the spiritual experience and produced 

more healthy, faithful and effective vestry teams? 

“Vocation is the place where our deep gladness meets the world's deep need.” Anyone who has 

been anywhere near an ordination process in the Episcopal Church has read, heard, preached 

or pontificated on this quote from Frederick Buechner. It’s a line that resonates with those of us 
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looking to be engaged in meaningful work—this idea that perhaps the call of God in our 

Christian faith is a call into something that will be both satisfying to the person called and 

meaningful to the world we serve. Unfortunately, while we apply this concept liberally to the 

spiritual work of listening and responding to God in Christian community, it is rare in my 

experience to see it applied by vestries and Bishop’s committees. 

But what if we did? What would change about the approach to leadership and management 

that vestry and bishop’s committees engage in if the practical and concrete tasks assigned to 

these bodies by our canons were framed in the language and spirituality of responding to God’s 

call? In my experience, this can take a vestry or Bishop’s committee from drudgery to purpose, 

from mere committee work to a group that not only leads and works well together, but is a site 

of transformation and development for individual members, as well leaders of this sort of 

transformation in congregations. 

Here are three places to start: 

As you prepare to elect new members, invite individual and spiritual discernment 

If vestry service is part of a vocational call, then discernment is needed before, during and after 

an individual’s term takes place. This past year at St. Columba’s, where I serve as vicar, we 

began to pray and discern who may be called to serve on the Bishop’s committee in late 

summer, and we invited individuals to consider this call prayerfully over the course of several 

weeks. This may be way more (or less) lead time than some congregations need—but whatever 

the process of invitation and election to vestry, consider framing it as a spiritual discernment. 

This means using the language of discernment and call, offering opportunities for prayer and 

discussion to individuals considering the call to vestry leadership and holding elections in a way 

that recognizes the movement of the Holy Spirit in and through communal listening and action. 

This approach might also mean finding a way to commission your vestry for this work with 
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prayer—during a Sunday morning liturgy, for example, or at the annual meeting. This will not 

only influence the way new members see their work, but also send a message about how 

seriously and spiritually your congregation takes the work of administration, vision and 

finances. 

Develop mutual ministry goals focused on the individual call of vestry members, as well as 

the work of the whole committee 

One of the tasks that I am often asked to help new vestries with is the development of mutual 

ministry goals. In the Diocese of Olympia, where I work, this commonly means finding goals for 

the coming year that are necessary and important for moving the vestry’s work 

forward and that require mutual effort by both vestry and clergy leadership. So for example, 

“vicar has coffee with each visitor” would not be a mutual goal, because it only requires action 

on the part of the vicar. In the same vein, goals that do not require participation or oversight by 

the rector or vicar would not be good candidates for a mutual ministry goal. 

In this work, I focus on both the communal work at hand and the individual investment in each 

goal developed. Often I will ask vestry members to spend time in prayer and reflection to 

discern precisely how they plan to invest in the goals at hand. They are given questions like: 

“Which of these goals calls to me?” “How am I specifically called to invest my limited time and 

energy to help move these goals forward in the next year?” After some time alone for 

discernment, followed by discussion in twos and threes, they return and share what they have 

discerned with the group. The result is vestry members who have thoughtfully discerned and 

openly committed to particular tasks within the general work of the vestry. They can move 

forward with a greater degree of accountability and a stronger sense of individual purpose and 

ownership. 
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Recognize the sacramental/transformational potential of your vestry 

As Christians in the Episcopal branch of the Jesus Movement, we believe that there is potential 

for Christ to fill all things and to inhabit each everyday moment in a way that makes it sacred. 

We live out this belief every Sunday around the table of the Eucharist, a mystery that feeds us 

spiritually and reminds us that in any place where two or three are gathered, Jesus is also there 

somehow. I believe that the vestry and Bishop's committee are primary sites for the 

transformation and renewal of our congregations and the individuals within them. 

Much of what transforms and renews the people in our congregations are the dynamics of 

community—how money is dealt with, what happens when there is conflict, how crisis is dealt 

with, how practical decisions are made. These are all issues that often end up discussed, 

decided, prayed over and discerned by the vestry. Imagine what might change if we begin to 

truly treat our vestries and Bishop's committees as people doing sacred work, called there by 

God, and vital to sharing the Good News in our world. Imagine what it could be like for vestry 

members to experience their service as the chance to live out a vocational call and to grow 

deeper in their walk with God through their service. 

It would mean vestry that is not a chore or a business, but a real part of God's gathered body. It 

would mean vestry as a wellspring of transformation for the individuals serving, the 

congregations being led, and the communities they serve. It would mean that serving on vestry 

can become one way to change the world. 

The Rev. Canon Alissa Newton is Vicar at St. Columba’s Episcopal Church in Kent, WA. She also 

serves the Diocese of Olympia as Canon for Congregational Development, and is the Director of 

The College for Congregational Development in the Diocese of Olympia. Alissa has worked with 

congregations inside and outside of Olympia as a development consultant since 2008. For more 

information about The College for Congregational Development, visit cdcollege.org. 

http://cdcollege.org/
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Resources 

• Surviving and Thriving in Community by Br. Curtis Almquist, SSJE, Vestry Papers, May 

2017 

• Leadership in Community: A Dance of Mutual Love by Geoffrey Tristram, SSJE, Vestry 

Papers, January 2015 

• Vestry as Body of Christ by Ken Howard, Vestry Papers January 2013 

Five Things Every Vestry Member Should Know 

Donald V. Romanik 

We are living in an incredibly challenging time in our nation and in our world. Many people are 

disillusioned with what’s happening in wider society and are looking for some sense of meaning 

and connection. As local faith communities, we can help serve this critical role as we attempt to 

preach, teach and live out the good news of the Gospel. But in order to do this as effectively 

and comprehensively as possible, we need to raise up, empower and deploy faithful and 

committed leaders who will ensure that our congregations are ready, willing and able to engage 

in this critical work of reconciliation. And, in our Anglican/Episcopal tradition, the primary group 

of leaders charged with this task is the vestry. 

Before I became President of the Episcopal Church Foundation (ECF) in 2005, I had served on 

vestries (or their equivalent) in a family-size parish as well as the cathedral in the Diocese of 

Connecticut for almost twenty years. I also served as warden (or its equivalent) in both 

congregations, including times of transition. My vestry service was interesting, challenging and 

rewarding—and at times, frustrating, exhausting and overwhelming. Nevertheless, the total 

experience has shaped my overall leadership style and has been a critical formational 

http://www.ecfvp.org/vestry-papers/article/615/surviving-and-thriving-in-community
http://www.ecfvp.org/vestry-papers/article/462/leadership-in-community-a-dance-of-mutual-love
http://www.ecfvp.org/vestry-papers/article/332/vestry-as-body-of-christ
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component in my role as head of an organization that supports vestry members and other lay 

and clergy leaders of Episcopal congregations of all sizes and shapes. I look back on my vestry 

service with fondness and gratitude. 

While ECF provides a myriad of tools and resources for parish leaders, especially vestries, I 

thought it might be helpful to articulate five things that I think every vestry member should 

know, whether brand new or a long-time veteran. These ideas are based on my own experience 

and observations as well as my contacts and interactions with faithful vestry members from all 

parts of our beloved Episcopal Church. I trust you will find them both helpful and provocative. 

1. You are engaged holy and important work. Contrary to the traditional concept of the 

role of vestries, it’s not just about the budget, the buildings or the boiler. Vestry service 

is a whole lot more. In essence, the vestry, in partnership with the rector or priest in 

charge, is responsible for overseeing the spiritual, missional, strategic, administrative 

and fiduciary aspects of the congregation. While particular individuals, especially the 

clergy, are charged with specific roles and responsibilities, the work of a vestry is a team 

effort with mutual accountability. It is holistic and comprehensive. 

2. You represent the entire faith community. Despite your personal involvement in specific 

ministries or programs, e.g., choir, altar guild or outreach, as a vestry member you must 

represent the entire congregation and cannot serve as an advocate or spokesperson for 

a particular constituency, activity or special interest group. When making tough 

decisions, you need to consider the total needs of the congregation from a missional 

and strategic point of view, especially when it comes to issues of budgets or allocation 

of resources. 

3. Don’t leave your brain at the door. When you serve on a vestry, you should bring the 

totality of your prior experiences to the table, whether personal, familial, spiritual or 

vocational. Don’t be afraid to share your expertise or insights, especially in complex or 

technical areas. Your feedback is important. At the same time, realize that as part of a 
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team you must listen to other voices even those who may not have the same 

background or point of view as yours. 

4. Use this experience to enhance your own spirituality. While you have important business 

to conduct, your primary role is to discern and implement what God is calling your 

congregation to be and do in a particular time and place. And this can only happen if the 

vestry, as a whole as well as its individual members, engage in regular and ongoing 

spiritual practices that include worship, prayer, Bible study, retreats and sharing 

individual faith stories. Your vestry experience should be a unique opportunity to 

become more spiritually grounded and help advance your lifelong journey toward 

discipleship. 

5. Remember that you’re not alone. Vestry service should not be an isolating or lonely 

experience even when dealing with critical issues or serious conflict. First of all, 

remember that God is an important part of the equation. That is why spiritual practices 

should be a regular part of vestry meetings and other gatherings. You also have each 

other—fellow parishioners, who, like you, are contributing their time, talent and 

treasure for the good of the community. Trust in yourself and each other. You also have 

outside resources to assist you with your work, including other parishes, diocesan 

officials and yes, the Episcopal Church Foundation (ECF). As you live into your mission, 

remember that ECF is here to walk alongside you on this important journey of faith and 

commitment. 

I also want to suggest that vestry service needs to be personally fulfilling, life-giving and fun. It 

is an awesome responsibility to lead a congregation, especially in times when diminishing 

numbers and resources often create anxiety and stress. But these are also times of incredible 

opportunities for innovation and new ways of being the Body of Christ. All of us have very busy 

lives and lots of demands on our time and energy, but if you can bring a sense of joy and 

wonder to your work on the vestry, you will be doing a great service for yourself, your family 

and the entire congregation. 

http://www.episcopalfoundation.org/
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Donald V. Romanik is president of the Episcopal Church Foundation. He is a strong advocate 

and proponent of lay leadership and the ministry of all the baptized and frequently writes and 

speaks on topics relating to leadership and resource development for Episcopal communities of 

faith. 

Resources 

• Q&A with Donald Romanik on What New Vestry Members Should Know an ECF online 

Q&A session, February 1, 2018 

• You're a New Warden: Now What? by Donald V. Romanik, Vestry Papers, January 2009 

• Lessons From a Senior Warden by Anne Rudacille Schmidt, Vestry Papers, January 2017 

• Vestry Covenants and Norms, includes examples of norms and covenants from various 

Episcopal congregations 

• Vestry Resource Guide, an ECF publication on vestry service and leadership (Forward 

Movement, 2015) 

Vestry Covenants 

Susan Pinkerton 

St. Swithen’s church parking lot: It is late in the evening after a long vestry meeting. The 

meeting went overtime due to an emotionally charged discussion about a recent bequest—a 

grand piano from the estate of an elderly member, an unexpected but graciously received gift. 

Early on it became evident that several vestry members have differing views about how the 

piano should be used. Sally, a long-time choir member serving her third year on the vestry, calls 

out to Henry as he walks to his car. 

http://www.episcopalfoundation.org/
http://www.ecfvp.org/webinars/225/qa-with-donald-romanik-on-what-new-vestry-members-should-know
http://www.ecfvp.org/vestry-papers/article/68/youre-a-new-warden-now-what
http://www.ecfvp.org/vestry-papers/article/590/lessons-from-a-senior-warden
http://www.ecfvp.org/tools/vestry-covenants-and-norms/
http://www.episcopalfoundation.org/programs/success-stories/2/the-new-vestry-resource-guide-is-here
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Sally: Henry, do you have a few minutes? I’m furious how this meeting went tonight. I can’t 

believe that our senior warden suggested donating this beautiful piano to a nursing home. 

What a ridiculous idea! He has no appreciation for our music program. Just because he can’t 

carry a tune does not give him the right to discard an incredible gift. He’s out of touch with 

what this church really needs. If you let him know that some people are upset, he’ll listen to 

you. 

Henry: Hi Sally. I had no idea you were angry about tonight’s discussion. I’m not sure the 

warden will listen to me, since I’m a new vestry member. Why don’t I send him an email to let 

him know how you feel? See you Sunday. 

Sound familiar? “Parking lot conversations” are as much a part of church life as the Sunday 

morning coffee hour. However, these informal, private conversations can do great harm. They 

may seem innocuous, but things begin to surface when there is anxiety in the congregation’s 

leadership. It is no longer about the piano but about more substantive, unresolved issues that 

have been festering—and sometimes for a very long time. 

Unfortunately, Sally has put Henry in a sticky situation by asking him to speak to the warden 

about how upset some people are. It is likely that nothing will come of this conversation but 

hurt feelings and mistrust. 

As spiritual leaders, we are often caught off-guard, finding ourselves in awkward situations and 

unsure of how to handle them. Practical tools and guidelines, like the vestry covenant, can help 

us navigate these sometimes turbulent waters in our congregations. 

A valuable tool for your vestry toolbox, a vestry covenant can help members: 

• Explore the dynamics of their relationships with one another 
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• Facilitate healthy and open communication 

• Eliminate the negative behaviors that derail necessary and robust conversations 

In recent years, many vestries have adopted the vestry covenant as their standard for healthy 

leadership. These covenants provide the cornerstone for building a trusting and viable 

community of spiritual leaders. 

Biblical examples of leadership often involve covenants and have been around since the days of 

Abraham, Moses and Noah when God used them to establish a relationship with God’s people. 

Jesus himself is the fulfillment of the New Covenant. He is our model for leadership and how to 

do this good and holy work of building healthy, life-giving relationships. 

Throughout the Gospel, Jesus uses parables to teach the importance of loving relationships. He 

models what we call “good communication skills,” by being truly present and listening to those 

around him. Paul’s letters to struggling communities are powerful reminders of what it means 

to live as Jesus lives. They encourage us as leaders to be “an example to believers in speech, 

life, love and purity” (1 Timothy 4:12). 

Covenants provide for accountability while building relationships based on love, trust and 

respect. Both are essential in creating a safe environment that fosters trust and confidentiality, 

whatever our differences. 

So how does a vestry go about making a covenant that is not just another well-meaning project 

that ends up on the shelf collecting dust? Below are some suggestions to consider in drafting 

your vestry covenant: 

• Love one another, speaking the truth in love 

• Treat each other with respect, despite differences 
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• Deal with conflict by speaking first to the individual 

• Strive for unity in seeking God’s will in all things 

• Be a living example of faithfulness through study, worship, giving and prayer 

• Respect confidential issues 

Just as important as the covenant itself is the process of drafting the document. The entire 

vestry should be involved and each member encouraged to contribute his or her ideas. It is a 

good practice to review the covenant annually and ask for input from new vestry members. The 

overall goal is to create a culture of openness. 

This process takes time, and there will be mistakes along the way. Persistence will pay off as 

vestry members experience the value of working together, setting an example for each other 

and the entire parish as they strive to be the living Body of Christ. And it begins with simply 

loving our neighbors as ourselves, as Jesus taught us. 

If St. Swithen’s had a vestry covenant, the parking lot conversation might have gone a bit 

differently: 

Sally: Hi Henry. I’m not happy with the way the meeting went tonight. I think I will give the 

warden a call tomorrow to discuss it. This is an important issue for me. 

Henry: I can see that you are upset. I am sure the warden will appreciate your letting him know 

how you feel. Thanks for sharing your concerns. See you Sunday. 

The Rev. Susan Pinkerton is Rector of St. John's Episcopal Church in West Hartford, CT. After 

graduating from Berkeley School of Divinity at Yale University, Susan entered ordained ministry 

following a successful career as a trial attorney. She has served on staff at Trinity Wall Street in 

Manhattan; St. Mark’s on Capitol Hill in Washington DC; the Church of the Holy Spirit, Lake 

Forest, Illinois; and as interim rector at St. Paul’s, Peoria, Illinois, the former Cathedral of the 
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Diocese of Quincy. Susan also serves as a transition consultant for the Episcopal Church in 

Connecticut. As a “military brat” who has lived all over the world, Susan claims Washington, DC 

as her hometown. When time permits, she enjoys being with her three adult daughters and their 

families, including her three wonderful grandchildren. Traveling internationally, kayaking and 

reading are favorite pastimes. 

Much of this material is taken from “Vestry 301: Communication & Vestry Covenants,” a 

presentation given on April 1, 2017, at the Diocese of Connecticut’s annual Spring Training and 

Gathering 

Resources 

The Vestry Resource Guide - This tremendous resource to help newly elected vestry members 

learn their responsibilities includes a sample vestry covenant. Published by the Episcopal 

Church Foundation, it is available from Forward Movement 

Publications. www.forwardmovement.org 

How to Hit the Ground Running - A Quick Start Guide for Congregations with New 

Leadership. This convenient, step-by-step workbook for a new rectors, wardens and vestries in 

congregations in transition covers the period from one month prior to a new leader’s arrival 

through the first eighteen months of the new ministry. www.churchpublishing.org 

 

• Vestry Covenants and Norms, includes examples of norms and covenants from various 

Episcopal congregations 

• Vestry Covenants: A Great Start to 2017 an ECF webinar led by Miguel Escobar and 

Brendon Hunter, January 24, 2017 

http://www.forwardmovement.org/
https://www.churchpublishing.org/
https://www.churchpublishing.org/
http://www.ecfvp.org/tools/vestry-covenants-and-norms/
http://www.ecfvp.org/webinars/189/vestry-covenants-a-great-start-to-2017
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• No More Parking Lot Conversations by Nancy Davidge, Vestry Papers, May 2011 

• Norms & Covenants: Tools to Strengthen Your Team by Nancy Davidge, Vestry Papers, 

January 2016 

• Covenants in Congregational Life by Thomas Brackett, Vestry Papers January 2011 

Top Ten Resources for Vestry Members 

Brendon Hunter 

Are you a new or returning vestry member this year? Looking for tools and resources to help 

you and your fellow vestry members? Here is a list of resources for your vestry toolbox that we 

at the Episcopal Church Foundation (ECF) believe to be particularly helpful. 

1. Vestry Resource Guide 

The Vestry Resource Guide is the essential guide for leadership in an Episcopal congregation, no 

matter what the size, location or demographics are for your church. Chapters include the 

ministry of the vestry, vision and strategic thinking and clergy transition. Included are some 

helpful templates for job descriptions, a commissioning liturgy and suggested Vestry 

Papers articles that share how congregations have lived out the topic being addressed. 

The Vestry Resource Guide is available in print and e-book and in English and Spanish. 

2. Your congregation and community demographics 

The Episcopal Church provides a great resource through the Office of Research with statistical 

data on every Episcopal congregation. There, you can find a handy chart that shows your 

congregation’s average Sunday attendance (also known as ASA), baptized membership and 

pledge and plate numbers for the previous eleven years. The information is taken from your 

annual parochial report. You can also download your community demographic data there. A 

http://www.ecfvp.org/vestry-papers/article/170/no-more-parking-lot-conversations
http://www.ecfvp.org/vestry-papers/article/536/norms-covenants-tools-to-strengthen-your-team
http://www.ecfvp.org/vestry-papers/article/141/covenants-in-congregational-life
http://www.episcopalfoundation.org/
http://www.episcopalfoundation.org/programs/ecf-publications/vestry-resource-guide
http://www.ecfvp.org/tools/29/statistical-data-on-episcopal-congregations
http://www.ecfvp.org/tools/29/statistical-data-on-episcopal-congregations
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free report, provided each year by the Episcopal Church, the Community Profile provides 

demographic information based on a three-mile radius around your church. Some 

congregations will find it more useful than others, but why not see what you can glean from it? 

3. Vestry Papers 

Subscribe to Vestry Papers and receive free articles, tools and resources for congregational 

leaders, written and composed by your peers in throughout the Church. In January and 

February, the focus is always on vestries, and the September and October issue is always on 

stewardship. Click here to view previous issues. The Vital Practices digest, sent out each month, 

features a topic related to congregational life and offers a curated list of the best resources 

from the archives of ECF Vital Practices. Click here for the digest archive. 

4. Your parish by-laws, diocesan canons and state nonprofit laws 

Do you know if your congregation has by-laws? If you don’t, try asking another congregation in 

your diocese and state for a copy of theirs. Contact your diocese for the most recent version of 

your diocesan canons, too. Why is this important? Your congregation must abide by your state’s 

nonprofit laws and diocesan canons. Typically, diocesan canons cover most, if not everything, 

needed to comply with state nonprofit laws. Get to know what’s in your by-laws, and consider 

whether it’s time to update them to reflect the current reality of the congregation. 

5. Basics of parish finance 

Whether or not you’re the treasurer of your congregation, it’s important to understand the 

basics of your congregation’s finances. Watch the video of Basics of Parish Finance and read 

Basics of Church Financial Reporting - Part 1 and Part 2 for an orientation to the essentials of 

parish finances. The vestry has the legal obligation to present and pass a budget annually. 

Typically, a treasurer’s report is presented at each vestry meeting, either by consent agenda or 

at the end of the meeting. 

http://www.ecfvp.org/user/subscribe
http://www.ecfvp.org/vestry-papers
http://www.ecfvp.org/search/?q=digest
http://www.ecfvp.org/webinars/66/basics-of-parish-finance
http://www.ecfvp.org/vestry-papers/article/604/basics-of-church-financial-reporting-part-1
http://www.ecfvp.org/vestry-papers/article/607/basics-of-church-financial-reporting-part-ii
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6. Vestry norms and covenant 

ECF recommends that every vestry establish norms and a covenant. Norms refer to procedures. 

A covenant is concerned with behavior. A few examples can be found at this link on ECF Vital 

Practices. Also consider doing an Internet search on “Episcopal vestry norms” and “Episcopal 

vestry covenant” for ideas and potential templates for your own congregation. 

7. Manual of Church Practices in Business Affairs 

This guide, issued by the Episcopal Church, sets the standards for business practices for all 

Episcopal congregations. Chapters include internal controls, taxes and audit guidelines. At the 

back of the manual, there is a useful guide for document retention, so be sure to check this first 

before deciding whether or not to shred those old files in the parish office. 

8. History of your congregation and community 

You may be surprised at what you can learn about your congregation today from its history and 

its community. Why do you do certain things? Where did certain traditions come from? Why 

are some things readily changed while others cause consternation? All are contained in your 

congregation’s history. Consider ways to share the history of your congregation, its milestones 

and leaders from years past. Who had the vision to plant your church where it is? Who gave the 

generous gifts that beautify and enrich the sanctuary? The National Episcopal Historians and 

Archivists also has publications if you’re looking to start an archive or publish a history of your 

congregation. 

9. Diocesan Safe Church policies 

It’s important that all employees and leaders in your congregation are aware of and have 

received safe church policies and training from the diocese. Safe church generally refers to 

sexual misconduct training for both children and adults. Each diocese has its own set of 

requirements, but typically all vestry members are required to receive safe church training. 

Your insurance, whether from Church Insurance or another agency, may also require this. 

http://www.ecfvp.org/tools/116/vestry-covenants-and-norms
http://www.ecfvp.org/tools/56/manual-of-business-methods-in-church-affairs
http://www.episcopalhistorians.org/
http://www.episcopalhistorians.org/
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Consider updating your by-laws and orientation materials if this requirement is not already 

noted. 

10. Job descriptions 

Clear expectations start with descriptions of the responsibilities of vestry members, including 

those with specific roles like the treasurer and senior warden and extending to the 

congregation’s staff. Is there a personnel file with a signed copy for each staff member? Has 

everyone running for the vestry received a copy of the job description before deciding to run? 

Some resources that can be helpful are this article on the role of the rector or vicar and 

the Vestry Resource Guide for specific roles like senior warden. You can also check with other 

congregations, whether by Internet search or calling a neighboring congregation. 

A bonus eleventh resource: 

11. Bible and Book of Common Prayer 

Last but certainly not least, every church leader, whether ordained or lay, needs to be engaged 

with the Bible. Consider having a Bible study at the beginning of each vestry meeting. It can be 

as simple as selecting a passage from one of the scriptures from the Daily Office for that day. 

Forward Movement’s Daily Prayer, Satucket’s The Lectionary and Mission St. Clare provide easy 

access to these readings. Also consider how your personal devotional practice might help 

ground you as a leader in the Church. Keep a copy of the Book of Common Prayerhandy and 

draw from the great assortment of prayers that begin on page 814 for vestry meetings. You can 

also access the Book of Common Prayer online at this link. 

What are your essential vestry resources? Comment below or send us an email. If you have any 

questions or need to find a specific resource, please contact us at the Episcopal Church 

Foundation, 800-697-2858 or ecf@episcopalfoundation.org. 

http://www.ecfvp.org/vestry-papers/article/600/what-does-a-rector-do
http://www.episcopalfoundation.org/programs/ecf-publications/vestry-resource-guide
http://prayer.forwardmovement.org/daily_prayer_anytime.php
http://satucket.com/lectionary/
http://www.missionstclare.com/english/
https://www.bcponline.org/
mailto:ecf@episcopalfoundation.org
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Brendon Hunter is Program Director for Leadership Resources at ECF, focusing on ECF Vital 

Practices and the Fellowship Partners Program. He also coordinates all of ECF’s events and 

partnerships, which includes ECF’s in-person presentations and workshops and online webinars. 

Brendon is a graduate of the School of the Art Institute of Chicago and brings a passion for 

spiritual practices and creative approaches to strategic thinking. He came to ECF having most 

recently served as Director of Administration for a congregation in the Diocese of Chicago as 

well as years of work with diocesan convention and communications, young adult ministries, 

and campus ministries. 

Resources 

• Vestry Orientation an ECF webinar presented by Miguel Escobar and Brendon Hunter, 

January 14, 2016 

• Top Ten Traits of a Terrific Vestry Member by Linda Buskirk, ECF Vital Practices Blog, 

February 9, 2017 

• Top 10 Resources for Vestries by Bronwyn Clark Skov, Vestry Papers, May 2009 

• My Top Ten: Vestry Responsibilities by Scott Evenbeck, Vestry Papers, September 2003 

 

http://www.ecfvp.org/webinars/152/vestry-orientation-6
http://www.ecfvp.org/blogs/3463/top-ten-traits-of-a-terrific-vestry-member
http://www.ecfvp.org/vestry-papers/article/62/top-10-resources-for-vestries
http://www.ecfvp.org/vestry-papers/article/258/my-top-ten-vestry-responsibilities
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