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To	Start	Your	Webcam	

* If it doesn’t work, you may need to right click the box and 
then click “Settings…” Then switch the settings to ‘Allow’ 
in the above right image. 

A	few	2ps	for	turning	on	your	webcam	and	asking	ques2ons	

1.	Click	on	the	Webcam	icon	

2.	Click	‘Start	Sharing’	

Ask	a	Ques2on	

Use the chat box at any time -               type in 
your question or comment. 

During the presentation, you can raise your hand as 
shown above. 

* 



Technical Notes 


●  ECF may need to mute all participants to limit background 
noise and audio interference 

●  To start your web cameras, press the “Start my Web Cam” 
button  and “Start Sharing” 

●  If you have questions, please type them into the chat box 
on the right-hand side of the screen 

●  PDFs of the slides and resource list are available for 
download 

●  This  webinar is being recorded and will be made public 



The Episcopal Church Foundation (ECF) 

Independent, lay led organization, founded in 1949 
 
Empowers congregations through visioning and planning, leadership 
development, and raising financial resources for ministry 
 

Through our programs, ECF is helping to build a Church 
characterized by: 
●  Lay and clergy leaders work together to transform the Church 
●  Healthy, vital, vibrant Episcopal communities of faith 
●  Meaningful opportunities for Christian stewardship and effective 

fundraising 
●  Innovative, mission-based ways to be the Church of the future 
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Who we are:


•  The	mission	of	The	Episcopal	Church	FoundaFon	is	to	strengthen	the	
strategic	leadership	and	financial	capabiliFes	of	Episcopal	

congregaFons,	dioceses,	and	related	organizaFons	to	pursue	their	
mission	and	ministry.		



Who we want to be:


•  The	vision	for	The	Episcopal	Church	FoundaFon	is	to	be	a	
comprehensive	and	holis2c	resource		

•  that	helps	revitalize	Episcopal	communiFes	of	faith.		



WE WANT TO WALK WITH YOU 



WHAT IS ECF FIRST STEP?




WHAT IS ECF FIRST STEP?




What it is not:

A	diagnosFc	tool	for	organizaFonal	wellness	



ECF FIRST STEP

TOOL	PREVIEW:	STRATEGIC	SOLUTIONS	



Strategic thinking vs strategic planning


Common problems with strategic plans: 
 
•  Generating more goals than can be 

reasonably pursued 
•  Mistaking goals for strategies 
•  Expecting strategies to fit in rigid time lines 
•  Forecasting 3-5 years into the future from a 

snapshot in time 

Source: David La Piana, The Nonprofit Strategy Revolution. 
Fieldstone Alliance: 2008 

In	light	of	today’s	pace	of	change,	is	it	s4ll	
reasonable	for	congrega4ons	to	do	3-5	year	
plans?	



Strategic thinking vs strategic planning


Real-2me	strategic	thinking:	

•  IteraFve	and	ongoing	
•  IdenFfies	congregaFonal	goals	that	are	

aligned	with	long-term	vision	
•  IdenFfies	strategies	for	reaching	those	

goals	
•  Evaluates	long-term	and	short-term	

strategies	in	light	of	mission,	financial	
capacity,	an	organizaFon’s	uniqueness,	
and	more.		



EvaluaBng proposed strategies


Goal:	Increase	funding	for	our	ministries	over	the	next	ten	
years?	
	
Proposed	strategies:	
•  Annual	fundraising	events	
•  Leverage	building	for	rental	income	
•  Start	generaFng	revenue	through	a	small	enterprise	
•  Do	a	capital	campaign	to	alleviate	payments	on	debt	

What	criteria	will	your	church	use	to	focus	on	the	best	idea	of	
the	bunch?		
	



EvaluaBng proposed strategies


How will your leadership team 
set the terms by which to 
evaluate proposals?  

Example questions in a strategy filter: 

•  Does this support our mission and 
vision? 

•  Is this unique or does it duplicate others’ 
work?  

•  Is this financially sustainable through 
potential gifts or fees?  

•  Is this consistent with our identity?  
•  Do we have the internal capacity to begin 

and sustain this initiative?  



Any QuesBons?


•  What	are	your	congregaFon’s	ministry	strengths?		
•  Does	your	congregaFon’s	mission	and	vision	reflect	

those	strengths?		
•  Does	your	congregaFon	have	a	hopeful	vision	of	its	

future?	
•  If	your	congregaFon	has	a	strategic	plan,	how	

frequently	does	it	review	its	plan?	
•  Do	you	understand	the	difference	between	a	

hopeful	vision,	goals	related	to	that	vision,	and	
strategies	for	achieving	those	goals?		

	
	



ECF FIRST STEP

TOOL	PREVIEW:	STRATEGIC	SOLUTIONS	



QUESTIONS?




Leadership Resources 

 Available	in	both	English	and	Spanish	

	

CollaboraFon	with	Forward	Movement	

	

Provides	informaFon	on	the	role	of	the	

Vestry,	Visioning,	Finance,	and	Leadership	

	



Leadership Resources 



•  Episcopal	Church	FoundaFon	Vital	PracFces 		

•  Vestry	Papers	
•  Vital	Teams	Workshops/PresentaFon	

•  Webinars	
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Leadership Resources 



•  Webinars 		

•  Church	Leadership	Conference	at	Kanuga	
•  Leadership	Workshops	

•  Vital	Teams	Leadership	Academy	



ECF FIRST STEP

TOOL	PREVIEW:	Leadership	Resources	



QuesBons?




Different	Types	of	Giving 

- Funds specific projects, often 
related to building 

-  Donor gives from assets 

-  Tied to future/growth of your 
mission 

- Funds perpetual activities 

-  Donor gives from estate 

-  Tied to the continuation of your 
mission 

 

Annual 

-  Funds operations 

-  Donor gives from 
cash flow 

-  Tied to daily mission 
& ministry 

 

Capital Planned 



Resources	to	Fund	Mission	and	Ministry	
Three	Sources	
• Annual	Stewardship	(Annual	Giving)	
• Capital	Giving	(Extraordinary	Giving)	
• Planned	Giving	(End	of	Life	Giving)	
	
“Where	your	treasure	is,	there	your	heart	will	also	be.”	

	 	 	--Ma`hew	6:21	
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ECF FIRST STEP

TOOL	PREVIEW:	Financial	Resources	



QuesBons? 
 

hJp://www.episcopalfoundaBon.org/programs/strategic-soluBons/first-step


Erin	Weber-Johnson	
eweberjohnson@episcopalfoundaFon.org	

(347)525-4339	


