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Technical Notes

● ECF may need to mute all participants to limit 

background noise and audio interference

● To start your web cameras, press the “Start my 

Web Cam” button  and “Start Sharing”

● If you have questions, please type them into the 

chat box on the right-hand side of the screen

● PDFs of the slides and resource list are 

available for download

● This  webinar is being recorded and will be 

made public

The Episcopal Church Foundation (ECF)

Independent, lay led organization, founded in 1949

Empowers congregations through visioning and planning, 

leadership development, and raising financial resources for ministry

Through our programs, ECF is building a Church with...

● Lay and clergy leaders working together to transform the 

Church

● Healthy, vital, vibrant Episcopal communities of faith

● Meaningful opportunities for Christian stewardship and 

effective fundraising

● Innovative, mission-based ways to be the Church of the future
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Beginning the Clergy 

Transition Process 
The Rev. Canon d’Rue Hazel 

Episcopal Diocese of Upper South Carolina 

Checking In 

1.  Use one word to describe your current/recent experiences as 

they relate to clergy transition. 

2. Identify one thing that you would like to gain from our time 

today.  
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The Rev. d’Rue Hazel 
Canon for Congregational Development and Administration 
The Episcopal Diocese of Upper South Carolina 

� Having served in The Episcopal Diocese of Upper South Carolina since 1993, 

d’Rue currently serves as the Canon for Congregational Development and 

Administration for The Rt. Rev. Andrew Waldo. 

� Her major responsibilities include congregational development, conflict resolution, 

transition ministry, diocesan governance, and diocesan office management. 

� She began her work with Transition Ministries in 2005 serving as Assistant 

Transition Officer for The Rt. Rev. Dorsey Henderson.      

� Ordained to the vocational diaconate in 2003 d’Rue engages in ministry 

concentrating on the development of lay leaders as servants of Christ in the world.     

Let us pray

For the election of a minister (Book of 

Common Prayer, p. 818)  

� Almighty God, giver of every good 

gift: Look graciously on your Church, 

and so guide the minds of those who 

shall choose a rector for this parish, 

that we may receive a faithful pastor, 

who will care for your people and 

equip us for our ministries; through 

Jesus Christ our Lord. Amen.  

Collect for The Celebration of a New 

Ministry (Book of Common Prayer p. 

560) 

� Everliving God, strengthen and 

sustain our clergy that with patience 

and understanding they may love 

and care for your people; and grant 

that together they may follow Jesus 

Christ, offering to you their gifts and 

talents; through him who lives and 

reigns with you and the Holy Spirit, 

one God, for ever and ever. Amen.
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Overview 

� Transition Ministry is Relational: Mutual Ministry, Canonical 
Responsibilities, Developing Healthy Relationships/Partnerships   

� Proactive Transitions and Leadership Development: Claiming your 
role as leader, Providing a non-anxious presence, Vision for new clergy 
Leadership (What is God calling your congregation to do in this time 
and in this place?)   

� Four Essential Concepts for a Successful Transition: 
Communication, Confidentiality, Hospitality, and Productive Interviews  

Transitional Ministry is Relational

Mutual Ministry 

� Celebrate the ministry of ALL God’s people – lay persons, bishops, priest, and 

deacons as we restore all people to unity with God and each other in Christ.   

� Transition is a time to reconnect and assess our relationships and common life 

together. What are we doing well? What areas need attention?   

� How do the Episcopal Church Canons / Diocesan Canons shape our shared 

mission and relationships with one another?  

� What resources are made available through the diocese as well as The Episcopal 

Church? 
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Transition Ministry is Relational 

Canonical Responsibilities

The Congregation 

� When a parish is without a Rector, 

the Wardens promptly notify the 

Ecclesiastical Authority

� The parish provides services of 

public worship in the transition  

� Written notice of the election of a 

Rector is forwarded to the 

Ecclesiastical Authority before a 

Rector can be named. 

The Office of the Bishop 

� A Rector may be called when the 

Ecclesiastical Authority is satisfied 

that the person so elected is a duly 

qualified Priest.    

Title III Canon 9 Section 3 of The Episcopal Church Canons, 2015

Transition Ministry is Relational 
Developing Healthy Relationships/Partnerships 

� Recognize that all are minsters have specific duties and all are accountable for 

those duties   

� Engage in the work of transition as a partner in ministry   

� Clearly articulate any expectations that you have in working with your bishop 

and/or transition officer. Place expectations in writing whenever possible. 

� Develop a shared vision of the type of clergy leadership that is being sought and 

trust that all are working toward that common vision 

� Be pro-active with communication     

� Be honest about the status of current relationships (priest/congregation, 

congregation/bishop) and seek reconciliation when needed 
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Proactive Transitions and Leadership Development 
Claiming Your Role as Leader  

“The first responsibility of a leader is to define reality. The last is to say thank you. In 

between the two, the leader becomes servant and debtor. That sums up the progress 

of an artful leader.” Max DuPree, Leadership is an Art  

� Leaders should leave behind them assets of and a legacy

� Leaders are obligated to provide and maintain momentum 

� Leaders are responsible for effectiveness

� Leaders must take a role in developing, expressing, and defending civility and 

values (polity and practice within The Episcopal Church)

Proactive Transitions and Leadership Development 
Providing a Non-Anxious Presence  

“…someone who is less likely to become lost in the anxious emotional processes 

swirling about…who can separate while still remaining connected, and, therefore, can 

remain a modifying, non-anxious, and sometimes challenging presence…who can 

manage his or her own reactivity of others, and, therefore, be able to take stands at 

the risk of displeasing.  It is not as though some leaders can do this and some cannot.  

No one does this easily, and most leaders, I have learned, can improve their capacity.” 

Failure of Nerve: Leadership in the Age of the Quick Fix by Edwin Friedman

� Normalize the anxiety 

� Embrace your faith perspective  
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Proactive Transitions and Leadership Development 
Vision for New Clergy Leadership  

� What is God calling the congregation to do in this place and time? 

� What type of leadership are you seeking? 

� Be honest about the type of priest you are seeking. 

� If you are seeking growth and development for your congregation are the 

parishioners well equipped for change? 

� Acknowledge that specific criteria for candidates will limit the number of applicants. 

Four Essential Concepts for a Successful 

Transition 

� Communication 

� Confidentiality 

� Hospitality 

� Productive Interviews 

From the Search Committee Interview and Training Manual, Diocese of Texas, 
Mary MacGregor  

� Situation, Task: Tell us something that you have accomplished in your career 
about which you are most proud.

� Action: Specifically, how did you accomplish it?

� Result: What has been the result of this work?
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Next steps:

� Contact your diocesan transition officer for further conversation. 

� Inquire about training opportunities or resources related to transition ministries.  

� Review your diocesan canons as they relate to clergy transition. 

� Have conversations with other congregational leaders in your diocese about their 

experiences with transition ministry.  

Upcoming ECF webinars
Storytelling as Evangelism

May 24 from 9-10 PM ET / 6-7PM PT
Join ECF Fellow Edmund Harris for this webinar that will consider 
practices, tools, and resources for inviting and equipping 
congregations to share their stories of faith. 

[Chinese Webinar] 迎接人口迎接人口迎接人口迎接人口结结结结构构构构变变变变化的祝福和挑化的祝福和挑化的祝福和挑化的祝福和挑战战战战:圣公会李添圣公会李添圣公会李添圣公会李添嫒嫒嫒嫒中文事工中心中文事工中心中文事工中心中文事工中心
June 30 from 10-11 PM ET / 7-8PM PT
ECF’s first Chinese language webinar! Presenters including clergy 
and lay leaders will cover the ups and downs of creating a new 
model for sustaining Episcopal Church ethnic ministry.

Missed a webinar? Want to share one with others in your congregation? 
Go to ECF Vital Practices to view and download slides and resources from past webinars: 

www.ecfvp.org/webinars/archive/
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Contact ECF

ECF website: www.episcopalfoundation.org

ECF Vital Practices: www.ecfvp.org

Email: ecf@episcopalfoundation.org

Phone: (800) 697-2858

Facebook: facebook.com/episcopalfoundation

Twitter: @EpisChFdtn


