Sharing Our Stories, Sharing Our Vision

AI at St. Mary’s Manhattanville, April 15, 2007
Anne Ditzler - leader notes

	Time
	Agenda & Handouts
	     Process

	8 AM

	Set Up  
Greetings & Coffee 
	· Room setup – tables, food station, easels

· Decorations

· Historical Timeline
· Food

· Packets, pens, newsprint ready

	9:00

	Worship
	

	10:30 

	Coffee (half-) Hour
· Pocket folders
	· coffee & pastries
· hand out packets – ask to write name on folder

	11:00

	Welcome & Getting Started
· Agenda

· AI diagram
	· Ring the bell & hold up hands
· Welcome & Thanks – Delores (2 minutes or less)

· Purpose – Dorothy (2 minutes or less)

· Prayer – Miguel (2 minutes or less)

· Instructions – Anne (2 minutes or less)

	11:10

	INQUIRY Part 1 – Interviews

· Interview Tips

· Interview Questions
	· Pairs 

· Anne give each pair a number & number the discussion tables for next small group activity
· Anne prepare newsprint for small groups



	12:00 noon

	INQUIRY Part 2 – Themes

· Small Groups

· Identifying Themes
	· Small groups of 3 interview pairs
· Give them blank newsprint,  “THEMES” newsprint, markers – write grp number on each 
· Decide group time for report back session



	12:40 PM

	Sharing the themes 
	· Each group reports back (1 minute?)
· Anne facilitates – questions, comments, overlap?  

· Explain selection process – 3 dots each next to themes you are most energized by
· Explain timeline – add your first date with St. M and any of the story events that are significant

	1:00

	Lunch
& Selection of Themes

· Sticky dots

& Historical Timeline


	· Help people if they have questions with themes or timeline
· Anne (with help from planning group) decide which themes have most dots, select up to 8

· Write up the themes each on a separate piece of paper (with subthemes as appropriate) 

· Get art supplies ready with theme paper per table


	2:00

	IMAGINE Part 1 - Images
	· Explain the theme selection – where most energy is.  But the divisions are artificial, so keep drawing on other themes as you want

· Each person go to the theme where you are most energized (if too many in one group, split or go to another theme) 
· Instructions in your packet.  I’ll tell you when it is 2:45 and you should start switching to PPs

· We’ll put out some snacks & beverages, get them as you want.  No formal breaks – you decide in your group to manage your time. 

	2:45

	IMAGINE Part 2 – 

               Provocative Propositions
	· Instructions in packet for PPs

	3:30


	Sharing the images & propositions
	· Each group report back on their image and PP  (2-3 minutes each?)
· If time, then whole group comments/questions

	4:00


	INNOVATE 
	· Everyone together in big group. We do this together – but instructions in packet

· Core question:  How do we live the vision?  Best of the past, do more of it in the future.  Knowing this, how do we innovate, align our life to these propositions we’ve articulated?
· Concentric circles – see handout.  

· Anne draw all circles linked together with God’s Mission as lived by St Mary’s in the center.  Use metaphor of constellation to explain – individual stars form groups of stars which together form the heavens and give light to the universe.  In NYC, it’s hard to see the constellations in the sky.  What if we were the light shinning to this neighborhood, community, and the world?
· Back to each circle – one for each PP.  Ask WHO and WHAT/HOW.  Give example       

· At 4:30, ask if anyone has immediate next steps that they want to commit to move this forward.

	4:40


	Closing Reflections & Prayer
	· Fr. Earl leads reflection on question: What will be different for your life of faith with the Church? 
· Fr. Earl leads closing prayer – litany style?  Saying the propositions or something about the themes & outcomes then responding “We will with God’s help”


	5:00
	Clean Up
	


