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Identifying Themes
· Gather your small group.  Decide roles.
· Get newsprint and markers.  One or more blank pieces for your notes; one page labeled “themes.”

· For 10 minutes, go around the group asking each person to introduce their interview partner and share the highlights that they heard during the interview.  

· As you go around, one person should be taking brief notes on newsprint –jotting down stories (and name of person), memorable quotes, wishes, etc.  You may want to cluster responses around these headings: stories, values and wishes.
· Then, for 20 minutes, reflect and talk about what you heard.  Try to identify themes that capture the positive core of St. Mary’s, the elements that give life to St. Mary’s, or the parts of our past that we want to carry forward into our future.  

· Finally, in the last 10 minutes, pick your top 3 to 5 themes and write them on the newsprint labeled “Themes.”  Someone from your small group will report these themes to everyone else.  
