Inquire

Sharing Our Stories, Sharing Our Vision
AI at St. Mary’s Manhattanville, April 15, 2007

The first part of our process is inquiry or discovery – asking questions to learn about St. Mary’s.  We want to know what St. Mary’s is like at its best, to what gives life to our church so we can do more of it.  Everyone has an important view, regardless of how long they’ve been around St. Mary’s.  To gather this information, we will interview one another about our experiences.    
Interview Tips
· Take a minute to read the questions.  After you’ve thought about your own answer, you might be more relaxed and listen better to the other person. 

· Take turns – each person should have about 20 minutes to speak.  One person answers all the questions first, then switch roles so the other person can talk.  
· Tell stories!  By describing in detail what was happening during a peak experience, we can gather better information about the life-giving forces in that situation.  
· You might not think you have a “story” to tell, yet everyone has some experience with St. Mary’s – focus on a great moment and talk about that.  Or you might have a lifetime of stories about St. Mary’s - try to focus on one or two of your best experiences, something that demonstrates what you love most about St. Mary’s.    
· If you need more information, probe further with these possible questions: 

Tell me more…

Why was that important to you? 

How did that affect you? 

What was your contribution? 

How has it changed you? 
· Be an active, curious listener.  Show the other person you value their experience.  

· Take notes and listen for great quotes and stories.  Search for the life-giving forces – times when the person came to life while sharing their stories, values, or wishes.  You will need to explain highlights from the interview with others in a small group.

· If you want part of your answer to be confidential, tell the other person so they will not share it with the whole group.  Decide what part is OK to share and what is not.

· Sometimes it is difficult for us to focus on positive stories instead of negative experiences.  Often we hold an image in our mind about how things should be, and we’re disappointed if it doesn’t happen.  During this interview, try to focus your attention on the positive image in your mind, or what has worked well in spite of a difficult situation.  If we know how we did something well in the past, we can do more of it in the future. 
· Have fun!
