Imagine
Sharing Our Stories, Sharing Our Vision
AI at St. Mary’s Manhattanville, April 15, 2007

Provocative Propositions
· Continue as the same group that created the image.

· Using your theme and creative image as guides, decide as a group how you will put your vision into words.  Again, focus on:
Imagine St. Mary’s if this theme were fully alive and realized.  What would St. Mary’s be like?

· Write your vision as a “Provocative Proposition.”
· Tips for writing Provocative Propositions:
· Is it PROVOCATIVE– does it stretch, challenge, or interrupt the status quo?

· Is it GROUNDED—are there examples that illustrate the ideal as real possibility?

· Is it DESIRED – if it could be fully actualized, would we want it as a preferred future for St. Mary’s?

· Is it stated in the AFFIRMATIVE and in bold terms?

· Does it provide GUIDANCE for St. Mary’s future as a whole?

· Does it stimulate organizational and individual LEARNING? 

· Is there BALANCE of continuity (the way things have been), novelty (something new), and transition (conversion between old and new)?

· Write your Provocative Proposition big and clear on one piece of newsprint

· One or two people from your group will share the creative image and Provocative Proposition with everyone else. 

