
THROUGH ALL KINDS OF 
WEATHER

What inspires congregations to make sound financial 
management a priority?







A System of Integrated Support 

Transparency and Accountability

Frameworks for Understanding

Data-driven Decisions

Circle of Communication

Anticipated Impact 



Transparency and Accountability

You wouldn’t board unless you knew: Who’s driving the boat and where are we going? 



Transparency and Accountability
Canon Law for Audits

TEC Title I Canon 7.1f:  Of Business 
Methods in Church Affairs

All accounts of Parishes, Missions 
shall be audited annually by an 
independent CPA or such audit 
committee as shall be authorized by 
the diocesan authority.

All reports of such audits, including 
any memorandum issued by the 
auditors or audit committee 
regarding internal controls or other 
accounting matters, together with a 
summary of action taken or proposed 
to be taken to correct deficiencies or 
implement recommendations 
contained in any such memorandum, 
shall be filed with the Bishop or 
Ecclesiastical Authority not later than 
30 days following the date of such 
report, and in no event, not later than 
September 1 of each year, covering 
the financial reports of the previous 
calendar year.

Canon Law for Parochial 
Reporting 

TEC Title I Canon 6.1:  Of the Mode 
of Securing an Accurate View of the 
State of This Church

A report shall be prepared annually 
in the form authorized by Executive 
Council,… shall be filed not later 
than March 1 with the Bishop of the 
Diocese.

Diocesan Canon VIII.3.a-h:  

No later than March 1 of each year, 
the Congregation shall file an annual 
report, including the parochial 
report, vestry and delegate listings, 
and other information requested by 
Diocesan Council.



Transparency and Accountability



Transparency and Accountability



Transparency and Accountability



Transparency and Accountability



Transparency and Accountability

TEC Updates Parochial 
Report Metrics
The State of the Church Committee 
of the Episcopal Church General 
Convention implemented new 
metrics to measure mission, starting 
with the 2017 Parochial Report.  

As this is the first year in which the 
data is collected, we anticipate the 
need for data validation efforts to 
ensure the information is 
consistently quantified and reported.  
For now, we are thrilled to have a 
first look at these measures of 
mission in our communities.

Measuring Mission



TEC 
RESOURCES

• For congregation

• For diocese

Transparency and Accountability

https://pr.dfms.org/

https://pr.dfms.org/


Transparency and Accountability

https://www.episcopalchurch.org/ 
research-and-statistics

TEC 
RESOURCES

• For congregation

• For diocese

https://www.episcopalchurch.org/research-and-statistics


Transparency and Accountability

https://www.generalconvention.org/ 
research-and-statistics (available in Spanish)

TEC 
RESOURCES

• For congregation

• For diocese

https://www.generalconvention.org/research-and-statistics


Transparency and Accountability

Questions and Comments



Frameworks for Understanding

Vestry meets the 
3rd thursday of the month 

at 6pm in the Library



Frameworks for Understanding

Diocese



Frameworks for Understanding



Frameworks for Understanding



ECF
RESOURCES

• For congregation

• For diocese

Frameworks for Understanding

https://www.episcopalfoundation.org
/programs/planned-giving/              
pg-on-demand-info

https://www.episcopalfoundation.org/programs/planned-giving/pg-on-demand-info


Frameworks for Understanding

Questions and Comments



Data-driven Decisions



Data-driven Decisions
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Data-driven Decisions



Data-driven Decisions

https://cpg.org/

CPG
RESOURCES

• For congregation

• For diocese

https://pr.dfms.org/


Data-driven Decisions

https://cpg.org/

CPG
RESOURCES

• For congregation

• For diocese

From 2018 CPG Annual Report

https://pr.dfms.org/


Data-driven Decisions

From Diocesan Report: Southwest Florida, CPG Research Department, April 16, 2018



Data-driven Decisions

From EBAC Presentation: Defining the Changing Church, CPG Research Department, 2015



Data-driven Decisions

Questions and Comments



Circle of Communication



Circle of Communication



PB
RESOURCES

Circle of Communication

The Five Marks of Mission
• To proclaim the Good News of the Kingdom
• To teach, baptize and nurture new believers
• To respond to human need by loving service
• To seek to transform unjust structures of society
• To strive to safeguard the integrity of creation and 

sustain and renew the life of the earth

The Jesus 
Movement
We’re following Jesus 
into loving, liberating 
and life-giving 
relationship with God, 
with each other and 
with the earth.https://www.episcopalchurch.org/

https://www.episcopalchurch.org/


Anticipated Impact

From 2018 Parochial Report, Page 5

Measuring Mission



Anticipated Impact



CONGREGATION
RESOURCES

Anticipated Impact



Strategic Visioning – 200 years ago 



Strategic Visioning – Next 200 years

Thrilled to see:
• Endowment and capital structures 

in place and functioning – flexible 
legacies established by past 
generations for future generations  

• Sustainability, in 100+ potential 
ways, as a routine focus in the local 
context

• Significant, potentially catastrophic 
risks clearly understood and 
managed

• Articulating and measuring 
mission, and using it as our guide  

Transparency and 
Accountability

Frameworks for Understanding

Data-driven Decisions

Circle of Communication

Anticipated Impact 



What inspires congregations
to make sound financial management

a priority?



Canon Anne Vickers, CFA
Canon for Finance and Administration

Episcopal Diocese of Southwest Florida
avickers@episcopalswfl.org

(941) 556-0315

mailto:avickers@episcopalswfl.org
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