THROUGH ALL KINDS OF
WEATHER

What inspires congregations to make sound financial
management a priority?
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Transparency and Accountability

You wouldn’t board unless you knew: Who's driving the boat and where are we going?



Transparency and Accountability

Canon Law for Parochial
Reporting

TEC TitleI Canon 6.1: Of the Mode
of Securing an Accurate View of the
State of This Church

A report shall be prepared annually
in the form authorized by Executive
Council, ... shall be filed not later
than March 1 with the Bishop of the
Diocese.

Diocesan Canon VIII.3.a-h:

No later than March 1 of each year,
the Congregation shall file an annual
report, including the parochial
report, vestry and delegate listings,
and other information requested by
Diocesan Council.

Canon Law for Audits

TEC Title I Canon 7.1f: Of Business
Methods in Church Affairs

All accounts of Parishes, Missions
shall be audited annually by an
independent CPA or such audit
committee as shall be authorized by
the diocesan authority.

All reports of such audits, including
any memorandum issued by the
auditors or audit committee
regarding internal controls or other
accounting matters, together with a
summary of action taken or proposed
to be taken to correct deficiencies or
implement recommendations
contained in any such memorandum,
shall be filed with the Bishop or
Ecclesiastical Authority not later than
30 days following the date of such
report, and in no event, not later than
September 1 of each year, covering
the financial reports of the previous
calendar year.




Transparency and Accountability

Parochial Reporting Submission Log

Dates Received

Color Code: Info missing Complete Any changes to governing documents/policy?
Parochial Annual Balance Income Vestry Clergy & Staff | Articles of Safe- Memorial Garden/

Congregation City -l Report | Certificate ™ Sheet 7 Staterment ™ | 2019 Budge 7 | Lay Delegate © Form ™ Form 7 Incorp. ™ Bylaws " | Endowme 7 | guarding © Columbarium? ™
St Edmund the Martyr Arcadia 5-Feb-19 5-Feb-19 25-Feb-19|ok? 5-Feb-19 5-Feb-19 25-Feb-19 25-Feb-19 N N N b Yes
St Andrews Boca Grande 1-Mar-15% 1-Mar-15% 1-Mar-15% 1-Mar-19 20-Mar-19 1-Mar-15% 1-Mar-15 1-Mar-19 N N N N None
St Marys Bonita Springs 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 N N N N Yes
Christ Bradenton 25-Feb-19 25-Feb-19 25-Feb-19 25-Feb-19 25-Feb-19 25-Feb-19 25-Feb-19 25-Feb-18 N N N hi Yes
St Georges Bradenton 25-Feb-18 25-Feb-18 25-Feb-18 25-Feb-18 25-Feb-18 20-Feb-18 20-Feb-18 20-Feb-18 N N N hd Yes
StJohn Brooksvile 1-Mar-15 1-Mar-1% 25-Mar-18 1-Mar-18 25-Mar-19 1-Mar-15 1-Mar-1% 1-Mar-18 N N N N None
Epiphany Cape Coral 18-Mar-19 18-Mar-19 18-Mar-19 18-Mar-19 28-Jan-19 28-Jan-19| 18-Mar-19 Clargy oniy|

Holy Trinity Clearwater 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 N N N b None
St John Clearwater 13-Mar-15% 13-Mar-15% 13-Mar-15% 13-Mar-19 13-Mar-15% 13-Mar-15% 13-Mar-15% 13-Mar-19 A b N bl None
Ascension Clearwater 25-Feb-19 26-Feb-18 25-Feb-18 25-Feb-19 25-Feb-19 26-Feb-19 26-Feb-18 25-Feb-19 N N hd hi Yes
Good Samaritan Clearwater 28-Feb-19 28-Mar-18 28-Feb-18 2&-Feb-19 14-Mar-15 28-Mar-19 28-Mar-18 2&-Mar-18 hd hd hd hi Yes
St Marys Dade City 11-Mar-19 11-Mar-18 11-Mar-18 11-Mar-13 11-Mar-19 11-Mar-18 11-Mar-13 N N N hi Yes
Good Shepherd Dunedin 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 N N N hid None
St Davids Englevwood 28-Feb-19 28-Feb-18 28-Feb-18 28-Feb-18 28-Feb-19 28-Feb-19 28-Feb-18 28-Feb-18 N N N hd Yes
lona Hope Fort Myers 19-Feb-19 19-Feb-19 19-Feb-19 159-Feb-19 19-Feb-19 19-Feb-19 19-Feb-19 19-Feb-19 N N N b None
Lamb Of God Fort Myers 12-Apr-19 12-Apr-19 12-Apr-19 12-Apr-15 12-Apr-19 26-Feb-19 26-Feb-19 26-Feb-19 N N N b None
St Hilarys Fort Myers 4-Mar-15% 4-Mar-15% 4-Mar-19% 4-Mar-19 20-Mar-19 17-4pr-153 25-Feb-18 25-Feb-19 N b i N N None
St Lukes Fort Myers 27-Feb-19 27-Feb-18 27-Feb-18 27-Feb-18 27-Feb-19 27-Feb-18 27-Feb-18 27-Feb-19 N N N hd Yes
St Raphaels Ft Myers Bch 5-Mar-19 6-Mar-19 B-Mar-19 B-Mar-19 5-Mar-19 6-Mar-19 6-Mar-19 B-Mar-19 N N hi hid None
Annunciation Holmes Beach 20-Feb-19 14-Mar-15 14-Mar-15 14-Mar-19 14-Mar-15 14-Mar-15 14-Mar-15 14-Mar-19 N N N bl Yes
St Martins Hudson 3-Apr-19 3-Apr-19 I-Apr-19 3-Apr-19 3-Apr-19 3-Apr-19 3-Apr-19 J-Apr-19 N N N N None
Calvary Indian Rocks 4-Mar-15% 4-Mar-15% 4-Mar-19% 4-Mar-19 4-Mar-1% 4-Mar-15% 4-Mar-15% 4-Mar-19 N N N hil es
Good Shepherd LaBelle 27-Feb-19 27-Feb-18 27-Feb-19 27-Feb-19 18-Mar-19 27-Feb-19 27-Feb-18 27-Feb-19 N N N hi Yes
St Mary Magdalene Lakewood Ranch 28-Feb-19 28-Feb-18 28-Feb-18 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-18 28-Feb-19 N N N hil es
Resurrection Largo 28-Feb-19 28-Feb-18 28-Feb-18 28-Feb-18 28-Feb-19 28-Feb-19 28-Feb-18 28-Feb-18 N N N hd Yes
St Anselm Lehigh Acres 5-Mar-19 B-Mar-19 pg 1 B-Mar-19 B-Mar-19 5-Mar-19 6-Mar-19 B-Mar-19 N N N hid None
All Angels Lengboat Key 4-Mar-1% 4-Mar-19 4-Mar-19 4-Mar-19)| Coming in April 4-Mar-19 4-Mar-19 4-Mar-19 N N N hd es
St Mark Marco Island 4-Mar-15% 4-Mar-15 4-Mar-15 4-Mar-19 25-Mar-19 4-Mar-15 4-Mar-15 4-Mar-19 N N N bl Yes
Trinity By The Cove Naples 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-18 N N N hi None
St John Naples 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-19 N N N hi Yes
St Monica Naples 2-Mar-1% 2-Mar-18 2-Mar-18 2-Mar-19 2-Mar-1% 2-Mar-1% 2-Mar-15% 2-Mar-19 N N N hil es
St Pauls Naples 11-Mar-1% 11-Mar-1% 11-Mar-1% 11-Mar-18 11-Mar-1% 11-Mar-1% 11-Mar-1% 11-Mar-18 N N N hil Yes
St Stephens New Port Richey 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 4-Mar-19 N N N hid Yes
All Souls Narth Ft Myers. 28-Feb-19 28-Feb-18 28-Feb-18 28-Feb-19 28-Feb-19 28-Feb-19 28-Feb-18 28-Feb-18 N N N hd None
St Nathaniel North Port S-Apr-19 S-Apr-18 S-Apr-18 S-Apr-19 S-Apr-18 S-Apr-15 S-Apr-18 S-Apr-19 N N N hil es
Holy Spirit Osprey S5-Apr-18 S-Apr-18 S-Apr-18 S-Apr-19 S-Apr-18 S-Apr-18 S-Apr-18 S-Apr-19 N N N hil None
St Alfreds Palm Harbor 8-Mar-1% 25-Mar-1% 2-Mar-1% 2-Mar-18 20-Mar-19% 26-Mar-19 25-Mar-1% 25-Mar-18 N N N hil None
St Marys Palmetto 13-Feb-19 13-Feb-18 13-Feb-18 13-Feb-18 13-Feb-19 15-Mar-18 13-Feb-18 13-Feb-18 N N N hd Yes
St Giles Pinellas Park S-Apr-19 4-Mar-1% 4-Mar-19 4-Mar-1% 18-Apr-19 4-Mar-1% 4-Mar-19

St Peters Plant City 20-Mar-19 20-Mar-19 22-Mar-19 22-Mar-18 22-Mar-19 20-Mar-19 20-Mar-19 20-Mar-15 hi hi N hi es
St James Port Charlotte 1-Mar-19 1-Mar-19 1-Mar-19 1-Mar-19 1-Mar-19 1-Mar-19 1-Mar-19 1-Mar-19 N N N b Yies
Good Shepherd Punta Gorda 22-Feb-19 25-Feb-18 25-Feb-18 25-Feb-19 25-Feb-19 22-Feb-19 25-Feb-18 25-Feb-19 N N N hil None
Holy Spirit Safety Harbor 27-Feb-19 27-Feb-18 27-Feb-19 27-Feb-19 27-Feb-19 27-Feb-19 27-Feb-18 27-Feb-19 N N N hi Yes
St Michael Sanibel g-Mar-15 g-Mar-15 g-Mar-15 d-Mar-18 g-Mar-15 g-Mar-15 g-Mar-15 g-Mar-15 N N N hd Yes
Mativity Sarasota 18-Mar-19 18-Mar-19 18-Mar-19 18-Mar-19 2-Apr-19 18-Mar-19 18-Mar-19 18-Mar-19 N N N hid None




Transparency and Accountability

Change in Operating Income 2016-2017
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Transparency and Accountability
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Transparency and Accountability
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Transparency and Accountability

TEC Updates Parochial
Report Metrics

The State of the Church Committee
of the Episcopal Church General
Convention implemented new
metrics to measure mission, starting

with the 2017 Parochial Report.

As this is the first year in which the
data is collected, we anticipate the
need for data validation efforts to
ensure the information is

consistently quantified and reported.

For now, we are thrilled to have a
first look at these measures of
mission in our communities.

Measuring Mission

Estimated Number of People Served Each Month in 2017

Nbr of
Type Churches Total Avg Max Max is:
Food pantry, soup kitchen, or meal projects 49 27,181 604 7,000 Lamb of God
Sustainable food garden/cooperative (such as "Farm to Tra 1 10 10 10 St. John, Clearwater
Cash, vouchers, or help with rent/utilities 31 494 16 125 St. Mary, Dade City
Day care, preschool, before- or after-school programs 9 769 96 600 St. Catherine, Temple Terrace
Tutoring or literacy programs 9 195 28 60 Annunciation, Holmes Beach
Health programs (parish nurse, clinics, health education, ef 17 1,110 79 360 St. Mark's, Venice
Community organizing, organized social issue advocacy 13 163 27 50 St. Mark's, Venice
lob placement, job training, employment counseling 1 75 75 75 All Angels, Longboat Key
Building projects (such as Habitat for Humanity) 10 225 28 100 St John Divine, Sun City Center
Support groups (bereavement, divorce, job loss, 12-step, e 30 3,517 135 1,000 St. John, Clearwater
Programs for the elderly and homebound persons 18 1,453 97 901 St. Andrew, Spring Hill
Clothes closet, thrift store 30 20,070 772 5,000 St. Vincent, St. Petersburg
Homeless or no-freeze shelter 7 1,621 232 700 St. John, Naples
Overseas sponsorships, microloans, Heifer Project, Haiti re 25 1,428 79 500 All Angels, Longboat Key
Other 26 6,394 304 1,300
Total Diocese of Southwest Florida 276 64,704 278 7,000




Transparency and Accountability

THE EP COP(Z[ CHURCH 1=

PAROCHIAL REPORT FILING SITE

Canonical Deadlines (CANON 1.6.1-5):

s The 2018 Parochial Report is due to your diocese by March 1, 2019 [52 days ago]. Make sure to check with your diocese for particular requirements.

I I ( » Al 2018 Parochial Reports must be reviewed and completed by the Dioceses to the General Convention Office by May 1, 2019 [9 days].
« DIOCESE MENU

St Edmund the Martyr (Arcadia): Print Report

Parish Information

Year 2018 v || View |Select a different year to see a praviously-filed report
Preparation and from as long ago as 1598 ! " ' "
Certification gas '

Blank PDF  Blank PDF
Membership,

Attendance, Fillable Fillable PDF
& Services PDF

Stewardship & For 11-year data charts depicting your congregation's Participation and Giving Trends, as

o
o FO r co n g regat I O n Financial well as a demaographic profile of your surrounding community, please see our Studying

Your Congregation and Community tool.
Clergy -
22 The report is in Adobe Acrobat format (PDF). If you do not have Adobe Acrobat
Reader software installed or if you have problems opening the document, click here to
download it.

Outreach Ministries
& Volunteer Activity

* For diocese Sv—

Print Report

h tt pS ://p I, d fm S.0 rg/ ENGLISH Espaiiol Francais



https://pr.dfms.org/

Transparency and Accountability

TEC
RESOURCES

 For congregation

e For diocese

https://www.episcopalchurch.org/
research-and-statistics



https://www.episcopalchurch.org/research-and-statistics

Transparency and Accountability

TEC
RESOURCES

 For congregation
* For diocese

https://www.generalconvention.org/
research-and-statistics (available in Spanish)



https://www.generalconvention.org/research-and-statistics

Transparency and Accountability

Questions and Comments



Frameworks for Understanding

HONEY DO LIST

Fix the Roof Leak
Install New Ceiling Fans
Repair dripping faucets

Organize Parish Work Day for
yard cleanup

Organize closets for Youth
Group use

VESTRY MEETS THE

Craft a plan for opening a thrift
shop

3P THURSDAY OF THE MONTH

revenue by renting the parish

hall

AT 6PM IN THE LIBRARY




Frameworks for Understanding

Diocese



Frameworks for Understanding



Frameworks for Understanding



Frameworks for Understanding

ECF
RESOURCES

* For congregation

* For diocese

https://www.episcopalfoundation.org
/programs/planned-giving/
pg-on-demand-info



https://www.episcopalfoundation.org/programs/planned-giving/pg-on-demand-info

Frameworks for Understanding

Questions and Comments



Data-driven Decisions



Data-driven Decisions

2018 Budgeted Net Total (Deficit)/Surplus
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Data-driven Decisions




Data-driven Decisions

CPG
RESOURCES

* For congregation

* For diocese

https://cpg.org/



https://pr.dfms.org/

Data-driven Decisions

CPG
RESOURCES

* For congregation

* For diocese

https://cpg.org/

From 2018 CPG Annual Report


https://pr.dfms.org/

Data-driven Decisions

From Diocesan Report: Southwest Florida, CPG Research Department, April 16, 2018



Data-driven Decisions

From EBAC Presentation: Defining the Changing Church, CPG Research Department, 2015



Data-driven Decisions

Questions and Comments



Circle of Communication



Circle of Communicatio
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Circle of Communication

The Jesus

Movement
We’'re following J
PB g e
4 lifooiv
relationship with God,
RESOURCES
with each other and

https://www.episcopalchurch.org/ with the earth.

The Five Marks of Mission

e To proclaim the Good News of the Kingdom

* To teach, baptize and nurture new believers

* To respond to human need by loving service

e To seek to transform unjust structures of society

* To strive to safeguard the integrity of creation and
sustain and renew the life of the earth


https://www.episcopalchurch.org/

Anticipated Impact

From 2018 Parochial Report, Page 5

Measuring Mission

Estimated Number of People Served Each Month in 2017

MNbr of
Type Churches Total Avg Max Max is:
Food pantry, soup kitchen, or meal projects 49 27,181 604 7,000 Lamb of God
Sustainable food garden/cooperative (such as "Farm to Tra 1 10 10 10 St. John, Clearwater
Cash, vouchers, or help with rent/utilities 31 494 16 125 St. Mary, Dade City
Day care, preschool, before- or after-school programs 9 769 96 600 St. Catherine, Temple Terrace
Tutoring or literacy programs 9 195 28 60 Annunciation, Holmes Beach
Health programs (parish nurse, clinics, health education, e 17 1,110 79 360 5t. Mark's, Venice
Community organizing, organized social issue advocacy 13 163 27 50 St. Mark's, Venice
Job placement, job training, employment counseling 1 75 75 75 All Angels, Longboat Key
Building projects (such as Habitat for Humanity) 10 225 28 100 StJohn Divine, Sun City Center
Support groups (bereavement, divorce, job loss, 12-step, e 30 3,517 135 1,000 5t. John, Clearwater
Programs for the elderly and homebound persons 18 1,453 97 901 St. Andrew, Spring Hill
Clothes closet, thrift store 30 20,070 772 5,000 St. Vincent, St. Petersburg
Homeless or no-freeze shelter 7 1,621 232 700 St. John, Naples
Overseas sponsorships, microloans, Heifer Project, Haiti re 25 1,428 79 500 All Angels, Longboat Key
Other 26 6,394 304 1,300
Total Diocese of Southwest Florida 276 64,704 278 7,000




Anticipated Impact



Anticipated Impact

CONGREGATION
RESOURCES



Strategic Visioning — 200 years ago




Strategic Visioning — Next 200 years

Thrilled to see:

Endowment and capital structures
in place and functioning — flexible
legacies established by past
generations for future generations

Sustainability, in 100+ potential
ways, as a routine focus in the local
context

Significant, potentially catastrophic
risks clearly understood and
managed

 Articulating and measuring

mission, and using it as our guide

Transparency and
Accountability

Frameworks for Understanding
Data-driven Decisions
Circle of Communication

Anticipated Impact



What inspires congregations
to make sound financial management
a priority?



Canon Anne Vickers, CFA
Canon for Finance and Administration
Episcopal Diocese of Southwest Florida

avickers@episcopalswfl.org
(941) 556-0315



mailto:avickers@episcopalswfl.org
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