
Mission-Based Budgeting

An Exploration in Discipleship



Why Mission-Based Budgeting?



Few documents get more 
consistent attention than a 

budget document.  And 
along with every instance 
where that document gets 

reviewed, we have an 
opportunity to articulate our 
understanding of God’s call 

to us and to tell stories 
about our response; to 

reflect on how we “put our 
money where our mouth is”.

Or not.



Changing the Conversation

What’s the difference between an investment and an expense?

and the other is a drain on your resources.

The difference is simple:

One will start paying you back,

Huffington Post:  “Understanding the Difference Between an Investment and an Expense”, by Mike Harden, June 30, 2015





• Available resources perceived as limited and
shrinking.

The Conventional Budget Conversation

• They have applicability to fiduciary responsibility in our culture, 
but there is no life in them.

• Expense-focused.

• Costs are perceived as a drain on resources. 
• Do we have enough?  
• How fast are we draining what we have?  

• Where are we over or under budget? 
• Characterized by philosophy of scarcity and are generally 

accompanied by anxiety.



“This [expense-only] mind-set is one of the biggest downfalls of businesses in 
general. If everything is viewed as an expense, then decisions are based not on 

a growth model but rather a survival model. Those who start a business 
wanting only to survive are sabotaging their ability to make sound, strategic 

decisions that will grow and sustain their businesses.”

Entrepreneur.com; “When Expenses Are Really Investments”, April 16, 2010

Changing the Conversation



Those who guide a church wanting only to survive are 
sabotaging their ability to allow the Holy Spirit to inspire them 
to follow Jesus Christ on God’s mission of reconciliation in the 

world in ways that will grow and sustain their churches.

Changing the Conversation



Three Missional Shifts

Missional Mindset

#3 – From Church-Based

to 

Kingdom-Based Leadership

#1 – From an Internal to an External Ministry Focus

#2 – From Program Development to People Development



Doing the Math of Mission
When we are free in Christ, then we are freed from the measures of success of 

this world. Our metrics for leadership and growth are not the metrics of this 

world; rather those of God's Kingdom. Therefore, when we ground our 

discernment in prayer, we are free to risk to boldly act in the way of love.

The Rev. Jason Emerson

Church of the Nativity

Fort Oglethorpe, GA

https://us18.campaign-

archive.com/?u=c704083fc19802d7fdc487275&id=effb3c0859

Good Book Club, Gathering of Leaders, Reflections on Romans, Jan. 28, 2019

https://us18.campaign-archive.com/?u=c704083fc19802d7fdc487275&id=effb3c0859


Doing the Math of Mission

“Disciples are made in congregations 

where the body of Christ invites, 

challenges, models, mentors, supports 

and provides accountability.  While 

much that happens in the discipling 

ministry of the local church is not 

easily countable, the health and vitality 

of the congregation itself (for which 

there are more accessible metrics) is 

an issue of great concern because 

vital congregations are where 
formation takes place for many of us.”



The Mission-Based Budget Conversation

• starts from the understanding that costs 
are investments in God’s mission of 
reconciliation in the world, however we 
recognize, express and join in with that.  

• reminds us that we already have a powerful 
working partner who invested His Son’s life 
into that mission…  

• One who stands ready to multiply the 
return on our investment in helping Him far 
beyond any capacity we ourselves have.



Changing the Conversation

Questions?  Comments??



Narrative Budgeting

Vs.

Mission-Based Budgeting

What’s the Difference?



Narrative Budgeting

Vs.

Mission-Based Budgeting

Presentation or Working Document?



Narrative with Conventional Support



Narrative with Summary Cost Allocation



Mission-Based Budget





Narrative vs. Mission-Based Budgeting

Questions?  Comments??





Mission-Based Budgeting

A Loving, Liberating, Life-Giving Practice
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Choose 
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Allocate 
Ministries

Mission-Based Budgeting

A Loving, Liberating, Life-Giving Practice



Mission-Based Budgeting

Articulating Mission



Mission-Based Budgeting

Articulating Mission

“We have one purpose: 

To form people as disciples of Jesus Christ so 

that they can participate in God’s mission of 

reconciliation, in order to flourish as human 

beings committed to alleviating the world’s pain 

and suffering.”



Mission-Based Budgeting

A Loving, Liberating, Life-Giving Practice
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Mission-Based Budgeting

Choosing Categories
• Support of The Episcopal Church
• Clergy Development & Support
• Conventions, Conferences & Workshops
• Social Justice Outreach Programs
• Stewardship
• Retired Clergy Support
• Administrative Staff Support/Office 

Expense
• Facilities, Office & Equipment Costs

• Direct Assistance to Congregations
• Bishop & COO Congregational Support
• Communications Staff & Expenses
• Congregational Development & 

Christian Formation
• Transitions Ministry Congregational 

Support
• Youth & Young Adult Ministry Staff & 

Expenses



Mission-Based Budgeting

Choosing Categories
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Mission-Based Budgeting

Allocating Costs

https://drive.google.com/open?id=1tBZtPV5qsqSTY7WpqnO22Xg_npAoTB03
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Mission-Based Budgeting

A Diocesan Example























Mission-Based Budgeting

The Conversations Continue
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Mission-
Based 

Budgeting

The
Conversations 

Continue

https://drive.google.com/open?id=11-6-KRbTHcOf0wxX1rbNxQnme7oXKXI8


Mission-Based Budgeting

The Results Speak For Themselves



Mission-Based Budgeting

The Results Speak For Themselves



Questions?  Comments??
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Mission-Based Budgeting

Loving, Liberating, Life-Giving Resources

• ECF Vestry Papers Article:  Mission-Based Budgeting – A Loving, Liberating, Life-Giving Process (Part 1)

• ECF Vestry Papers Article:  Mission-Based Budgeting – A Loving, Liberating, Life-Giving Process (Part 2)

• “Doing the Math of Mission”, by Gil Rendle

• “Structured for Mission”, by Alan Roxborough

• “Missional Renaissance”, by Reggie McNeal

https://www.ecfvp.org/vestry-papers/article/725/mission-based-budgeting-a-loving-liberating-life-giving-process
https://www.ecfvp.org/vestry-papers/article/746/mission-based-budgeting-a-loving-liberating-life-giving-process-part-2


Mission-Based Budgeting

A Loving, Liberating, Life-Giving Practice

I am Canon Phyllis B. Jones
COO/CFO for the Diocese of New Jersey

My email is pjones@dioceseofnj.org

My phone number is 908-303-6196

Let’s Stay in Touch!
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Mission-Based Budgeting

A Congregational Example



https://drive.google.com/open?id=1KeDXmYHuhzPUnI6BBBvW-qX9hov3i4Ag























