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Sound Practices for Vestry Leaders

Resources

1. Prayerful Beginnings

Cultivating a Culture of Discernment

http://www.ecfvp.org/vestrypapers/discernment/cultivating-a-culture-of-discernment/
The Lord Broke Through

http://www.ecfvp.org/vestrypapers/sharing-mutual-leadership/the-lord-broke-through/
Moving from Purpose to Spirit-Driven Meetings

http://www.ecfvp.org/posts/moving-from-purpose-to-spirit-driven-meetings/
2. Orientation and Covenants

Vestry Orientation (Vestry Papers issue May/June 2008)

http://www.ecfvp.org/vestrypapers/issue/vestry-orientation/
Commissioning New Parish Leaders

http://www.ecfvp.org/vestrypapers/vestry-101/commissioning-new-parish-leaders/
Covenants in Congregational Life

http://www.ecfvp.org/vestrypapers/healthy-practices/covenants-in-congregational-life/
Examples of Vestry Covenants:

· http://www.standrewsayer.org/resources/parish/vestry-covenant.php
· http://www.stjohnscollegepark.com/our-parish/our-leadership/vestry/vestry-covenant
3. Recruiting New Leaders

Sample Vestry Job Description / Descripciones del Trabajo de la Junta Parroquial

In English: http://www.ecfvp.org/tools/sample-vestry-job-description/
En Español: http://www.ecfvp.org/tools/descripciones-del-trabajo-de-la-junta-parroquial/
Discerning Individual Gifts on the Vestry

http://www.ecfvp.org/vestrypapers/discernment/discerning-individual-gifts-on-the-vestry/
Ministry of Wardens (Vestry Papers issue Jan/Feb 2009)

http://www.ecfvp.org/vestrypapers/issue/ministry-of-wardens/
That other Trinity: Results, Relationships, Process

http://www.ecfvp.org/posts/that-other-trinity-results-process-relationships/
4. Better Meetings
Vestry Meetings (Vestry Papers issue Jan/Feb 2008)

http://www.ecfvp.org/vestrypapers/issue/vestry-meetings/
Vestry Retreats (Vestry Papers issue Nov/Dec 2009)

http://www.ecfvp.org/vestrypapers/issue/vestry-retreats/
Is Your Vestry ‘Committee of the Whole,’ Creating a Hole? 

http://www.ecfvp.org/posts/is-your-vestry-committee-of-the-whole-leaving-a-hole/
Backbreaking Meetings
http://www.ecfvp.org/posts/backbreaking-meetings-2/
5. Coaching for Performance
Wanted: Good Coaches

http://www.ecfvp.org/posts/wanted-good-coaches/
Structuring Leadership Teams / Estructuración de Equipos de Liderazgo

In English:  http://www.ecfvp.org/tools/structuring-leadership-teams/
En Español: http://www.ecfvp.org/tools/estructuracin-de-equipos-de-liderazgo/
Living Into Our Ministries: A Guide to Mutual Ministry Review

http://www.ecfvp.org/tools/living-into-our-ministries/
Resurrection Leadership

http://www.ecfvp.org/vestrypapers/healthy-practices/resurrection-leadership/
6. Supporting Clergy, Staff and Volunteers
Care and Feeding of Priests

http://www.ecfvp.org/posts/care-and-feeding-of-priests-2/
Managing Staff: 7 Things to Consider

http://www.ecfvp.org/vestrypapers/real-basics-for-vestries/managing-staff-7-things-to-consider/
Managing Volunteers

http://www.ecfvp.org/posts/managing-volunteers/
Valuing Lay Employees

http://www.ecfvp.org/vestrypapers/caring-for-each-other/valuing-lay-employees/
Introducing the Denominational Health Plan

http://www.ecfvp.org/vestrypapers/caring-for-each-other/introducing-the-denominational-health-plan/
Volunteer Accountability

http://www.ecfvp.org/posts/volunteer-accountability/
7. Management and Leadership
Spiritual Discernment (Vestry Papers issue Nov/Dec 2008)

http://www.ecfvp.org/vestrypapers/issue/spiritual-discernment/
Cultivating a Culture of Discernment

http://www.ecfvp.org/vestrypapers/discernment/cultivating-a-culture-of-discernment/
8. Mission and Vision Statements

The Difference between Mission and Vision

http://www.ecfvp.org/posts/the-difference-between-mission-and-vision/
The Value of a Mission Statement

http://www.ecfvp.org/posts/the-value-of-a-mission-statement/
A Question of Vision

http://www.ecfvp.org/posts/a-question-of-vision/
Strategic Planning for Your Church / Planificación Estratégica para las feligresías

In English: http://www.ecfvp.org/tools/strategic-planning-for-your-church/
En Español: http://www.ecfvp.org/tools/planificacin-estratgica-para-las-feligresas/
9. Seeing Challenges as Opportunities

Differentiated Leadership (In a Seven Minute Video)

http://www.ecfvp.org/posts/differentiated-leadership-in-seven-minutes/
Resurrection Leadership

http://www.ecfvp.org/vestrypapers/healthy-practices/resurrection-leadership/
From Death, New Life

http://www.ecfvp.org/vestrypapers/death-and-resurrection/from-death-new-life/
Parable of the Lifesaving Station

http://www.ecfvp.org/vestrypapers/death-and-resurrection/parable-of-the-lifesaving-station/
Other related resources
Webinar Recording: Vestry Leadership 101 (January 2012)

http://www.ecfvp.org/tools/webinar-vestry-leadership-101/
Vestry 101 (Vestry Papers issue May/June 2009)

http://www.ecfvp.org/vestrypapers/issue/vestry-101/
Real Basics for Vestries (Vestry Papers January 2012)

http://www.ecfvp.org/vestrypapers/issue/real-basics-for-vestries/
Vestry Planning Calendars [English]

http://www.ecfvp.org/yourturn/vestry-covenant-and-planning-calendars-2/
Año de la Junta Parroquial [Spanish]
En Español: http://www.ecfvp.org/tools/ao-de-la-junta-parroquial/
The End to ‘Business as Usual’
http://www.ecfvp.org/vestrypapers/healthy-practices/the-end-to-business-as-usual/
Making the Tough Choices (Vestry Papers issue Nov/Dec 2005)
http://www.ecfvp.org/vestrypapers/issue/making-the-tough-choices/
Manual of Business Methods in Church Affairs – Based on the Canons of the Episcopal Church covering all areas of accounting and internal controls for churches. (Check with your diocese or search for it online.)
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